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MR KOVACS: Good afternoon,
everyone. My nane i s Bob Kovacs. I'"'m a
contracts coordi nator here at Del DOT.

Today we're going to be

di scussi ng Contract No. T200612502. 01, which is

t he Lewes Park and R de, and Mai nt enance

Facility project.

Like I just stated earlier, |I'v
got the sign-in sheet. Because this is a
mandat ory pre-bid neeting, | need everyone to
sign in. If you don't sign in, if your

information is not logged in on there, you

won't be able to submt a bid for this project

e

Before | turn over the neeting to

t he project nanager, | just wanted to go over
few things, bits of information that's in the
bi d proposal, just to nake sure we're all on

t he sane page, and answer questions that you

m ght have.

The first thing I'd like to do
go over sone bidders' notes. Bi dders nust be
regi stered with Del DOT and request a CD of the
official plans and specifications in order to

submt a bid. Everyone is aware of this;

a

is
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correct?

Al right. Questi ons. |
anybody has -- obviously there wll Dbe
qguesti ons today. Wien you're asking a
question, | would just ask that you state your
full name, where you're from and then ask your
qguesti on pl ease.

We'll do our best to answer all
of your questions today. If for sone reason
we're unabl e to answer any questions, 'l
record them and then we'll get them answer ed
and we'll post them on our Wb site, which is
our DOT- ASK Wb site. If you're not famli ar
with it, | can announce it or you guys can | ook
at it before you | eave.

We'll post that there for
everyone to view and then read the answers.
And then if you think of sonething tonorrow,
for exanple, that you didn't ask here that you
wanted to ask, we would just ask that you
submt it to this Wb, the Wb site, and then
we'll answer it for you, and that way everyone
can view t hem

This particul ar project has a DBE
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goal of five percent. Federal requirenents for
t he DBE program of change, effective Novenber

of 2014. Subm ssi on of DBE participation
information is now required fromthe | owest
apparent bidder no |l ater than seven days after

t he bid openi ng. That used to be ten days, now
it's seven. " mjust rem ndi ng everyone. I''m
sure you're all aware.

| just want to go over things,
like | said, just as a rem nder to nmake sure
we're all on the sane page.

We have one trainee for this
parti cul ar project. So what | didis, | posted
the On-the-Job Training Program gui de on our
bid solicitation directory for you guys to
revi ew t hat.

We have one breakout sheet with
this particul ar project. The breakout sheets
must be submtted either with your bid
docunent ati on or within seven cal endar days
follow ng the bid due date by the | owest
appar ent bi dder. Br eakout sheets are to be
submtted to Del DOT's Contract Adm ni stration

as shown bel ow.
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Br eakout sheets cannot be changed
after award. The Departnment will reviewthe
figures submtted on the breakout sheets to
ensure that they match the respectful |unp sum
bi d anounts. Mat hematically i ncorrect breakout
sheets will be returned for i nmredi ate
correction.

" m sure you guys are all aware
of that. | just wanted to state it, just to
make sure you guys didn't have any questi ons
about that.

For this project, we have two
wage rate cl assifications. We have a hi ghway
construction and a buil di ng constructi on.

The hi ghway constructi on
prevai li ng wage applies to contract item
nunbers that are specified in the bidders’
not es.

The buil di ng constructi on
prevai li ng wages apply to all other contract
item nunbers, and this wll apply to both the
State and the federal wage rates.

So essentially what we have in

t he actual proposal is, we have the hi ghway
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construction and the buil ding construction
rates for the State, and then we have the
hi ghway rates and building rates for the -- the
Davi s- Bacon federal rates.

Al so, for this particul ar project
we have Federal Transit Adm ni stration | anguage

in here, and that can be found on pages 15

t hr ough 26. So just reviewthat. You may have
al r eady. Like | said, |I'mjust going over
things, just to nake sure we're all good.

