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MR KOVACS: Good afternoon,
everyone. Before we get started, just as a
rem nder, | have got the sign-in sheet being passed
ar ound. Please fill that out. You nmust sign in in
order to submt a bid, since this is a nandatory
pre-bid neeting.

Al so, during the course of the
neeting, if anybody has a question, | just ask that
you state your nane, your full nane, who you
represent, and then ask the question so we can get a
good recording of it.

Even i f you have got a question, you
know, 30 seconds |ater, anytine you ask a questi on,
like | said, just state your full nane, who you
represent, and ask your questi on.

Does anybody have any busi ness cards
wth them by any chance? |If so, can | get them from

you? And that way | can give themto our court

reporter.

UNI DENTI FI ED SPEAKER: Can | put them
on here?

MR KOVACS: Sure. That woul d be
great. That will work.

Li ke | said, good afternoon,
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everyone. I'" m Bob Kovacs. I'"'ma Contracts

Coordi nator here with Del DOT. Like | said, this is
a nmandatory pre-bid neeting. Pl ease nake sure you
sign in. Like | stated earlier, you nmust sign in to
be able to submt your bid.

| f any questions cone up once we
| eave and the neeting is over, we just ask that you
send them to our DOT-ask mail box. | have that
address up here. So if you don't already have it,
feel free to take a copy.

Before I hand the neeting over to our
consul tant, who has a Power Point presentation for
you guys, | just want to go over a few things real
qui ckly regarding the contract portion.

Just as a rem nder, we have the drug
testing informati on in our bidders' notes.

Reqgqul ati on 4104, State of O fice of Managenent and
Budget has devel oped regul ations that require

contractors and subcontractors to submt nandatory

drug testing policies. I|"msure you guys are al
wel |l aware of that. ' mjust rem ndi ng you. Li ke |
said, it's in our bidders' notes, in our provision.

Thi s project doesn't contain any

br eakout sheet s.
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The bid forns, | wanted to touch over
the bid forns real quick: Pl ease do not | eave any
bi d anount bl ank on the bid form itself. Do not
put a zero in a bid anmount col um. Pl ease put a
nunber other than zero in all bid anount col ums. I
just want to nmake sure we don't get any irregul ar
bi ds.

Al figures nmust be typewitten or
typed, so please use the EBS file that you guys have
on your di sc. So I"'msure you are all famliar with
it. But by using that file, everything wll
autonatically be typed out after you enter your
i nf or mati on.

And the only reason |I'm goi ng over
this is because in the past we have had sone i ssues
wi th that.

So drug affidavit: The affidavit of
enpl oynent drug testing programform just nake sure
that you fill it out properly. It nmust be
notari zed, and you need to submt that wth your
bid, as well.

Certification page: Let me go over
that real quickly. Certification infornmation is at

the top of the certification page. You wll see it
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in the contract. Just neke sure you fill that out,
all of it, as well.

The D sadvant aged Busi ness
Enterprise: The DBE goal percentage is at the
bottom of that page. It is zero for this project.

The addendum acknow edgnent is on the
back page. Just make sure that you acknow edge any
addenduns as well as the final questions and
answers, date, which is on our website. That's
ri ght underneath the acknow edgnent of all the
addenduns.

" mjust going over this real quick.
| just want to nake sure everyone fills out
everything conpletely so when you get your bid, you
know, everything is good to go.

The bid bond page is the | ast page in
t he docunent. Again, please nmake sure you fill it
out conpletely and accurately.

No subcontractor formw th this

project. And | don't have any FDA forns.

So that's all | have. Does anybody
have any questi ons about what | went over? Pretty
standard stuff. Ckay. If not, then at this tine |

vwould like to turn it over to our consultant, who
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has a quick presentation for you all. Thank you.

MR, CUMM NGS: My nane is Joel
Cunmm ngs. I"'mw th AECOM the consul tant designer
for the subject rehab.

