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MR. HOAGLAND: Gkay. First, good
norning to everyone. M nane is Ji mHoagl and,
I'"'mw th Del DOT Contract Services Adm ni strator.
And 1'lIl be handling the adm nistration aspects
of this project fromthe adverti senent, which has
al ready occurred, through to signing the contract
wth the sel ected desi gn-buil der.

We're here to tal k about design-build
contract services for a new Del aware Di vi sion of
Mot or Vehicles facility to be |ocated at the
departnent's M d-County Transit Hub on U S. 13 at
Route 72, New Castle County. This is a Del DOT
project and will be constructed in cooperation
wth the Ofice of Managenent & Budget's Divi sion
of Facilities Managenent.

UNI DENTI FI ED SPEAKER: Coul d you
speak up? | can't hear you back here.

MR HOAGLAND: Hvm 'l try. Is
that better?

UNI DENTI FI ED SPEAKER: Ckay.

MR. HOAGLAND: [|'IIl introduce the
Del DOT and Division of Facilities Managenent
proj ect nmanagers at the end of ny adm nistration

pi ece here.
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This is not a mandatory neeti ng.
This is informational only. And if at any tine
any other group would like to participate in this
process, they are welcone to join us at any tine
prior to the subm ssion dates for the RFQs.
Everyt hing we have w il be posted on the | nternet

at the sanme | ocation you downl oaded the RFQ and

saw t he advertisenent. At the end of the
nmeeting, |'mgoing to place what | ooks |ike a
sign-in sheet up on this head table. It's three
di fferent pages, all the sane. It's not a

sign-in sheet, per se, but it's a sheet that

we'll post on the web, if anyone is interested in
filling that out, so that other firns can | ook on
the web and see who may be interested in the
project. That is its sol e purpose.

As | nentioned, this project is being
coordi nated with Del DOT Division of Facilities
Managenent from OVB and, of course, our Division
of Mbotor Vehi cl es.

We have a transcriptioni st today.

So, please, identify yourself when you -- if you
have a question, state your nanme and your

conpany, and, please do that before you ask each
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question. Don't anticipate she'll renmenber who
you are or need to do that.

Cell phones. Make sure your cell
phones are off before we get rolling or on
vibrate. |If you nust take a call, please step
outside in the hallway and take it out there.
And, of course, one person speaking at a tine so
the transcriptioni st can copy everything down for
us. And if you have questions, raise your hand
as we go or make a noise so |I'll hear you, so we
can address any questions you have as we go
along, and I'll either address it at that tinme or
"Il let you knowit's comng up shortly.

As | nentioned, these are on the
website at www. bi ds. del aware. gov. And this
project is authorized as a design-build project
for the Departnment of Transportation, and as
required by Del aware | aw, this project has been
approved by the co-chairs of the Joint
Legi slative Commttee on Capital | nprovenent
Program and the director of the Ofice of
Managenent and Budget.

The funding is being provided with

state funds and Federal H ghway Adm nistration's
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Congestion and Mtigation Air Quality I nprovenent

funding. Both state and federal highway
requirenents will apply to this project and the
resulting contract.

After today's neeting, all questions
regarding the project are to be submtted via
e-mail to dot-ask@tate.de.us. That cones to ny
office, and I amthe only one that the questions
are to be addressed to. In the event | have an
unpl anned absence, Melissa Sachs in the back
there will cover for ne. But e-nail is what we
wanted to see. |If you really, really need to
speak to nme, you can call nme, but whatever we
tal k about, nost likely I'"ll ask you to put into
an e-mail when we're finished. So it's probably
better just to give ne a heads-up and ask ne to
call you if you have a further discussion about
it.

One of the things we're trying to do
is maintain sone confidentiality with your group
and how you're putting your groups together at
this stage. Later, it wll get nore inportant i
the RFP stage, but at this point, if there's

t hi ngs you need to di scuss or questions that you

n
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want to ask, put those in the e-nmail. 11 1 ook
at every e-mail before it's posted, and if the

e-mail just is a question regarding your team

doesn't affect the RFQ then I'll address it just
one-on-one. |If it affects everyone or the RFQ
information, then |I'll be posting it out for

everyone to see the answer at the sane tine. So
when you submt it, consider it wll be
confidential if it applies to your particul ar

pr opose.

On that line. Confidentiality is,
obvi ously, extrenely inmportant. Wen you're
preparing the Statenent of Qualifications, which
is your subm ssion for the RFQ request, in order
to be selected for the RFP phase, you're required
to submt confidential information regardi ng your
team its approach to the project, sone of your
teamls financial information. So all that is
confidential and remains confidential. After
selection of the teans for the RFP process, your
original SOQ submttals go into a file in ny area
until we have a contract signed with the
desi gn-buil der, and at that tinme, you'll be given

the opportunity to ask or to tell us if you want
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the confidential infornmation returned to you or
shredded here. So when you submt your
proposal s, make sure and mark anyt hi ng

confidential as "confidential," obviously, your
financials for nonpublic conpanies, things |ike
t hat, your concepts. Everything else you submt
is fully confidential until we have a contract
signed. But if there is particul ar conpany
informati on, please mark that as such. And on
Del DOT's website, there is a section on Freedom
of Information Act, and you can revi ew Del awar e
| aw and departnent procedures regarding
confidential information as far as what we have
to turn over to anyone asking. But nothing is
turned over until we have a signed contract.

