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STATE OF DELAWARE
DELAWARE DEPARTMENT OF TRANSPORTATI ON

IN RE: Bl D PROPCSAL

FOR CONTRACT T201109001. 01

FEDERAL Al D PRQJECT NO :

| M NO56( 041) CFDA NO. 20. 205:

SR 141 | MPROVEMENTS, 1-95
| NTERCHANGE TO JAY DRI VE

Pre-Bid Meeti ng taken pursuant
to notice at the State of Del aware, Del aware
Depart nent of Transportation, 800 Bay Road,
Bi dder's Room Dover, Del aware, begi nni ng at
10: 00 a. m, on Thursday, My 16, 2019, before
doria M D Anore, Regi stered Professional

Reporter and Notary Publi c.
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APPEARANCES:

On behalf of the State of Del awar e

Del awar e Departnent of Transportati on:

CONNI E 1 VINS, CONTRACTS COORDI NATOR
TOM BROOKS, PRQIECT MANAGER

NI CHOLAS DEAN

SCOTT WALLS

On behal f of JMr:
CHARLI E GABEL, PE
BRAD HERB
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MS. | VI NS: Good nor ni ng,
everyone. It's ten o' cl ock. W're going to
get started with the Pre-Bid Meeti ng.

My nane is Connie Ivins, and
" ma Contracts Coordi nator here wi th Del DOT.
Today you're attendi ng a
Mandatory Pre-Bid Meeting for Contract No.
T201109001. 01, which is the SR 141
| mprovenents, 1-95 Interchange to Jay Drive.
Thi s neeti ng has been requested
by the Project Engineers in attendance.

I have a sign-in sheet going

around t he room So | ask that you fill in
all of the information. Pl ease wite as neat
as you can since it wll be posted on the

website. W woul d appreciate it.
As | stated, this is a
Mandat ory Pre-Bid Meeti ng. So your conpany
nmust be signed in in order to submt a bid.
We al so have a court reporter
here today to create a transcript of the
meet i ng. | ask that if you have a questi on,
pl ease state your nane, the conpany you

represent before each question or statenent.
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I also ask that only one person
speak at a tinme so that we can have a cl ear
transcri pt.

A transcript of this neeting
and the sign-in sheet will be posted on the
website in approxi nately a week.

If you have any questions after
the neeting adjourns, please E-nail them
dot - ask@t at e. de. us. And be aware that you
shoul d get your questions in at | east siX
days prior to the bid date to nake sure you
give us tine to get a response out to you.
We'll try after that, but you know it's kind
of pushing it if you wait too | ong.

Before |I turn the neeting over
to the Project Manager, | would |i ke to go
over a few of the perspective bidder's notes.

Note No. 7 is the DBE Program
Requi renent s. It requires subm ssion of DBE
participation informati on fromthe apparent
| ow bidder no | ater than five cal endar days
after the bid opening. There is a 23 percent
DBE Goal for this project.

As a rem nder, if you cannot

.
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neet the goal, you will need to submt good
faith effort docunentation with your bid.
Qui dance for good faith effort is identified
in the bid proposal under critical DBE
Requi renent s and Gui dance for Good Faith
Effort and in the DBE Program

Not e No. 10, the August 2016
speci fications apply to this contract.
Pl ease be aware of any revisions or
corrections. And t hose docunents can be
found on the website as well.

Not e No. 11, Break-out Sheets.
There are seven Break-out Sheets in the
pr oposal . They nust be submtted wth your
bid or wwthin seven cal endar days foll ow ng
the bid due date by the | owest apparent | ow
bi dder . You nust enter price for each item
on the Break-out Sheet. Do not | eave any
itens blank or put a zero in a doll ar anount.

Note No. 12 is the proposed
trai nee pl ans. The nunber of trainees to be
trained will be three as listed in the
Trai ni ng Special Provision within the

contracts general notices. The prograns nust

.
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be submtted online as soon as possi bl e by
t he apparent | ow bi dder. Award of the
contract wll not take place until acceptabl e
on-the-job trai ni ng program pl ans are
recei ved and approved by the Departnent's
Cvil R ghts Section.

Not e No. 13, Section 108. 04.
Contractors' resources progress schedul es of
t he August 2016 specifications has been
replaced for this project only. And it's
contained in the Special Provisions.

Note No. 14 tal ks about
contracts | i qui dated danages. There are

several pages there. Make sure you read

t hose.

