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T201753101

MS. HENRY: Ckay. well, we're
goi ng to go ahead and get started.

First of all, let ne say good
nor ni ng and wel cone. Thank you for com ng out
t oday.

This is the informati onal
nmeeting for the public-private initiative for
the Porter site parking and transit facility.
That's Project No. T201753101.

My nane is Wendy Henry, and |I'm
with Del DOT's contract adm ni strati on group.
Also with ne today is Ray Petrucci. He is
representing DIC, and he'll al so be serving as
t he proj ect nanager. On ny left is Natalie
Bar nhart . She's a technical resource wth
RK&K. And then on ny right is Brian Mtyl
wi th Del DOT Fi nance.

First what I'll do today is Il
just cover sone admnistrative itens that we
li ke to rem nd everyone of at these neetings.
Then we'll go over just a few key dates. And
then the project manager, Ray Petrucci, has a
fewitens that he just wanted to go over with

you.
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First of all, as you can see,
this neeting is being transcri bed for Del DOT
recor ds. The transcript wll be posted to the
State of Delaware Bid Solicitation D rectory
approximately ten days follow ng this neeting.

Shoul d you have any coments or
questions either during this neeting or at the
end of the neeting -- we're going to open it
up for questions -- please be sure that you
state your nane and the nane of the firmthat
you are representing for the court reporter.

As a rem nder, this is an active
solicitation. Therefore, contract
adm ni strati on should be the sol e point of
contact for any questions that you have after
t oday. No ot her nenbers of the panel that you
see here should be contacted regarding this
pr oj ect .

The Departnment is accepting
questions via e-nmail to this RFQ i ncluding
any requests for clarifications, to the e-nuail
address DOI, dot -- dash, ask. And your
subject line should contain the word "Porter."

And then make sure that you include in your

.
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e-nmai | your nane, address and phone nunber
should we need to speak directly wth you.

Ckay. Sone key dates that were
referenced in the RFQ Most i nportantly, the
final date for submtting the Statenent of
Qualifications is going to be Novenber 1st,
2016, by 2 p.m And we'll be receiving those
responses here in this roomif you are hand
del i vering them G herw se the address for
sending themin via express nail service is
listed on the front cover of the Request for
Qualifications.

Al so the final date for
subm tting any questions that you may have is
going to be -- we included it as six days
prior to the due date of the -- any Statenent
of Qualifications. And t hat ends up bei ng, as
of today, October 24th, 2016.

We are hoping to have a short
list that we wll be able to share in early

Novenber and then turn around and i ssue our

RFP i n Novenber -- | ate Novenber 2016.
And that is all that | have for
NOW. So what 1'll dois | wll go ahead and
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turn it over to Ray for a little nore
i nformati on.

MR PETRUCCI : Ckay. | woul d
li ke to describe the site.

And you can see here the site
is -- basically what we call the Porter site
i's bounded by Front Street and 2nd Street
and -- to the north and the south -- and
VWAl nut Street -- South WAl nut Street and
Popl ar Street.

Now, the state owns this portion
that | have outlined here. So it's kind of
li ke the shape of the State of U ah. It's a
Ut ah shape. And also there's a couple little
slivers here that the state al so owns. So
this is the area.

Basically right now we do not
own the blue, but we are in contact wth the
folks fromthe Gateway House that own the
bl ue. So that will be procured fromthem

Basically the entire -- the rest
of the other side is Gateway House. And al so
there's another little sliver here on the

sout heast corner that is not owned by us. And

.
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this is outlined in the RFQ

So what we want to do is
basically develop this site.

And it's inportant to note the
pr oj ect goal s. As stated in the RFQ we want
to provide high quality, innovative,
sust ai nabl e, cost-efficient design and
constructi on. And we want to mnim ze the
duration of that constructi on. W want to
protect the environnent through appropriate
application of erosion and sedi nent control,
storm wat er nmanagenent, drai nage desi gn. The
design has to be aesthetically pleasing,
inviting, easily accessible facility that is
serviceable to the public's needs in this
ar ea. W want to denonstrate the financial
availability to support this investnent. We
want to conplete the project on tinme and
provide a high quality project that is goi ng
to last a long tine.

So what we're |l ooking for is
structured parking. W want to accommobdat e
t he buses. As nost of you who are famlli ar

with this area know, the buses park basically

.
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all over the pl ace. Most of them stage --
nost of the DART buses stage on -- in front of
the train station. And there are also the
intercity buses which stage on the -- Front
Street. There's al so vehicles as far as the
rental vehicles in this area. And that's what
it's used for now.