Along with our fornms, |ike our

nornmal forns, we have a certification and a bid
bond that you guys |I'"'msure are all aware of.
Because we have Federal Transit Adm nistration
| anguage, we al so have sone FTA forns. And
there's five additional fornms with this

pr oj ect . It's all in there. One i s Buy
America; one is Certification of Eligibility.
We have a non-col | usi on. There's the

Debar ment, Suspension, and O her Responsibility
Matters form And then we have a form on
Restricti ons on Lobbyi ng. I just want to nmake
sure that you guys fill out all those forns

correctly as well when you're submtting your
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bi d.

We al so have a list of
subcontractors form So at sone point during
this neeting, we're going to have to list the
categories for the subcontractors. And t hen
once we have all those categories |listed, what
we'll do after the neeting is, we'll do an
addendumto this form put it out on our Wb
Site. That way all the categories wll be
there and then you can just fill in the
subcontractor infornmation and then their
addr ess. And then this formw |l have to be
submtted with all the other forns when you
submt your bid. Does t hat nake sense?

The building that's in place w |l
be asbestos free. | just wanted to nention
t hat . And any denolition that may need to be
done, that wll need to be done, we ask that
you check with the county to see if you need a
permt.

That's all | really have at this
poi nt . Does anyone have any questi ons before |
turn it over to the project manager?

MR. BEAUCHAMP: Lee Beauchanp.

'

l‘ld[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

10

MR KOVACS: From

MR. BEAUCHAMP: Del mar va Vet er an

Bui | der s.

So it is certified asbestos free?

MR KOTULA: Wien we turn it over
to you, it wll be.

MR KOVACS: I f nobody el se has
any further questions, I'll turn it over to

M. John Kot ul a.

MR KOTULA: "' mJohn Kotul a, DTC
Facilities Engineer, and |I'mthe project
manager for this project.

The Lewes Park and Ri de, and
mai nt enance facility, it will be | ocated j ust
south of the intersection of SR 1 and Route
404. It is the former Wight Jeep property,
and it's next to Lowe's.

The physical address is 17616
Coast al H ghway. The work for this includes,
as nmentioned, the denolition of the existing
buil ding, and we will have, as nentioned, taken
care of all the asbestos issues.

The front portion of the property

wll feature a Park and R de facility with a
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248 space parking |lot and six bus term nal s.
The Park and Ride wll utilize pervious
concrete.

The new nmai ntenance facility
|l ocated toward the rear of the site adjacent to
Shady Road w Il include two nai ntenance bays, a
wash bay, and a vaulting and fueling | ane for
approximately 25 fixed route buses and 20
paratransit vehicl es.

The access roads throughout the
site are for vehicles and for buses. The bus
| anes, however, will have the added feature of
security gates.

W will be using existing
utilities where possible, but we wll be

bringing gas onto the site, and you can see

that in the utility statenent.
There wll be new sanitary sewer
Il i nes, new waterlines, and there wll be

el ectric and communi cati on conduit run
t hr oughout the structures, and incl uding
st ubbi ng up for future construction.
There are two infiltration basins

for the stormnater nanagenent. There wll be a
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t enporary bat hroom and passenger waiti ng
facility.

This is Phase 1 of a | arger
proj ect; and Phase 2 woul d be a passenger
bui | di ng, canopy waiting area, but right now
it's just going to be preparing the site for
t he eventual buil ding of that phase.

The pervious concrete, there is a
Del DOT spec for that. I'"d li ke to point out
that the spec recommends contacting Ken Justice
of the National Ready-M x Concrete Associ ati on.
This is a large project for DelDOT to try a
parking |l ot with pervious concrete.

The contractor is responsi ble for
all permts and |icenses. There w il Dbe
i ndependent tests and i nspections required, and
the contractor is responsible for hiring an
i ndependent firmto performthese tests and
I nspecti ons.

It was nentioned that this is a
Federal Transit Adm nistration funded project.
There are forns that you'll have to sign prior
to the contract. And 1'd like to point out

that the contractor and his subcontractors, by
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signing the Buy Anerica clause take on the
responsibility of ensuring the Buy Anerica
condi ti ons.

There i s an exi sting under ground
storage tank that wll have to be renobved.