For your part, do not contact anyone
at Del DOT, at the O fice of Managenent and
Budget, at the Departnent of Md¢tor Vehicles, or
our engi neering consultant for this, Becker
Morgan Group, regarding the project.

For our part, all the personnel that
wll be review ng the proposals that you submt
wll be signing confidentiality agreenents, and

they are not to discuss it outside of their
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commttee. And we really need to tighten this
down so that there is no concern with
confidentiality of what you're putting forth, for
this stage and for the RFP stage. The RFP stage,
obvi ously, much nore critical there; you're
talking a | ot nore detail. But here, still,
we're going to treat everything as confidential.
And we suggest you do the sane, but that's
totally up to you. |If you're selected for the
RFP phase, we reconmmend you have confidentiality
arrangenents with all your subcontractors,
suppliers, team nenbers, et cetera, to protect

your sel ves.

Now, in order to instill confidence
in the handling of confidential issues, | wll
t ake necessary action at all |evels to address

i nstances that raise confidentiality issues or
concerns. Please note that absolute proof is not
required to disqualify a person, a firm or a
whol e team so pretty nuch -- I'mnot going to
spend a whole ot of tinme on digging for the rea
t rut h. If | see sonething that appears to ne to
be potentially a breach of confidentiality, then

Il will disqualify the appropriate entity or
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person or teamor firm whichever that is,
because |I'mnot going to spend a ot of tine
trying to nake a | egal case out of it. That is

at our discretion, and we wi |l make a discretion;

Cenerally, the way | handle this is if | have to
make -- spend any tine on it, there's generally
going to be a disqualification. If it's

unf ounded, we may disqualify the person naking
the claim If it's potential -- sonething | feel
is potentially truthful and fact, then the
di squalification wll be nmade and notice would be
sent to all teans in the event sonething |ike
t hat happens. But, please, don't |let that be an
i ssue. It's inportant you relay that to all
menbers of your team subcontractors,
subconsul tants, suppliers.

| nportant dates, which there is no
real surprises for the inportant dates. They're

all inthe RFQ July 27th is the |ast day you

can send in questions, and that will guarantee a
response. If | get questions after that, we'll
try and answer them but we may not. Just

depends how many questions we're dealing with and

what the workload is. W want to try and
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mai ntain the RFQ portion of the schedul e as best
as we can.

The final RFQ addendum woul d be
i ssued by August 6th. That doesn't nean there
wll be one, it's just the latest tinme that there
could be one. And if we're considering one or
t hi nki ng about one, it will either be referenced
in the questions and answers that are posted
periodically on the website or it wll be at the
top of the nessage screen when you | ook at the
project on the web advising that there is an
addendum bei ng prepared, just to keep you in the
| oop. But the August 6th date is not sonething
to plan on an addendum it's just the |atest we
woul d i ssue one.

Your Statenent of Qualifications is
due August 10th by 4:00 p.m, and that neans at
the strike of 4:00 p.m, not 10 seconds after,
not 12 seconds after, not the next norning. And
that is to be received here at Del DOTI, not
mai | ed, not the fault of UPS, or FedEx, or any
ot her service that you have. W need to have
this strict and concise so that everyone is

wor ki ng under the sane paraneters.
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The eval uation of the SO that you
submt. There's two parts to that, as you read
in the RFQ There's the pass/fail on | egal,
financial, and proposal responsiveness. And then
there's a technical evaluation for organi zation
and key managers, experience of the firnms, your
past experience of the firms, backlog, and
capacity, and the project understanding that's
di spl ayed i n your response.

For the technical scores, wll not be
nunerical. W wll be rating them as
exceptional, good, acceptable, or unacceptabl e.
And this will be the commttee. There wll be a
di scussi on sel ecti on process wthin the
comm ttee. It's not a strict voting nunerical
deci sion. So when these particular scores are
i ssued, the commttee will need to designate the
top three, four, five or so, just in case there's
any issues, and they'l|l rate them as such through
t he use of pluses, m nuses, and these technical
score paraneters. And, again, the rating that
you get, the technical score and pass/fails is
not an indication that your firns or entities

could not performthe project properly and
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wonderfully, it is sinply a matter of we need to
select epefirm and this is the process that's
bei ng used to do that.

Concerning the submttal again on the
SOXxs. It's stated in the RFQ that you're
responsi ble for obtaining witten proof of
delivery of your Statenent of Qualifications,
showi ng the date, tinme and | ocation of delivery.
Now, if you want to rely on UPS or FedEx, that's
fine, but their on-line receipt is what we'l|
desi gnate whether it was received on tinme or not,
not their anticipated delivery tines. I f you
deliver it to sonmewhere, | recomend you -- when
you cone in this reception area and go up the
stairs immediately to your left, go to the
w ndow, and our personnel are there. | suggest
you turn it in there and ask for a receipt.
They're going to stanp it when they received it
and they'll give you a receipt. Just in the
event it gets lost, or stolen, or nore
particul arly, soneone says, hey, wait a mnute, |
think they turned theirs in |ate, you'll have
what you need and we'll have what we need to keep

t hi ngs novi ng forward.
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The short list selection. This is
after you turn in your statenents of
qualifications, after they're evaluated. There
wll be alisting of up to three submtting firns
that are essentially shortlisted. They wll be
gi ven the opportunity to receive and submt
responses to a request for proposal, and those
three firns will go through the RFP process.