So we want to acconmmodate the
vehi cl es. W want to be able to organi ze the
vehicles in a way that the public can cone to
a transit facility and al so have an area t hat
they could buy their tickets, have restroom
facilities for the bus drivers. That's the
sort of thing we're | ooking for.

And we're asking the submtters
and eventually the proposers -- and it wll be
outlined in the RFP exactly what we're | ooking
for thema little bit further than just this
l evel, which is just the Request for
Qualifications.

Now, what our responsibility

is -- the Del aware DOT/ DTC St at e of
Del aware -- we're going to take care of the
ri ght-of-way acquisition -- that -- that bl ue.

.
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We're already in the process to do that.

But basically everything el se --
t he design, the construction, the construction
managenent -- and it's very inportant to
renenber the mai ntenance al so and t he
operation of the facility. That's what we're
| ooki ng for fromour partners. W will stil
own the | and, but we're partnering -- this is
t he partnering concept that we have | aid out
her e.

Now, we have a two-stage
pr ocess. This is the first stage -- the

Request for Qualifications. And t hen there

wll be a later stage of RFP. Those that are
qualified -- and we're going to take the top
three qualifiers -- or up to three entities
that we'll qualify. They're the only ones who

can submt a proposal through the RFP process.
Now, the evaluation at this

point, it wll be pass/fail. And it's all

outlined in the RFQ But there will al so be

techni cal and subjective for the technical

that we wll eval uate. And that wll rank the

nost qualified firns or entities.
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And please interrupt ne if you
have questions at this tine.

" m al nost done.

And the tine line is al so
out | i ned.

So i f you have any questi ons
today -- we can't promse we'll be able to
answer themall today or any of them But
pl ease certainly ask your questi ons. And
we'll do the best -- our ability -- to answer
t hem now. And, if not, we'll get back to
everyone on those answers.

Jed.

MR. HATFI ELD: Hi .

MR, PETRUCCI Hi .

MR. HATFI ELD: l'"'mJed Hatfield
wi t h Col oni al Par ki ng.

Ray, you nentioned the property
at Front and Poplar Street as not being part
of what's owned by the state. Is the state
goi ng to pursue acquiring ownership of that
pi ece or --

MR PETRUCC : They -- right now

the answer is, yes, we would ask them We
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have already been in contact with them
They' re kind of | ukewarmright now as far as
that's concer ned. We are not forcing anybody
to give up their | and or anyt hi ng. This is
strictly just a public-private partnership
W t hout the usual -- it's whatever we have, we
have. So right now we just don't know about
this.

And you're referring to this
little sliver here.

MR. HATFI ELD: Ri ght .

MR, PETRUCCI Now, at sone

point in tinme they decide that they do want to

sell, then we'll | ook for that.

So, again, you'll know nore in
t he next phase. If you shoul d be
short-listed, you'll know nore about that.
And we'll give you an update on that at that

particular tine, because that's when you
really have to know what you're designi ng and
what you're going to construct and how al
your financing cones together in that.

| hope that answers your

qguesti on.

.
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MR HATFI ELD: It did.

MR BAKER Ray -- Desnond Baker

from Desnond Baker & Associ at es.

So if the Departnent of
Transportation is not successful in getting
the property, the project is still going to
nove forward?

MR PETRUCC : We feel that
we'll have that option, Desnond.

MR BAKER: Ckay.

MR, PETRUCCI We feel that we
could nove forward, but we're not naking a
comm t nent yet.

MR BAKER Ckay. In ternms of
process, are the two rental car agenci es that
are there -- are they going to be a part of
this facility? Do you know what their plans
are?

MR, PETRUCCI W're -- that's
what we're | ooking for -- your innovation --

MR BAKER Ckay, okay.

MR PETRUCC : -- to kind of
help us figure it out or to present at the

appropriate tine at the RFP -- to present the

.
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i deas that you do have to nmanage this.

But certainly we're -- we're in
the room -- because they're parking on our
| and. And we do have | eases. So we w ||

certainly help with that effort.
MR BAKER: Thank you, sir.
MR PETRUCC : Sur e.
Yes, sir.
Jed Hatfield again.
MR HATFI ELD: Jed Hatfield,
Col oni al Par ki ng.

Ray, you nentioned the intercity

buses. Is it contenplated that the intercity
buses wll be part of this transit center?

MR, PETRUCCI It coul d. It's
our desire that, if they could be rolled into
this P-3, we would -- that would be a

beneficial aspect for the public in general.
Because, again, we're organizing the traffic
flow and a | ot of other things that's
happening at the train stati on.
MR HATFI ELD: Ckay. Thank you.
MR PETRUCC : Sur e.