This wll require a DNREC certified contractor.
Even t hough we are usi ng aboveground tanks in

t he design here, the piping is underground.
DNREC has al ready determ ned that this would
require a certified UST DNREC contr actor.

I'"d |li ke to point out or
recommend that you plan to begin the process
very early. DNREC i s 120 pl us days behind
schedul e. So they won't even touch | ooking at
pl ans of what you're doing for four nonths, and
this could have an i npact on the overall
project, so |I'm advi si ng of that. That's it.

MR KOVACS: Does anybody have
any questions regarding the project or forns or
anyt hi ng?

MR. BEAUCHAMP: Lee Beauchanp,
Del mar va Vet eran Bui |l ders.

The buil di ngs that are shown on

the site plan are not being constructed at this
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tine, or they are?

MR, KOTULA: No, they are.

MR. BEAUCHAMP: Ckay. They're
not shown on this. So this plan is just
strictly for Phase 1.

MR KOTULA: For Phase 1, that is
correct.

MR KOVACS: Sir, did you have a
guesti on?

MR BOOTH: Bill Booth,
Conmmonweal t h Constructi on.

John, to clarify, we are
constructing a nai ntenance facility as part of
this Phase 1 portion?

MR KOTULA: That i s correct.
The construction is the mai ntenance facility,
all of the site work, which is the parking,
tenporary passenger facilities. And by
tenporary, | nean that we plan to repl ace them
That is how | define tenporary.

MR. BOOTH: Ckay.

MR KOTULA: But there wll be no
canopy waiting area in this phase.

MR. NORMAN: Jeff Nor man, George
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& Lynch.
WIIl the general contractor have
to do 50 percent of the work thensel ves?
MR, HOAGLAND: Ji m Hoagl and,
Del DOT Contract Supervi sor.
We'll discuss that after we go
t hrough the categori es.
MR, NORMAN: Today?
MR, HOAGLAND: Today, at this

meet i ng.

3

KOVACS: Anyone el se?

5

BUNI AK: Karen Buni ak, TTI
Envi ronnment al .

The DBE partici pati on, does that
fall under the Del aware gui delines or the
federal? | know the states usually have their
own system

MR. CEBALLGCS: Ranmon Cebal | os,
DBE Pr ogram Manager at Del DOT.

It's the Federal DBE Programthat
we will foll ow And we currently have our
list, online directory online, and it's updated
ni ghtly. Wth whatever firns we add, they're

updat ed every ni ght.
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MR BOOTH: Bill Booth,
Commonweal th Constructi on.

To clarify, we can only use
Del DOT approved DBEs. Is that correct?

MR CEBALLGCS: That is correct.

MR BOOTH: Bi Il Booth,
Commonweal th Constructi on.

John, do we have to provide a
Quality Control/Quality Assurance Program on

this project?

MR. KOTULA: It is in the specs.

3

BOOTH: Ckay.

MR, KOTULA: That's an FTA
requi renent.

MR, KOVACS: Anyone el se?

If there are no ot her questions
at this tine, | guess we probably should go

over as far as the subcontractor categories,

and then I'lIl just -- I'"Il wite them down and
t hen once everybody agrees on themall, after
the neeting, then we can get them-- we can

t ake care of our addendum and get them i sted
and get it posted out there for you guys to be

able to update the new form
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" m goi ng to assune we need
pl unbi ng.

MR KOTULA: There's a |ist.

MR, KOVACS: St eel, concrete,
asphal t.

Al right. For example, on this
list that John handed ne, there's drywall,
storeWALL, gl ass, painting, equi pnent shop,
carpentry, striping, denolition, fuel system
and tanks, vehicle list, plunbing, fire
suppression, electrical, nechanical, flooring,
roofing, concrete, steel, masonry.

Does that all sound -- what are
we m ssi ng?

MR BOOTH: Bill Booth,
Commonweal th Constructi on.

The concerns | have with
flooring, | would inagi ne you have a few
different types of flooring.

MR. KOTULA: W& have resi nous
fl ooring, and we have VCT tile and car pet.