The schedule that's in the RFQ has a
| ot of RFP dates. Cbviously, they're subject to
change, but they're tentative, and we'l | of
course nake sure everyone is aware on the website
of exactly any potential changes to that
schedul e.

For the RFP process. Just so you
know what you're getting into. Once the three
firme are selected to participate in the RFP
process, we'll have another neeting for those
three firms. We will go through the details of
exactly what we're providing them and what we're
asking to be submtted to us, and the tinelines,
and the details for that.

There wll be reviews done prior to

your submttal period. W'Il do one, or two, or

'

s lt&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o o b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

14

what ever i s necessary, nunber of reviews with
each teamindividually just to make sure that
their concept and their technical proposals are
inline wwth what we're expecting. W want to
cone out of this with three viable alternatives
to choose from

For your RFQ and certainly for the
RFP, joint ventures are acceptable. At this
poi nt, we've asked you to provide what your joint
venture, if you're going that way, would | ook
like. You don't have to actually have a | ega
identity at this point. During the RFP process,
t hat would be required, though, if you were
sel ected to nove forward.

There wll be bonding for 10 percent
of your proposal price wwth submttal of your
price bid, or proposal is nore appropriate. And
there wwll be 100 percent paynent performance
bondi ng at contract signing for the sel ected
firm

State and federal prevailing wage
rates will apply for the project, and there's a
7 percent DBE goal for the project. W like to

see participation on the design and construction
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end. However, you are free to neet that goal in
whi chever way you can or do. That will have to
be denonstrated in your proposals during the RFP
process. That wll have to be strictly defined.
Here, there is no grading or review for that,

unl ess you tell us that you don't intend to
follow that, and then you obviously woul dn't be
selected for the RFP process. But there will be
nore information on that after selection of the

three firns.

If | am presented questions, which I
amsure | wll be, that | don't have the answer
to or don't know anything about, | wll forward

t hose questions to the project engineers w thout
identifying who the questioner is. And when
t hose responses cone back, again, if it's
sonething | deemis specific to your proposal, |
woul d respond to whoever sent nme the question.
If it involves a general change or clarification
of our requirenents across the board, then that
woul d be listed as a question and answer and
posted on the web.

And | have nothing else, but | wll

t ake questions concerning the adm nistrative
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aspects, after which I'll introduce the project
managers so they can give you a little feel for
what they're looking for. Are there any

questi ons?

MR HOAGAND: Yes.

MR CHLDS: Jim this Nash Childs
with Bancroft Construction Conpany. This is
really a mnor point. But on page 3, it
i ndi cates that an organi zational conflict of
i nterest would occur if subcontractors for nore
than one teamthat perforns nore than "15 percent
of the design, and then it says a subcontractor
performng "nore than 20 percent" of the
construction.” Wll, everywhere el se throughout
the RFP, on the cover letter, page 13, page 17,
page 18, it just states anyone who is performng
"nore than 15 percent"” of the design and
construction. So is it 15 or 207?

MR HOAGAND: Ckay.

MR CHLDS: That's just a m nor
questi on.

MR. HOAGLAND: Yeah. [I'Ill check that
out .

MR CHILDS: Ckay.
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MR HOAGAND: | think initially I
had anti ci pated havi ng the subcontractor
construction aspect be a little nore invol ved
W t hout having to follow that, considering the
speci alty pi eces.

MR, CHILDS: Right.

MR. HOAGLAND: That was ny initial

intent, but | nay not have followed that through.
So |l wll check that and clarify that.
Yes.

MR WLLIAMS: Ted WIllianms from
Landmark JCM | haven't seen on the website
whet her or not you posted the required
prelimnary storm water nanagenent report that
New Castl e County required for the subm ssion of
the exploratory sketch pl an.

MR HOAGAND: Not as of yet. And
our project manager is going to tal k about that a
little bit today.

Now, | knew |I'd have a question on
whi ch teans can di scuss what and all that stuff,
but | can't inagine | didn't get any other
questi ons.

Ckay. After this neeting closes,
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officially closes, no further questions are to be
addressed verbally to nyself, and that begins the
peri od when you cannot address anyone else in the
departnent, or QOVB, or DW wth questions. So,

pl ease, as you | eave the neeting, don't just

think of a good question and go over and talk to

sonebody about it unless -- you can talk to ne.
"Il hang around for a bit. But the sane rules
will apply. 1'1l probably ask you to put it in

an e-mail at sone point, and I may or may not be
able to answer it here for you.