Al ex.

.
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MR, MElI TZLER
with AM.
This mght be to

again, pulling the hart before

pulling the cart before the ho

DTC have any preference as far

Al ex Meitzler

o far down --
t he course --
does

rse -- but

as how you

envi sion buses circulating in and out of this
facility? O would you be | ooking for us to
cone up wth a recomendati on?

MR, PETRUCCI Well, in the RFP,
Al ex - -

MR MEl TZLER M hmm

MR PETRUCC : -- if you're --

MR MElI TZLER R ght.

MR PETRUCC : -- part of the
successful team you will see nore details --

MR MEI TZLER  Okay.

MR PETRUCC : -- of what we
want on that bottom fl oor.

MR MElI TZLER MM hmrm

MR, PETRUCCI And it's concept.

MR MElI TZLER R ght.

MR PETRUCC : It's not placed
i n stone. There m ght be sonme things that

.
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are. Li ke, for instance, the anount of bus
bays.

MR, MElI TZLER: M hmm

MR PETRUCCI : W m ght say, you
know, we want a certain anount of bus bays.
But, again, nore detail. You' re absolutely
correct. More detail --

MR MElI TZLER: That's fi ne.

MR, PETRUCCI : -- in the RFP

MR MEI TZLER  Okay.

MR PETRUCCI : Yes, sir.

MR. Pl ETROBONO John
Pi et robono, Urban Engi neers.

Ray, wll there be any PAR
(phonetic) design or ADA conpliance with
sidewal ks that are adjacent to the project
area to be included in this?

MR PETRUCCI : There w | .

MR Pl ETROBONO There wll?

About how far out do you expect?

MR PETRUCCI : Ri ght now t he
bl ock.

MR. Pl ETROBONO How about

out si de of that one bl ock?

.
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MR PETRUCCI : We don't envision
t hat .

A lot of what's going on the
other side of the street, John -- there's
anot her devel opnent here that DOT is doi ng.
It's renoval of the sweep. So that wl |l have
to be in concert with anything we do as far as
pedestrians and all that. W haven't really
| ooked at beyond that --

MR Pl ETROBONO  Okay.

MR PETRUCC : -- yet.

MR Pl ETROBONO Thanks.

MR PETRUCC : CGoi ng once.
Goi ng tw ce.

Jed.

MR. HATFI ELD: Ray, what's the
timng on the renoval of the sweep? |Is that

an active project? 1Is it schedul ed?

MR PETRUCC : Prelimnary
design, | believe, cones out next year. Ckay.
Probably | ate next year for final plans. So

we're tal king a couple years down the road for
actual constructi on.

MR HATFI ELD: Ckay. Thank you.

.
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MR BAKER Desnond Baker agai n
f or Desnond Baker & Associ ates.

I"'mfoll ow ng up on Jed. The
renoval of that sweep -- what is going to
replace it? Just --

MR PETRUCC : well, if we want
to tal k about the renoval of the sweep, which
is another project -- but I want to answer
your questions as best | know Thi s sweep
renoval , whi ch has been on the books for nmany
years --

MR. BAKER: M hmm

MR PETRUCC : -- in the
WIlmngton initiative projects, because of the
safety of this intersection -- 2nd Street and

VAl nut Street com ng together with the

sweep -- with the renoval of the sweep, what
happens, Desnond, is the traffic wll all cone
to this intersection. This wll be renoved.

MR BAKER: Ckay.

MR PETRUCCI : And the traffic
com ng down here -- this wll be w dened out.
We'll w den out that throat there and better

facilitate the turni ng novenents here.

.
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The key portion of that is that
we have the right | ane assignnents, which is,
you know, right now very chall engi ng --

MR BAKER  Exactly.

MR PETRUCCI : -- in this area.

MR BAKER: MM hmrm

MR, PETRUCCI So not only for
this novenent but for the novenent of the
traffic comng in the city and up Wl nut

Street getting in the right | anes to be able

to turn here is very critical. Pl us what
makes this work -- because, intuitively, if
you nove the sweep, it seens |like you' re going

here to get here. But it actually renoves the

cycle here where this operates so nuch better.

Does t hat answer your --

MR. BAKER: l"m al so worri ed
when | cone around sonebody com ng up WAl nut
and sl anm ng i nto ne.

MR PETRUCC : You know t he
ar ea.

MR. BAKER  Exactly.

MR PETRUCC : Yes, sir.

MR APP: M ke App wi th Tinothy

.
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Haahs.