MR, BOOTH: I woul d say break
that up so that you have a resinous flooring

category and then a carpet --
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MR, KOVACS: Separ at e?

MR, BOOTH: Yes.

MR, KOVACS: Ckay. ' m sure
we're m ssing things.

MR, NORMAN: Jeff Nor man, George

& Lynch.
Did you say civil or site work?
MR KOVACS: Yes.
MR. NORVMAN: There's a whol e
bunch of stuff in there -- | nmean, there's
goi ng to be a bunch of subcontractors. For

i nstance, paving, flat concrete, water, sewer,
mai nt enance and traffic, |andscaping, turf
est abl i shnent . It depends on how carri ed away
you want to get.

MR, HOAGLAND: You don't have to
i ncl ude every possi ble sub that you m ght have,
but we are required to get your i nput on what
categories you'd |li ke to see considered for
i ncl usi on.

The requirenent is that you'l
have to specify in your bid proposal what firm
is going to handl e that category, and you are

required to keep them and use them for the
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wor k. And if it's going to be your own
conpany, you have to already be known in the
i ndustry as perform ng that type of work.
That's really the only requirenents for that.

Cenerally, we look at it to
see -- we include that in | ooking at our
percentage of work that the prinme nust perform
with their own forces. So if there's two subs,
you know, that do 10 percent of the work, that
w Il guide us versus 20 subs that are doing 60
percent of the work.

Qur standard specs call for 50
percent of the work has to be done by the
bi dder, and we have the opportunity to change
that, if that's needed. And that's based on
the type of subs you mght need to bring in to
conpl ete the project other than your own
f or ces. So that's what the consideration here
is for us.

MR KOTULA: Li ke wth
mechani cal, that's a broad category and we have
conpressors here, we have air exhaust, and then
j ust your basic HVAC

MR, BOOTH: Bill Boot h,
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Conmmonweal t h Constructi on.

What's the size of the buil ding,
John?

MR, LARSEN: Eri c Larsen,
Wii t man, Requardt.

| think it's 18,000 square feet.
You see it's broken into two pieces with a | ane
i n between. I think conbined it's 18, 000.
That's off the top of ny head.

Let's see here. Fi fteen thousand
Si X.

MR, BOOTH: Bill Boot h,
Conmmonweal t h Constructi on.

W' re going to be bidding as the
general contractor on the project. I woul d ask
that the self-perfornmance cl ause be reduced
down to ten percent, for Del DOT to consi der
t hat .

MR. HOAGLAND: Al right. We'll
consi der that.

VR. DAVI S: M ke Davi s, D anond
Mat eri al s.

Are you going to all ow second

tier subs? |If you get a building contractor to
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handl e the buil di ng and he has multiple subs
underneath of him would they have to be
li sted?

MR HOAGLAND: We're not | ooking
to expand deeply into third tier subs
agr eenents.

VR. DAVI S: So second tier is
all owed but not third tier?

MR, HOAGLAND: Well, your sub can
have a sub, but that sub has to do the sane
per cent age of the work that the prinme has to
do. You know what |' m sayi ng?

You can't have a sub that gives
all the work to anot her sub. Do you know what
I nean?

If we require 50 percent of the
wor k, then each sub has to do 50 percent of
t heir work. So if you have category -- if
you' re tal king about flooring, if you have a
sub for flooring, that sub has to do at | east
50 percent of the fl ooring. They can split it
or sonething to that effect, but they're the
primary fl ooring person.

Wiere are you getting at?
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MR. DAVI S: wll, if we hired a
bui |l ding guy and then he hires a drywall guy, a
flooring guy, a plunbing guy and all that.

MR, HOAGLAND: Technically, you
can hire the sane conpany to do these different
cat egori es. There's not hi ng agai nst that, but
he'd still be a sub and still required to
performwork on their own.

MR VASSALOITI : Tony Vassal otti,
Ri chard Y. Johnson & Son.

s your intent -- along with his
question, is your intent to hire a general
contractor and have a bunch of subs, or is your
intent to hire a site contractor that has a
bui | di ng subcontractor?