There's really two proj ect managers
for this. For the Del DOT project manager is
M. Stephen Richter. He's a bridge design
proj ect manager for the departnent. And he's
W th our Transportation Sol utions G oup. For
OWB' s assi stance, they're overseeing -- or
actually they're intimately involved with the
bui | di ng construction portion of this project,
M. Mark DeVore. He's Chi ef of Engineering and
Operations with the Division of Facilities
Managenent of OVB. And they're each going to
talk alittle bit about what they' re | ooking for

in this project.

'

s lt&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o o b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

19

And, again, just one |ast rem nder.
Pl ease do not contact anyone else in the
departnent. That includes our secretary. That
i ncl udes our chief engineer. That includes our
janitors, if we had any. By, please, don't put
me in a position where sonebody calls ne and
says, so and so called and said, and | said,
well -- because then I'l|l have to say the answer
really doesn't matter, does it, because they're

not participating anynore? So, please, let's not

do that.

No questions?

MR JUDEFI ND: Har ol d Judefi nd,
Moeckel Carbonell, Architects. |Is it possible to

get Wrd docunents of the forns that need to be
filled out?

MR, HOAGLAND: Yes?

MR CHI LDS: | know you have done
t hat on ot her desi gn-buil ds.

MR. HOAGLAND: Sonewhere near the end
when | make sure | don't have to nmake any
changes, 1'l|l put the Word forns up on the web.
'l put a note up there up in the nessage

section on the page to know that they're there.
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But, yeah, that would make it nuch nicer to

conpl et e.

3

CHI LDS: Easi er. Thank you.

3

HOAGLAND: Yes?

MR. BERARDI: M ke Berardi, Whl sen
Construction. Has a selection criteria been
established for the RFP stage?

MR. HOAGLAND: No. One thing |
didn't nention is a draft of our RFP is schedul ed
to be released, | think July 30. It's going to
be a real | oose draft, but just to try and give
you a flavor of what's going to be involved with
t he RFP. But in the RFP, there wll be very
definitive, step-by-step process outlined for how
it wwll be reviewed, howit wll be graded, what
we're | ooking for the RFP

Thi s RFQ process, everything that you
turn in now, literally just sits in ny office
once we select the three firnms. You start all
over again with the RFP if you're one of the
three selected firns.

Yes?

MR BERARDI: M ke Berardi again. So

| would assune that it's nore than just price?
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MR HOAG.AND: It's definitely nore
than price. It is, obviously, alittle bit of
the type of things we tal ked about for this RFQ
But the actual detail of that wll be in the RFP,
but it's primarily a -- the concepts are the
pricing, the timng, you know, those type of
i ssues are -- everything you can think that would
be sonething we'd be interested in | amsure wl|
be included as part of the selection criteria.

We haven't fornmed it up yet. That's why | can't
be nore specific.

MR. BERARDI : Thank you.

MR, HOAGLAND: Yes?

MS. Cl ESLAK: Amanda G esl ak from
Whiting-Turner. |Is there a conflict in the RFP
as far as professional licensing? In
Section 1, it states that a single legal entity
whi ch Del DOT will contract with is to hold the
professional licensing. And in Section 3, it
states that lIicensing can be held by a nenber of
the team Vi ch one governs?

MR HOAGAND: Well, actually they're
both right, both wong. Qoviously, only

i ndi vidual s in sone cases and firns i n other
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cases can have the proper licenses that you need.
The submtter we consider one group. SO soneone,
anyone as part of that submtter's teamhas to
hold the proper licensing. It obviously won't be
in the nane of the submtter, but one of their

t eam nenbers woul d have to be.

MS. CIESLAK: It doesn't have to be
the entity that you actually contract with, the
conpany you contract directly wth, just part of
t hat team

MR. HOAGLAND: That's correct. Yeah,

it could be a subconsultant. It could be a
contractor. It could be one of your prine. It
could be your engineering firm architect. All
t hat .

MS. Cl ESLAK: Thank you.

MR HOAGLAND: That's the intent. |
probably didn't word it fantastic, but that's
where we're goi ng.

Ckay. Steve, are you or Mark going
to talk first?

MR RICHTER: |'ll go first.

MR. HOAGLAND: Al yours, sir. |'IlI

wap up after Steve and Mark are fini shed.
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MR RICHTER |I'm Steve Richter. I'm
with Del DOT and one of the project nanagers on
this along with Mark from D vision of Facilities
Managenent. We al so have Al ex Krajewski, here
fromthe D vision of Motor Vehicles, who w |
also be intimately i nvolved in making sure the
Di vision of Motor Vehicles gets a quality
facility.

This facility is going to be
replacing one that DW has up on Airport Road, a
fairly old facility, and it's insufficient space
Wthin the building itself and the surroundi ng
site and the lanes and all that. So this wll be
a much larger facility providing all the services
that they need to be providing.

The site is located, | think everyone
knows, on the sout hwest corner of U S. 13 and
Wangle H Il Road, and it's also currently the
site of the Md-County DART Mai ntenance Facility.
And that site is going to remain in operation
t hroughout the entire devel opnent of this project
and the construction of this project. There's
quite a lot of activity that goes in and out of

that | ocation, approximately 60 buses a day goi ng
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in and going out, and all the enpl oyees. And
we'll have to ensure that that site remains
uni npeded with access at all tines.