In the back of the bid
proposal, you will find the bid forns. Do
not | eave a bid anmount bl ank. Do not enter a
unit price of zero. If a bidder fails to

enter a unit price or enters a price of zero,
then that bid will be declared irregular and

w il be rejected. Pl ease use the CD provided
to you to enter your bid anpbunt into the

Expedite file.

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com



10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Addendum No. 1
May 22, 2019

e

After you have entered your
prices, you wll need to save the fil e back
to the CD and print the bid forns from
Expedi te. You need to submt both conpl et ed
el ectronic Expedite file and the printout
from Expedite.

Renenber all figures nust be
typed witten. That's why it's inportant to
use the EBS file and the CD.

The next form woul d be the
Affidavit of Enpl oyee Drug Testi ng Program
Make sure it is filled out properly, signed,
notari zed and submtted wth your bid.

The next form woul d be the
Certification Statenent. At the top of the
page, it asked for the nane of the
under si gned bi dder. That' s your conpany
nanme, your address and phone nunber. At the
bottom of the page is where you wll enter
DBE Goal that we discussed earlier. Make
sure you enter it.

On the second page, you w ||
need to acknow edge all addenduns. You wi ||

al so need to enter the date of fi nal

.
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qguesti ons and answers. Make sure it's filled
out properly, signed, sealed and notarized
and submtted wth your bid.

The | ast page would be the Bid
Bond. Your Bid Bond nust be acconpani ed by
your proposal. It has to be for at | east
equal to at | east ten percent of your total
bid price.

Does anyone have any questi ons
so far?

If you have any busi ness cards,
you can give a copy to the court reporter.
Sol wll turn it over to the PM

MR BROCKS: My nane is Tom
Br ooks. |'"mthe Project Manager for this
proj ect w th Del DOT.

Today we' ve brought our design
consul tant, JMI, and our Bridge Design
Engi neers to answer or provi de sone gui dance
on sone itens that are of inportance to the
pr oj ect .

Basically, this first bullet,
we do have sone addenduns com ng forward.

Li ke Conni e said, the neeting mnutes wll be

.
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an addendum We've noticed in the bid
package that we're going to have to repl ace
four specials, and seven itens are m ssi ng on
t he Tabl e of Contents. So that will be
corrected in this up-com ng addendum

So with the agenda, we'll have
JMI' go over the sequence of construction
phasi ng. It's a little conplicated. And our
bri dge staff wll go over their ABC Design.

Brad or Charli e.

MR GABEL.: So we just want ed
to briefly go over a very high-1evel view of
t he phasi ng. It could be alittle
chal | engi ng.

There are six phases in the
contract.

Phases 1 through 3 nmainly focus
down on the SR 141 and Commobns boul evard
I ntersecti on.

And Phases 4 through 6 focus on
the area of the SR 141 and |-95 Sout hbound
| nt er change. It's kind split by the Ranps
GNF project that's currently under

constructi on.

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com



10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Addendum No. 1
May 22, 2019

10

So of inportance, there is a

di si ncenti ve of 845 days to conpl ete Phases 4

t hr ough 6. And t hat being said, what we
really want to point out is the sequence of
construction is little bit different. You
would think it would start at one.

But for this project, the first
construction activity i s Phase 5A So that's
where you would want to begi n | ooki ng at
where the work is going to begin.

W do what woul d be posted as
part of the addendumis a chart that lists
where you can find all of the notes rel ated
to which activities can occur concurrently --
when they can start. So that wll be posted
as part of the addendum as part of the bid
pr oposal .

So one other itemwe wanted to
menti on was Phase 4, Stage 2. We're cl osi ng
Al rport Road, the eastbound novenent on the
approach to SR 141 sout hbound.

As we were goi ng through the
desi gn, Del DOT was actively working on a

project to fix the flooding that occurs in

.
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front of the hotel. That fix has not worked.
So there may be a need to mai ntain access

al ong that east bound novenent on the approach
to SR 141 sout hbound on Airport Road, which
is alittle different than we show in the

pl ans based on that fix isn't correcting the
flooding that occurs in front of the hotel.
So they won't have access out.

The reason the contract starts
with Phase 5A is Del DOT is actively working
to acquire all of the parcels that are needed
for Phase | activities. So Phase | w |
begi n as those parcels are cleared after the
utility relocations are conpl eted nostly by
ot hers. And that is subject to the direction
of the engi neers. So we wanted to point that
out .