MR, HOAGLAND: In this case, it
can go either way. According to our esti mates,
it's about 50 percent buildi ng work, 50 percent
site civil work. So either side can be the
prine on the contract. You're all going to
have subs, but if you're primarily a road
contractor, you can't hire just one sub to take
care of all these other categories.

MR. NORMAN: Jeff Nor man, George
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& Lynch.

We happen to be buil ding the
Bri dgevill e nmai ntenance yard right now, and we
did exactly what M ke Davis said. W hired a
bui | di ng contractor. I n other words, we didn't
hire all the various trades i ndependently, and
he's got all his subs and that was perfectly
fine.

MR, HOAGLAND: And how nuch wor k
is he doing now? | nean, he's got to be doing
at | east --

MR. NORMAN: It's not 50 percent
of the total contract.

VR, HOAGLAND: Is that a 50
percent contract?

MR, NORMAN: Yes. I don't think
there's anybody in here who would bid the job
as a GC that can self-perform 50 percent of it.
|'"mgoing to speak for nysel f. W woul dn't be

able to, but we wouldn't need to go as | ow as

ten percent. I nmean, | don't know how nuch
t hese buildings are going to cost, but I'm
guessi ng.

MR, HOAGLAND: Al right. (I
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answer that on the witten response to
questi ons. | need to check a couple --

VR. DAVI S: M ke Davi s, D anond.

You' re answeri ng the percentage
or the second tier subs --

MR HOAGLAND: Bot h.

MR. DAVI S: Ckay. It woul d nake
better sense for a buil ding guy to nanage
bui | di ng subs rather than a hi ghway guy trying
to figure out all their issues. It would be in
everybody' s best interest.

MR. NORMAN: Jeff Nor man, George
& Lynch.

The sane thi ng happened at the
DW up there in Delaware G ty. There were
| ayers of subs.

MR HOAGLAND: Atotally
di fferent job, but | understand.

MR, BOOTH: Bill Boot h,
Conmmonweal t h Constructi on.

Jim when will we be notified
what the percentage is going to be so that we
can deci de whet her or not we are investing tine

in the project as a bid or we're going to pass
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on it based on the percentage?

MR, HOAGLAND: The response to
t hese questions wll nost |ikely be posted
Monday on the Wb site.

MR. BOOTH: Ckay.

MR, HOAGLAND: And then we'l |l
have ot her questions that nay trickle out as
wel | . But for that we'll make sure to turn
t hat around qui ckly.

MR. BEAUCHAMP: Lee Beauchanp,
Del mar va Vet eran Bui |l ders.

Do you have an antici pated start
date, a projected start date?

MR, KOTULA: We proj ected based
on what wll have to be done and just the tine
franmes, m d-Septenber is the earliest we're
t hi nki ng. It's probably nore |Ii ke Cctober as a
realistic.

MR. STRAUSS: Davi d Strauss,
Har ki ns Contracti ng.

Have you publi shed a budget for
this job?

MR HOAGLAND: No. Del DOT

doesn't rel ease budgets or estimated costs on
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pr oj ect s.

MR KOVACS: Anyone el se?

Well, obviously we do have to
cone up with the categories; right, Jin®

MR HOAGLAND: R ght.

Are there any categories that
weren't nentioned that anyone feels they need

or would be a big part of what they're doing?

MR. KOVACS: I can read them
agai n.

VR. DAVI S: M ke Davi s, D anond.

You're all owed to have additi onal
subs beyond that |i st. Those are just supposed

to be naj or subs?

VR, HOAGLAND: You coul d have
addi ti onal subs.

MR. NORMAN: Jeff Nor man, George
& Lynch.

Are you going to break down the
site work itens or not?

VR, HOAGLAND: You mean subs for
site work? Is that what you're asking?

MR. NORMAN: Yeah. You' ve got

all these subs listed for the buil ding
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construction, but you have the site work which
is roughly half the job.

MR HOAGLAND: There were sone
al ready nenti oned.

MR,  NORMAN: One of the biggest
ones IS pervi ous concr et e.