The site where the DW is right now,
there's a DNREC operated or owned -- not exactly
owned, but utilized yard waste di sposal area, and
that yard waste di sposal area is due to close on
the 30th of Septenber, and wll be cl eaned up
soon thereafter, out of the way of the project.

Mark will tal k nore about the
speci fics of the buil ding. But it's going to be
approxi mately over 40,000 square feet,

7 inspection |lanes with the capacity to go to 10
i nspection lanes in the future, anple parking for
bot h custoners and enpl oyees, and | arge vehicle
parking wll be provided, and a 200 by 400
concrete testing and training pad is al so

i ncluded in the project.

We' ve devel oped an expl oratory plan
for the project, and that has been submtted to
New Castl e County for their review And we' ve
recei ved comments back on that. W have a few
itens to address. And due to the fact that the

project is zoned or this site is zoned S,
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subur ban, we have an issue wth the total

I npervious area and encroachnment on a state
right-of-way. W'Il|l be addressing those and
goi ng through the New Castle County Board of
Adj ust nent to request variances for those two
itens.

I n case you didn't know, the entrance
road itself, the L-shaped entrance road is
actually a state right-of-way, and that's where
we have the 50-foot setback encroachnment issue
we' re wor ki ng through.

The departnents also wll provide the
wet | and delineation for this and work that
t hrough New Castl e County al so.

The exploratory plan | was
mentioning, we'll try to get that up on the
website soon. But you can see in a |lot of the
renderings that the entrance itself has been
partially devel oped, and that's all based on the
traffic inpact statenent, study that the
departnment has already conpleted itself. And it
has the recommendati ons for the turning | anes and
storage lanes in and out of the site at the

entrance and on Route 13. You can consi der that
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entrance to be a prelimnary design, not a

conpl ete design. And the successful bidder wll
have to carry that through Del DOT here to get
conpl ete approval for that entrance, including

t he entrance signals and highway |ighting. And
all the additional requirenents will be provided
in the RFP phase for that.

The departnent has approval from New
Castle County to tie into the sanitary sewer
system The departnent is also currently
perform ng an archaeol ogi cal assessnent. And
once that's conplete, the departnment will provide
the needful permt for this project.

As far as pavenent design, the
departnment wll provide the pavenent sections for
t he access road, parking lot, and the concrete
testing pad. On the concrete testing pad, the
departnment nmay specify pervious concrete on that
to assist on the storm water managenent
requirenments.

The departnent is currently doing
sonme exploratory soil borings on the site, and
these are strictly just for informational

pur poses to give a contractor an idea of what to
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expect on which to base their bid for the storm
wat er managenent for the buil ding foundation.
The contractor will be required to do his own
borings further on on which to base his design.
As far as signalization at the
intersection of the entrance road, the contractor
wll be required to do the signal design and
install all the fixtures bel ow ground. At that
poi nt, the departnment's contractor is going to
install all of the above groundwork. And all
this will be further discussed in the RFP stage.
The contractor is going to be
required to obtain all permts, approvals and
associ ated costs with getting those permts and
approvals. Sone of these -- | don't want to say
all of them-- include the New Castle County Land
Devel opnent | nprovenent Agreenent; subdi vi sion
approval ; record plan subm ssion; buil ding
permts. The sedi nent and storm water managenent
plan will go through DNREC for approval.
Construction plans; grading plan; site lighting
plan; fire marshal approval; utility tie-in fees
and certification; signal design; entrance

desi gn; mai ntenance of traffic plan; traffic
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l'ighting plan, |andscape plan; and their QAQC
pl an.

Menti on one thing on the grades of
the site. The contractor wll be responsible for
devel oping the site grading plan, but the m ni num
sl opes will be 1 percent and the maximumw | | be
4 percent. And --

MR. WLLIAMS: Can you repeat that?

MR. RICHTER. Yeah. The mininmumis
1 percent and naxi mum 4 percent.

MR WLLIAMS: |In the paved area?

Ted WIIlians, Landmark. Just confirm ng what you
st at ed about sl opes

MR RICHTER: In the paved area.

"Il be followed by Mark, who w ||
tell you nore about the building.

MR. DEVORE: Good norning. 1"l try
speak | oudly so everybody can hear. |'m Mark
Devore, fromthe Ofice of Managenent and Budget
D vision of Facilities Managenent. Before | get
i nto sone di scussi on about the building, | just
wanted to introduce the other folks from
Facilities Managenent that are here in attendance

t oday.
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We have our director, Dennis G oom
our deputy director, Tom Cuccia; a couple of our
engi neering staff, Bob M ni kel and Karen Sweeney,
| believe is right around the corner, and al so we
have Elrita Annett, who was the project nanager
for the Georgetown facility, and is designated to
be the construction project manager for this job
as wel |.

Basically, what you'll see here and
what wll be included in the RFP is the
Georgetown facility that's expanded a little bit.
The Georgetown facility includes 20 counters.
This facility will include 30. The inspection
| ane is attached, which is simlar to the
Georgetown facility in that there's seven | anes

Wth space for three future | anes to be added on.