Agai n, there are notes
t hr oughout the plans, the phase-in plans
about when activity may occur, and when they
wi |l be occurring concurrently. And, agai n,
we Wil post this list to help guide you to
where those notes are as part of the

addendum

.
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And the last itemwe wanted to
point out is, there is an expectation that
nmultiple crews are going to be needed to work
the job concurrently in multiple areas of the
pr oj ect . So we just wanted to point that out
as wel | .

Brad, do you have anything you
wanted to add?

MR, HERB: No.

MR DEAN: So with part of the
bri dge construction, we are accelerating --
we're using sone Accel erated Bridge
Constructi on net hods. And the reason for
that is, we want to take the bridge
structures off the critical path for the
schedul e. It's also part of an FHWA and
Del DOT initiative. This is sonething we're
commtted to. So that's why we chose ABC.

So the Accel erated Bri dge
Construction elenents that you're going to
see in the plans; precast pier columms,
precast pier caps, prefabricated super
structure nodul es.

| just wanted to point out,

.
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everything is in the plan and everything is
i n proposal package. The reason why we're
having this is just to point out sone of the
stuff that nmay be different than what you

guys are nornmally used to seei ng. We j ust

want to bring these things to your attenti on.

So aesthetic treatnent.
ldeally, we want to match 1-675 and 1-678,
the recent bridges that just went in. They
have sone foremark on the barrier. W,
basically, want themto match with that.

W' re going to be using nodul e
units. Scott is going to talk alittle bit
about that | ater on.

UHPC | i nk sl abs. Basi cal | y,
we're trying to elimnate all of the joints
on the bridge. The joints wll be noved off
the bridge to the approach sl ab and the
sl eeper sl ab.

And then the bearing
confi guration. So we have fi xed beari ngs
over pier 1. Expansi on beari ngs wth no
joint across pier 2 and 3 and on both

abut nent s. The abut nents have a sl ab over

.
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back wall detail. Al of the novenent and
t he expansion of the bridge is going to be
accommobdat ed off the bridge between the
approach sl ab and the sl eeper sl ab.

The one thing of note is the
sol e plate configurations. Because of the
canber of the bridge and our anchor bolts
that we will have in the precast pier, we had
to use nultiple sole plate configurations.

W did this to kind of imt the nunber of
beari ng pads that we woul d have. So we have
one beari ng pad. But the sole plate
configurati on does need to be noted. You' re
going to need to take special note to neke
sure to put themin the right spot.

Wth the precast pier caps,
this note is in the pl ans. We have anchor
bolt bl ock outs. We're not allowng drilling
to be done in the precast pier caps. So
you're going to need to nake sure that these
are precast into your cap.

The tol erance -- | nean, you're
going to want to nmake sure that your

fabricator pays close attention to this

.
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because they can't m ss the mark on t hese.
Wth the size of the pier caps

and stuff, it's designated as a nmass concrete

pour . So you'll need a tenperature control

pl an. That's all outlined on the project

not es. But you can refer to the Speci al

Provi si on 612500 for nore i nformation.

And then the precast pier

col umm. Basically, there's going to be an
addition in the addendum I think that one
was what didn't show up. So that wll Dbe

added i n the addendum So just be | ooking

for that.

This is just a quick detail of
what the anchor bolt | ayout | ooks |ike.
You'll see it in the pl ans. The circles, the

shaded circles are just the | ocation of each
anchor bolt.

This is just a closure pour for
t he pier. Basically, what we were assum ng
was the footer is going to be cast in pl ace.
The rebar cage to connect the colum and the
footer will conme out and then the cap wl |l

slide over top of it. We ki nd of assune that

.
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you woul d need sone kind of grout port there.
So that wll need to be accounted for in the
precast wor K.

And then with the cap col um
connection, we assune you'll just drop the
cage through the top of the cap and then do
cl osure pours right through the top.

Wth the cl osure pour between
phases, that's in the mddle there, we're
assum ng nechani cal coupl ers. And so,
basically, you'll just thread that bar into
your cl osure pour.

Am | m ssing anything here? So
Scott wll talk to you a little bit about the
super structure nodul e constructi on.

MR, WALLS: Just a few things
her e. It is a unique elenent for this
pr oj ect . It's the first tine we've done it
here i n Del awar e. But it has been done
successfully in our | ocal region.

Basi cally, the super structure
nodul e units are two steel beans set next to
each other in the vertical position and a

deck that's cast on top of them It's done

.
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of fsite. The site is not provided in the

pl an. So it would be left up to the
contractor to find a location if they want to
do this.