So as part of the RFP, there's
goi ng to be survey and geotech and all those
pi eces. According to the RFQ we're al so
goi ng to get sone type of di nensioned site or
survey or sonething at that point, especially
wth the Gateway -- I'"msorry -- the -- yeah,
the Gateway House limts. Cobvi ously, that's
i n operation. So what ever that needs to

mai ntain, that's all going to be part of that

RFP?

MR, PETRUCCI : The answer is
yes.

MR APP:  Ckay.

MR PETRUCC : Ckay. Anyt hi ng
el se?

CGoi ng once. Goi ng tw ce.

MS. HENRY: Take your tine. We
have the room

MR PETRUCCI : Ckay, Wendy.

MS. HENRY: | just want to neke
sure you have an opportunity to ask your
qguestions while you have everyone here.

MR BAKER: | just want to go

.
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back -- Desnond Baker again, Desnond Baker &
Associ at es.

And, Ray, | just want to nake
cl ear. So there's quantification review
first. And then you have a package that those
who are short-listed are going to get to
el aborate nore on what the project
consti t utes.

MR PETRUCC : Correct.

MR, BAKER and then you nobve on
fromthere.

MR PETRUCC : Correct.

MR BAKER: Ckay. Al right.

MS. HENRY: Just to kind of

foll ow up on your question with respect to

short-listing, everyone who submts a response
will be notified whether you were short-1isted
or not.

MR APP: M ke App, Tinothy

Haahs.

Is there -- along with getting
rid of the sweep and all that -- and naybe
that work is going to be on that square -- is

there other site i nmprovenents that would

.
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possi bly connect this garage to the station?
Is there any relationship there froma site
st andpoi nt ?

MR PETRUCC : Ri ght now there's
no plans for that. W wouldn't elimnate it.
But right now there's no plans, M ke.

MR APP:  Ckay.

MR PETRUCC : Yes, Al ex.

MR MEl TZLER Al ex Meitzler,
AMT .

Just to nake sure we have it on
t he record. So we're not anticipating any
i nvol venent with Antrak at this point in tine
froma program st andpoi nt ?

MR PETRUCCI : Ri ght now | woul d
not antici pate that, Al ex. I wouldn't totally
rule it out.

MR MElI TZLER MM hmrm

MR PETRUCC : But right now I
woul d not antici pate that.

MR MEI TZLER  Okay.

MS. HENRY: Ckay. No one has
any ot her questions?

MR Pl ETROBONG One nore.

.
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Wendy, John Pi et robono, Urban
Engi neer s.

WIll we be able to get a copy of
t he attendance |i st today?

MS. HENRY: Sure. W can get a
copy of it for you.

MR Pl ETROBONO Thank you.

MS. HENRY: Actually, we w il
post it to the website.

MR, Pl ETROBONO That's fi ne.

MR. BAKER: And when wi || that
be posted?

Desnond Baker .

Do you have an idea of when it
w |l be posted?

M5. HENRY: Can you give ne at

| east a day?

MR BAKER  Ckay.
MR MElI TZLER: Cone on, Wendy.
VR. Pl ETROBONO You can take a

pi cture of it.
MR BAKER Ri ght.
M5. HENRY: Ckay. If no one has

any ot her questions, 1'll just kind of give

.
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the final rem nder. Agai n, the transcript,
along with the sign-inn sheet, wll be posted
to the State of Del aware Bid Solicitation
D rectory. So you wll have access to that
i nformati on. We hope to get the transcript up
by early next week for you. Shoul d you
devel op addi tional questions followng this
neeting, as was stated earlier, please go
ahead and send themto the DOT Ask nail box. I
do have that e-nmil address here for anyone
that needs it.

And | believe that wll concl ude
t he neeting for today. Thank you so nmuch for
com ng out.

(The neeti ng adj ourned at

10: 20 a.m this sane day.)
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CERTI FI CATE

STATE OF DELAWARE:
NEW CASTLE COUNTY:

|, Robert Wayne WI cox, Jr., a Regi stered
Pr of essi onal Reporter, wthin and for the
County and State aforesaid, do hereby certify
that the foregoing neeting was taken before
nme, pursuant to notice, at the tine and pl ace
i ndi cated; that the neeting was correctly
recorded i n machi ne short hand by ne and
t hereafter transcri bed under ny supervi sion
with conputer-aided transcription; that the
neeting is a true record; and that | am
nei t her of counsel nor kin to any party in
said action, nor interested in the outcone
t her eof .

W TNESS ny hand and official seal this

11t h day of Octnher A D 201A

Robert WAayne W I cox, Jr., RPR
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