Georgetown was built, | believe,
about five years ago. |Is that correct, Elrita?
Sonething like that. Tine gets away from you.

And it will be the tenplate for this particul ar
project. Now, when | say "tenplate," let ne
define that by saying this: W want it to
function, and we want it to aesthetically | ook

simlar to Georgetown. DW is happy wth the
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facilities that they have that we' ve done
recently. And we don't want to reinvent the
wheel here. So the idea is for the Georget own
facility to be the tenplate upon which the A&E
team woul d work off of.

The RFP will outline additional
m ni mum requi renents for the building i nsofar as
per haps certain finish materials, or roof, or
structural materials, and so forth. So those
wll be included in the RFP.

Per Executive Order 18, this building
needs to be designed to a LEED Sil ver Standard.
That's one of the requirenents that will be
included in the RFP as wel | .

In regards to formal review
processes. W anticipate this project wll
follow a typical review process that we have in
pl ace for Facilities Managenent projects, for the
folks that are famliar with that. It may be
tweaked a little bit because we recogni ze
design-build is a little bit different situation,
but I would anticipate that that typical process
woul d be foll owed as well.

As far as plan approvals. | think
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Steve covered that pretty well. | don't have
anything to add to his |list of approvals that
wll be needed by the various jurisdictions. So
| have nothing to add there.

The overall goal is we want an
efficient and | ow mai ntenance facility here. W
want sonet hing that works for the custoners of
the state. W want sonething that works for DW
operations. And we want sonethi ng that
Facilities Managenent will likely maintain to be
| ow cost mai ntenance and operation. Thank you.

MR. HOAGLAND: Gkay. And we'll open
the fl oor back up for questions for Steve, or
Mar k, or adm ni strati on agai n.

Bef ore we do that, though, do you

want to nmention anythi ng about the current design

at Georgetown that we |ike and don't |i ke, either
of you? | nean, things that we know that aren't,
perhaps -- or that are up for change?

MR DEVORE: At this point, | would

say it may be a little prenmature, Jim
Georgetown was actually the second iteration of
DW facilities. So we made vari ous i nprovenents

to Georgetown over the Hessler facility, which
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sonme of you may be aware of was built in 2000.
So the Hessler facility is about 12-years ol d.

| think both facilities are working
well. W' ve gone back to Hessler and nade sone
mechani cal upgrades recently to inprove the
energy efficiency of the Hessler facility. But I
t hi nk overall Georgetown is working well.
Qovi ously, you can always make i nprovenents. And
we woul d | ook forward to the innovation and
expertise that the teans would bring to inprove
that facility. But | don't have any thing
specifically.

MR HOAGAND: Ckay.

MR, JUDEFI ND: Har ol d Judefi nd,
Moeckel Carbonell, Architects. Are you going to
make avail abl e fl oor plans and el evati ons of the
Sussex DW - -

MR. DEVORE: That's our
understanding, is that we're going to have --

MR JUDEFI ND: -- and/or prograns for
it?

MR DEVORE: | don't -- at this
point in time | don't see us providing a program

a space program as you as an architect woul d
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anti ci pate.

MR RICHTER: Al right.

MR DEVORE: What we do anticipate
providing to you is kind of the expanded
footprint, Georgetown tenplate that we wll have
her e.

VR,  JUDEFI ND: Good.

MR DEVORE: That's why |I'm saying we
Wwll use it as a tenplate. |If there's ways to
i nprove that floor plan, we would entertain that.
But | say that with sone trepidation in so nmuch
as what we have works and DW is confortable with
that. So that would be a question probably that
we' d have t hroughout the design process.

MR JUDEFIND: WIIl that happen at
the RFP process or now for the RFQ when you
rel ease it?

MR. HOAGLAND: The details wll be in
the RFP. For your concepts and things, the -- we
can release the footprint prior, can we not?

MR. JUDEFI ND: Footprint and
el evati on.

MR HOAGLAND: l''m sorry?

MR. JUDEFI ND: Footprint and
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el evati on.

MR. HOAGLAND: | don't know about
el evations. Do you have it? W'II| consider it.
| can't be --

MR RICHTER It may not be

avai |l abl e.

MR. DEVORE: W may have it.

MR RI CHTER: The renderi ngs.

MR HOAG.AND: The renderings are out
t here now.

MR DEVORE: This is -- that's not a,

what you would call an el evati on, Harol d.

VR,  JUDEFI ND: R ght .

MR. DEVORE: But we have this
avai |l abl e now, so..

MR HOAGAND: Yes?

MR HOLLOWMAY: Bill Holl oway,
Ber nar don Haber Hol |l oway, Architects. Expandi ng
on that. WII floor plans be avail able of the
Georgetown facility for reference?

MR DEVORE: W will have the fl oor
pl an that has been taken from Geor get own and
expanded to the changes that | outlined, the

30 --
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MR, HOLLOWAY: Architectural fl oor
pl an, not a footprint?

MR DEVORE: Correct.

MR, HOLLOWMWAY: Meani ng show ng room
di vi sions and - -

MR DEVORE: Correct.

MR HOLLOMY: -- |ay out of the
interior of the buil ding.