This is for Bridge 1-393, which is
SR-299 Main Street in Odessa. And just, | guess,
before | get into the details of the project, | wll
just say for a nonent we are all expected to be
awar e of our surroundi ngs and work safely. But |
think in particular on this |location, the
Appoqui nimnk River is tidal, and the tidal
fluctuations are fairly significant. So just really
be aware of that as you are out on site and as you
are -- you know, there are sone significant
vel ocities, as well, going beneath the bridge, so
just be aware of that as you are on site and as you
are working on the project. As we know, the tide
stops for no nan, so --

(Laughter in audience)

So just to go through just a project
overvi ew of purpose and scope. Underwat er this
project, there is a -- the bridge was built in 1928.
There was a rehab done in the early nineties. I n

2013, there was an underwater bridge inspection that

.
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t hey di scovered a fairly significant scour around
t he pier.

VWhen the rehab was done in the
nineties, it used to be a swng bridge. The bridge
was fixed in place, and that was, you know, that was
sort of all around the nineties.

But the scour, there is scour around
the pier and al so scour on sone of the enbanknent.
And so this project is really to go in and fix the
underm ni ng of the pier and to arnor the bank so
that we don't continue to experience scour.

Bridge 393 is a two-span, fixed span
steel girder. There is a force main that runs al ong
the bridge. And then there is a boat ranp | ocated
on the east of Bridge 393 with an entrance from Main
Street.

The boat ranp is mai ntai ned by DNREC
We have coordi nated with themt hroughout the
proj ect.

Just a coupl e of photos. Sout h
el evation, north elevation. There is sone tinber
piles. This used to be an old bunper systemthat is
no longer in use. The tinber piles wll need to be

renoved as necessary to, you know, to access the
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bri dge, but there is no need to renove all of them
It's just sort of as necessary.

These are a couple nore el evation
views of the project. West abutnent. So, as |
nmenti oned, the maj or conponents of the project are
scour repairs, gabion rock nattresses, placenent of
grout bags, and hydraul i c excavati on.

There is sone construction
restrictions. There is an anadronous fish
restriction from March to June and then a mgratory
bird restriction fromApril to August.

There is also, just to note, a 90-day
Coast CGuard notification. I think one of the
initial itens that, you know, the successful bidder
wll have to do is notify the Coast Guard of when
they are planning to schedul e the work.

Large tidal fluctuations. As |
menti oned, you know, it really reduces the headroom
that you have to work underneath the bridge between
the water surface and steel structure.

| think that's about all | have. Any
questi ons?

MR. Fl ELD: So Bob Field, Eastern

H ghway Specialists. Wat is the anticipated notice

.
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to proceed?

VMR TI CE: What

MR. FI ELD:

MR, KOVACS:

our --

MR, RI CHTER

Yes,

dat e?
roughl y.

W have it here on

The work i s supposed to

t ake pl ace after Labor Day, so the notice to proceed
as far as cal endar days, right about the tine that
we are --

MR. Fl ELD: Sept enber 107?

MR. RI CHTER  Yes. Constructi on

woul d work with you to cone
date that --

MR. FI SHER
m gratory birds.

MR, KOVACS:
crosstalk in here. W just
full nane before you ask or

because we need --

up with a, you know, a

The notificati on,

Quys, we can't have

need -- just state your

even if you are just,

MR, Rl CHTER: Steve R chter, Bridge
Desi gn.

MR, TICE: Jonathan Tice, Bridge
Desi gn.

MR, Fl SHER Ed Fisher with
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Constructi on.

MR, KOVACS: Does anybody have any
ot her questi ons?

MR. Fl ELD: Bob Fi el d, Eastern
H ghway. The dredge spoils, do you have a
desi gnated place for themto go or -- and, also, is
there any issue with contam nati on?

MR CUMM NGS: There is no designated
pl ace up for the spoils to go. As far as we are
aware, there is not any contam nation of the spoils.

I think that the main reason for the
dredging is to reduce the bank el evation. The
mattress needs to be at the sane el evation as the
bank is right now

And so it's to reduce, you know, the
material there so that matches can go in and natch
the el evation of the existing stream and not affect
t he hydraulics of the channel.

And there will be -- | guess one
thing | failed to note is that there will be a
separ ate underwat er dive inspection i ndependent that
Del DOT, you know, wll do, you know, during the
course of the project.

MR. Rl CHTER: Steve Richter wth

.
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Bri dge Design. The spoils need to be renoved on a
daily basis as a contract requirenent?