MR, KOTULA: And we have concrete
and asphal t.

MR. NORMAN: The concrete -- you
can't just say concrete. The pervi ous concrete
is a specialized guy.

MR KOTULA: Yes.

MR, NORMAN: So that one needs to
be separ at e.

MR KOTULA: | agree.

MR, KOVACS: Do you guys want ne
to read this again?

MR. BOOTH: Sur e.

MR KOVACS: W have nmasonry,
st eel . We' ve got the concrete. | don't know
if we should list concrete/asphalt as well
as --

MR, KOTULA: And t he pervi ous.

MR KOVACS: Ckay. And t he
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per vi ous concrete.

The roofing; flooring which we'l]I
break down. Mechani cal, electrical, fire
suppr essi on, plunbing, vehicle list, fuel
system and tanks, denolition, striping,
car pentry, equi pnent shop, painting,
gl ass/ gl azi ng, storeWALL, drywall.

MR BOOTH: Bill Booth,
Commonweal th Constructi on.

Wiat is storeWALL? |Is that neant
to say storefront?

MR KOTULA: Yes.

MR. LARSEN: Yes.

MR. BOOTH: I would recomend
changi ng that to al um num storefront.

MR KOVACS: Is that okay wth
everyone? Do | need to add anyt hi ng?

MR BOOTH: Bill Booth,
Commonweal th Constructi on.

"1l nake one comment. Do you
have a concrete/asphalt?

MR, KOVACS: Yes, sir. Just
separ ate t hen?

MR. BOOTH: Yes.
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MR KOVACS: Al right.

MR BOOTH: Bill Booth,
Commonweal th Constructi on.

Wth regard to this site
contractor being the prinme contractor and they
potentially hire a building contractor versus
t he general contractor running this whole
conplete job site, Del DOT has to | ook at that
froma risk assessnent standpoint, because when
they go to the general contractor who's running
this whole site, they have one entity they're
dealing with potentially. There coul d be
difficulties, | think, wth a buil ding
contractor who's nanaging -- let's say if this
site is worth $5 mllion, this whol e package is
$5 mllion, and this building costs
two-and-a-half mllion dollars or nore or | ess
t han 50 percent of the contract value, that's
a substantial chunk of nobney for a prine or a
sub-prime to be handling who could potentially
not be bonded to the job, and just sone ot her
difficulties associated wth that. So it's
just sone food for thought for Del DOT.

MR. NORMAN: Jeff Nor man, George
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& Lynch.

No matter who gets the job, that
person is the GC and is going to be running the
job and is responsible for it.

MR. HOAGLAND: And they'll hold
t he bond.

MR KOVACS: Do you want to add
any ot her categories?

Al right. Anybody el se have
anything else to add? W're pretty nuch done.

The percentage, M. Hoagland is
goi ng to check and put that on the Wb for
everyone. That, as well as | think there was a
sub question, | think he was going to answer as
wel | , subcontractor question.

MR, HOAGLAND: Ji m Hoagl and
agai n.

| just want to clarify too that
the Phase 2 that was referred to early on is a
totally separate future potential project.

It's not included in this work. It's not
related to this contract.

MR KOVACS: I f nobody has any

ot her questions, | just want to rem nd everyone
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to sign in, just to nmake sure you can submtt
your bid. l" msure you all did. O her than
that, last call, anything?

Do you have anyt hi ng, John?

MR KOTULA: No.

MR KOVACS: Al right. Thank
you.

(Pre-bid neeting adj ourned at

3:15 p.m)
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St ate of Del aware )
)
Sussex County )

CERTI FI CATE OF REPORTER

I, Vera T. Sitze, a Notary Public and
Regi st ered Prof essi onal Reporter, do hereby
certify that the foregoing is an true and
correct transcript of the proceedi ng held at
the tine and pl ace stated herein, and that the
sai d proceedi ng was taken down by ne in
St enotype notes and thereafter transcri bed by
use of conputer-aided transcription and
conputer printer under ny direction.

| further certify that | am not
counsel, attorney, or relative of either party,
or otherw se interested in the event of this
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