And then these units wll be
delivered to the site, set in place and a
cl osure pour | ongitudi nal to connect the
nodul e uni t.

We believe that these details
have been used by | ocal states, fabricators.
And we know there are sone fabricators in the
area that have experience wth this. So
t here should be el enents that other people
are used to and should | ead to successf ul
conpl eti on.

We know there are a | ot of
options for this to be done. W wanted to
show you an exanpl e of one.

So on the next slide, we're
goi ng to show you a vi deo. I just want you
to keep in mnd that the video was devel oped
by I owa Departnent of Transportation for a
proj ect they used there. So there are

elenents to this video that are not

.
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i ncorporated in our project.

But this is just for visual
pur poses to kind of give you an idea of one
of the ways that they can be constructed.

This particul ar piece brings up
a good idea that our tenporary structure is
i nportant here. And this Special Provision
outlines the requirenents of that. But j ust
ensure that it can hold the | oads of the
tenporary construction | oads that you
anti ci pat e.

This particular job chose the
| ayout of the nobdul es next to each ot her and
cast the deck in place with a simlar -- cast
in place and structure with the bid well.
This could be an option, or it could not be,
dependi ng on how you could plan this project
out .

You w |l see precast abutnents
and pier caps on this particul ar video agai n.
CQur abutnents are cast in place for this
pr oj ect .

You guys will really |like the

deno here. Construction is pretty sinple on

.
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an ani nat ed vi deo.

Pre-cast caps being install ed.

Cl osur e pours. You'll |1 ook at how they bring
sone nodul e units. Look at the cl osure
pours. Keep in mnd, this is a conpletely

different closure on this particul ar project
both at the abutnents and both over the
pi ers.

It will show sone | ongitudi nal
joints. HPC -- which is probably very
simlar to how we anticipate this project to
go. That's all.

Agai n, just an idealize
ver si on. This project lends itself to sone
i nhnovati on and sone uni que t hought processes.
So we just wanted to show you one i dea.

That's all we have presented to
day.

Do you have guys have any
questions that we could answer now?

MR KEOUGH: Matt Keough.
K-E-O U G H. JJI D. This is going back to
t he begi nni ng about the DBE Coal .

That 23 percent, where is that

.
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nunber comng fron? Wiy is it 23 percent?

MS. | VI NS: Qur DBE O fice
assi gned that goal.

MR MORLEE: My nane i s Lueve.
Mor |l ee L-U E-V-E. Last nane is Morl ee.
TransGen Ener gy.

So to the JJI D guy, we' re DBE.
We provi de fuel. So the goal is to kind of
hel p you guys neet that goal. A lot of site
wor K. A lot of fuel is going to be needed.

MR. BROCKS: Pl ease nmake sure
you sign in.

MS. | VI NS: I f you have not
signed the sign-in sheet, you can't bid on
t he project. Make sure you sign in.

Any ot her questi ons?

MR WrLI E: My nane i s Purcell
Wlie, ME Environnmental Infrastructure
| magi ni ng.

My question i s about the
clearing the CCTV, locally, underground
utilities.

As far as the clearing the

CCTV, are you going to require that we be

.
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there for the whole 800 and sone days, or are
we going to be able to cone back and forth?

MR BROCKS: That' s a questi on
we can answer in the addendum

MR, BRACKI N: Dal e Br acki n.
Godwi n Punps.

| saw in there about sone
bypass punping in this specs.

Is there going to be fl ow data
provided by the County or utilities for the
sewer |lines, force main and gravity mai n?

MR. BROCKS: It is sonething we
can fi nd.

MR, BRACKIN: Wuld it al so be
possi ble to get draw ngs where the associ at ed
sewers are and what's going to be effected?
G her sewers in the area sonetines w ||
bypass from one sewer systemto anot her. S
it possible to get that information?

MR, BROCKS: We can | ook into
t hat .

MR DEAN: Are there any ot her
guesti ons?

MS. | VINS: If there are no

.
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ot her questions, we'll adjourn the neeting.

concl uded at,

(The Pre-Bid Meeti ng was

approximately, 10:23 a.m)

.
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, doria M D Anpbre, Registered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 23 inclusive, is a true and
accurate transcri pt of ny stenographi c notes
t aken on Thursday, May 16, 2019, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 20th day of My, 2019,

at WI| m ngton, Del aware.

GCORIA M D AMORE, RPR
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