MR, CUMM NGS: No. | don't know t hat
we nade that a contract requirenent. Wat we were
antici pati ng was sone sort of a snall dredge-type
operation where it's punped through a filter bag and
that those filter bags would fill up and, as they
are filled up, that they would be renoved off site.

MR. FI ELD: Bob Field, Eastern
H ghway again. Are any of the bid itens going to be
consi dered specialty itens?

MR, KOVACS: I don't see any.

MR, FIELD: WIIl you consider naking
sone of the itens specialty itens?

MR, KOVACS: That would be up to our
proj ect manager. W would have to get together and
see if, you know, if that's feasible.

MR. Fl ELD: Okay.

MR, KOVACS: Then just take it from
t here.

MR. FI ELD: Do you want ne to submt
a specific question on that?

MR, KOVACS: Whatever is going to be

easier for you. You can submt the question or -- |
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mean, |'m going to post an addendum here in a couple
days of the neeting with our sign-in sheet. W
could answer it at that tine. Unl ess -- or we can
take a -- whatever is going to be easier. To
address it then?

MR RICHTER W w il address it.

MR KOVACS: W will do that. W
will address it in an addendumthat will conme out in
a few days, sir.

MR, FI ELD: Okay. But do you want a
speci fic questi on asked?

MR, KOVACS: No. We will answer that
for you.

MR. FIELD: The question, the itens
that I would consider specialty would be the grout
bags, hydraulic excavati on.

MR, KOVACS: Ckay.

MR.  El NHORN: Harol d Ei nhorn with
Wat erware Commerci al Diving Services. Your | ast
i nspection is not very recent fromwhat | -- unless
| mssed it. Do you have soundi ngs that are current
or sonmewhat current, you know, along that pier and
al ong where you are | ooking to put these grout bags?

I know it states that the contractor

.
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is to do it. But, you know, for bidding purposes,
you know, can | have an idea of what the actual
dept hs al ong those piles and under that pier are?
(An off-the-record di scussi on was hel d

between M. Cunm ngs, M. R chter, and M. Tice.)

MR, CUMM NGS: It's been a little
while since | | ooked at the inspection report, but
woul d anticipate that there are soundings in the
construction report and that that could be nade
avai l able to you, you know, as a --

MR, ElI NHORN: That woul d be hel pf ul
if we could see the inspection report, the nobst
current one.

MR, KOVACS: Anybody have anyt hi ng

el se?

MR, EINHORN: Are you going to post a
bi dders' list, or can you post a bidders' list?

MR KOVACS: The bidders' list?

MR.  ElI NHORN: The sign-in sheet.

MR, KOVACS: Yes. Yes. Yes. ' m
going to post -- I'"'mgoing to try to do it tonorrow,
but give ne a coupl e of days. But, yes, | wll --
in the addendum |l will post the sign-in sheet, and
we wll address -- and maybe nore than a few days.

.
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W will address the question as to -- or concerning
the specialty itens, as well. So yes. Just give ne
a few days

MR, Rl CHTER: An i nspection report
can go up on the website.

MR, KOVACS: Do you want ne to do
that? Yes. Okay. So what | will do, then, the
plan is wiwth the addendum on the website, | wll
post the | atest i nspection report so that all you
have to do is go out to the website and grab it, if
t hat works for you.

MR.  El NHORN: Fai r enough.

MR, KOVACS: OGkay. Anybody have
anything else? Al right. So, like | said, if you
have any questi ons cone up once you wal k out the
door, just send it to our DOT-ask box, and we w ||
get them answered and posted as soon as we can.

I f nobody has anythi ng el se, that
concl udes the neeting. Thank you very much for
com ng.

(Concluded at 1:19 p.m)
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CERTI FI CATE

|, Lorena J. Hartnett, a Notary Public and
Regi st ered Professional Reporter, do hereby certify that
the foregoing is an accurate and conpl ete transcri ption
of the proceeding held at the tine and pl ace st ated
herein, and that the said proceedi ng was recorded by ne
and then reduced to typewiting under ny direction, and
constitutes a true record of the testinony given by said
W t nesses.

| further certify that | amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that | amin
no way interested directly or indirectly in this action.

I N WTNESS VWHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 5th day of

May 2016.

'(L}:)M%%{

Lorena J. Hartnett
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