MR. DEVORE: There will be a floor
pl an, yes, sir.

MR HCOLLOMY: There wll be a fl oor

pl an?

MR. DEVORE: Yes, sir.

MR, HOLLOWAY: Thank you.

MR WLLIAMS: Ted WIlians, from
Landmar k JCM | have several questions. They're

very inportant at the RFP stage. They can be
part of how you propose to do the project. One
you nentioned the TI'S has been conpleted wth
recommendati ons. WIIl you post what those
recommendati ons are on the website?

MR. HOAGLAND: | thought it was
t her e.

MR, WLLIAMS: How quickly can that
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be there?

MR. HOAGLAND: | thought they were
out there. The report is there. | assuned the
reconmendati ons were.

MR. RICHTER: The recommendati ons are
al ready out there.

MR. HOAGLAND: It's on the website
referenced in the RFP.

MR. WLLIAMS: | understand. Second.
You mentioned you woul d post the exploratory
sketch plan soon. Does "soon" nean prior to the
July 27th date, substantially before that?

MR HOAGAND: Soon. Steve, do you
know -- | nean, it doesn't hurt us to put out
what we've submitted to the county.

MR WLLIAMS: It's a public record.

MR. HOAGLAND: Yeabh.

MR WLLIAMS: |If we have to, we can
FO A New Castl e County. It would be a | ot
sinpler than to get it from you.

MR Rl CHTER: W will.

MR. HOAGLAND: Yeah. | think we
mentioned in RFQ W'IIl try and get that out.

MR WLLIAMS: The third item |

'

s lt&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o o b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

37

asked about the storm water nmanagenent
prelimnary report. That has a concept in there
that the departnent was assumng to go forward on
stormwater. |Is that going to be posted? |
asked that. You did not have an answer. You

sai d your consultant woul d be able to tal k about
t hat .

MR RICHTER. W don't have a
prelimnary storm water nmanagenent report that's
goi ng --

MR WLLIAMS: So therefore your plan
was rejected by New Castl e County because that is
a requirenment for themto even accept your
expl oratory pl an?

MR HOAGLAND: |'Il tell you that we
can -- we'll put on the web anything we submtted
to the county.

MR WLLIAMS: Gay. That is a
requi rement for New Castle County, an
expl oratory, whether DNREC is review ng the
proj ect or not.

MR RICHTER. Well, we have the --
okay. We'll put what we have up on the website.

MR WLLIAMS: Thank you.
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MR. HOAGLAND: That's it. Yeah.

MR CHLDS: Jim Nash Childs, again,
wi th Bancroft Construction. Much si npl er
question than Ted's. Jesus!

The 7 percent DBE goal. Do the DBE
firme need to be on the approved Del DOT |i st?
Isn't there an approved Del DOT DBE |ist or am!|
m st aken?

MR HOAG.AND: There is an approved
DBE list for DelDOT. It's on Del DOT' s website.
And the DBE to be recognized as contri buting
towards those goal s nust be a nenber of that
list. It's out there. It's out there lifetine.
It's DelDOT"s. It's also the one that DRBA uses,
| believe, and one or two others. But it's
technically our list. It's on our website. And
t hey nmust be on there.

Don't plan to use soneone that's
applying or going to apply. It's usually a
| onger process, and they probably won't be
certified in tinme. You never know. But if you
have concerns |like that, we recommend you cont act
our DBE group directly. And their contact

information i s on the web.
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Yes?

MR  MAFFI A: Bob Maffia, Tetra Tech.
Since this needs to be a lead, what |1'l| say,
"certifiable building” rather than "certified
building,” I'"massum ng you're requiring your
design firmentities to have LEED accredited
professionals on their team That's the first
part of the question.

The second part is: Since site is an
i nportant part of that LEED certification
process, what has been put into the site design
to date?

MR Rl CHTER: Well, the buil ding
needs to be designed to be certifiable, and the
contractor will have to carry that through to
certification. Part of -- their teamw || need
to show that they are qualified to do that. As
far as the site goes --

MR. MAFFI A: The site is really well
devel oped. What has been put into the site as
far as sustai nabl e design towards the LEED
certification?

MR DEVORE: | would say, Bob, in

answer to your question, the site designis a
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conceptual plan at this point. So sone of the
mat eri al s haven't necessarily been fl eshed out as
far as, for instance, Steve nentioned the fact
that we do have an i npervious area issue that
we're aware of. So the question becones what
sort of things can be done for |ike pervious
pavenents? Those sort of things.

Qur goal as the eventual maintainer
and operator of this facility is to have a | ow
mai nt enance facility that is in keeping with the
environnent, that is |ow cost, the | east anount
of grass to cut, those sort of things. So |
woul d antici pate those sort of things to be
i ncorporated into the design.

As far as the |l ayout is concerned, |
don't see the | ayout changi ng nuch because we
have hashed the | ayout out in regards to the
operational and functional requirenents of the
Di vision of Mbtor Vehicles. So we know what we
need for parking count. W know what we need for
the test pad. W know al so what we thi nk worKks
functionally comng in and out of the facilities.
So | don't see the concept changing nmuch in

regards to that.
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But far as LEED and ot her sort of
things, |I think we use this as a basis and
i ncorporate as many of those elenents as we can.

MR HOAG.AND: That being said,

t hough, you are not tied to this.

MR. DEVORE: Right.

MR HOAGAND: You're free to present
it in any way you want, any concept you want.
The only thing to keep in mnd is if your
concepts would change the permtting that's
al ready been acconplished wth the county and
t hose things, that would be on you in the RFP
stage to make corrections for, or to the
permtting, but you're free to i nprove on that
concept .

Yes?

MR HOLLOWMAY: Bill Holl oway,

Ber nar don Haber Hol | oway, Architects, again. As
far as LEED certification or LEED certifiable
design is concerned, who wll be the decider that
it neets the requirenents of LEED Silver? Wo
decides that? It's ny understanding that it
won't be submtted to the United States G een

Bui I di ng Council for review. So, therefore, who
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wll decide that it neets the requirenents of the

United States Green Buil ding Council?

MR, DEVORE: | want to correct you on
one thing. You said it wll not be submtted to
the U S. Geen Building Council. | think that's

a premature statenent at this point.

MR, HOLLOWMAY: kay.

MR, DEVORE: "1l just quote to you
what Executive Order 18 says the certification
shall be pursued unless it is considered to be
t oo expensive to do so.

So during the process of this
project, if it becones a decision that's nade,
probably at a higher |evel than what | am that
it's too expensive to do a LEED facility, then at
that point, it will not pursue the certification.

My anticipation is that we pursue a
LEED certification at this point until we reach a
poi nt where it's too expensive to do so. And
maybe we don't reach that point.

MR. HOAGLAND: And we'll have to
flesh that out by the tinme we issue the final
RFP.

MR HOLLOWMY: That woul d be ny
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question. Because submitting to USGBC for
certification adds costs to the overall project;
so, therefore, it wll affect the RFP subm ssions
of all the teans. So | would respectfully
request that a certification be nade or a

determ nati on be nade before the RFP requirenents
are issued so all of the bidders can know what

t hey have to budget.

MR HOAGLAND: Right. So | would
think it would either be stated the certification
must be fromthis entity, it nust be in hand,
bl ah, blah. [If we're not going for the
certification, we'll need to identify how we're
going to make sure it is certifiable in our RFP,
whether it's a third party inspection, or for
your own. Sonething to make sure that everybody
is designing and building to the sane
requi renent.

MR HOLLOWMY: Thank you.

MR. HOAGLAND: And they reach it as
wel | .

If there aren't any further
questions, we'll get ready -- |'mgoing to put

t hose papers out on this desk if you want to
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sign, if you want your firminformation to appear
on the website.
Yes?

MS. STURGEON: Hi. Norma Sturgeon,

next door honmeowner. | was just wonderi ng when
you talk to the contractors -- | understand that
this is just an informational neeting -- do you

ever talk to them about the grades or anything
that's going to be next to nme, or soundproofing?
O since I"'mgoing to have ten bays next to ny
driveway, would the contractor need to do sone
ki nd of sonething besides just trees?

MR HOAG.AND: Yes. St eve, you want
to address that?

MR RICHTER. W'Ill take that in
consi deration. Thanks for the comment.

MR. HOAGLAND: You'll notice on our

concept plan, we have a bank of trees, and there

is sone grading. And I'msure we'll |ay out nore
in detail in the RFP portion, but -- yes?
MS. STURGEON: |I'msorry. | saw the

trees. That's why | nentioned it. Wen you put
in the recycled plants, you would put trees down

also, so | wouldn't have the snell and the noi se?
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Del DOT nowed down those trees after
they planted themall. So, you know, how big are
these trees going to be? Like this, is that --
you know. |'ve been through this.

MR DEVORE: Ma'am | would
anticipate that we would do what ever nakes
functional sense for a viable barrier between you
and the facility. W want to be a good nei ghbor
to you and the other neighbors in the area. So
we anticipate that we're going to i ncorporate
design el enents that acconplish that, that makes
it conpatible with the residential areas that are
adj acent to this facility. W've tried to
mnimze inpact to the existing trees that are
there. So | would anticipate and we | ook forward
to working with you on those el enents.

MS. STURGEON: Thank you. That's the
first time | ever heard that. And | wll give
you ny nunber.

MR. HOAGLAND: Feel free to use that
DOT Ask e-mail for those types of questions as
well in the future.

MS. STURGEON: Thank you.

MR. DEVORE: Thank you.
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MR. HOAGLAND: |'m going to adjourn
if we don't have any nobre questi ons.

Ckay. Al right. | thank you all
very much for your interest. And, please, shoot
me an e-mail if you have further questions. This
W ll be posted on the Internet in the next week
or so. Thank you.

(Meeting concluded at 12: 07 p.m)

'

s l&&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




© 00 N o o b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N O U M W N B O

47

State of Del aware )

)
New Castl e County )

CERTI FI CATE OF REPORTER

I, Lucinda M Reeder, Registered
Di pl omate Reporter, Certified Real-tine Reporter
and Notary Public, do hereby certify that the
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July 18, 2012 in the above-captioned matter.
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