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MR, KOVACS: Good afternoon,
everyone. My nane i s Bob Kovacs. I'"'m a
Contracts Coordi nator here with Del DOT.

This is a pre-bid neeting, and
this is for Contract No. T201330009. O1. Thi s
is the Industrial Track G eenway Phase |11
proj ect, New Castl e County.

Everyone in this room has signed
i n. Is that correct? | just want to nmake sure
everyone is on ny sign-in sheet.

If you have any questi ons t hat
cone up afterwards, and |I'msure you wll, |
ask that you send themto our dot-ask e-nuil
addr ess. I have that up here if you don't
al ready have it, and then that way we can
answer that question as quick as possi bl e; post
it on the Web for everybody to actually read
t he question and the answer itself.

So before | hand it over to the
proj ect nanager, there's just a few things I
want to go over real quick regarding the
contract aspect of this.

CQur bidders' notes, | just want

to reiterate we have a new drug testing policy
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and 1'll just read it here real quick. It's
Regul ati on 4104.

"The state O fice of Managenent
and Budget has devel oped regul ati ons t hat
require Contractors and Subcontractors to
i npl enent a program of mandatory drug testing
for enpl oyees who work on Large Public Wrks
Contracts funded all or in part wth public
funds."” It goes into greater detail in the
proposal itself.

We al so have a drug affidavit
formin there that needs to be filled out,
notari zed and submtted wth your bid.

This project, | believe, has two
separ at e breakout sheets, and just as a
rem nder, all breakout sheets nust be submtted
either with your bid or seven cal endar days
follow ng the bid due date. So you have t hat
choi ce.

For those of you not famli ar
wi th our process, this particular project has
a DBE goal of three percent, and you're going
to see that verbiage in our proposal, as well

as on our certification page. It wll be at
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t he bottom So that's just a rem nder
filling it out conpletely. And on the

page, there's an area three-quarters of

of
second

t he way

down t hat tal ks about bidders acknow edgi ng all

t he addenduns that we do for the projects, as

wel | as questions and answers. So we have t hat

because we want you to obviously be checking

that Web site daily. And anytine there's an

addendum vyou're going to read it and you're

goi ng to acknow edge it by putting the

nunber and the date of that particul ar

addendum

addendum

on this paperwork, and if there's three, four,

five or six addenduns, you'll annotate
accordi ngly. And then you nust insert
of the final questions and answers on t

as well, and that tells us that you've

t hat
t he date
his form

read

obviously the | atest questi ons and answers.

That formal so has to be filled out, notari zed

as well, and the | ast page is our bid bond

which is pretty sel f-expl anatory. But

want to rem nd everybody to fill out al

| j ust

I the

forms conpletely and as neat as you can.

Let's see. The ot her thing I

wanted to go over is our bid pages. I

j ust
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want to rem nd everybody that on our bid pages
not to | eave the bid anobunt col um bl ank.
Don't leave it blank and don't put a zero in
t hat col um. Put a 1 or a nunber greater than
1, because | don't want any of your bids not to
count . So please fill that out completely.
And as a rem nder, everything on those bid
pages nust be typewitten. You r equest ed
i nformati on from us. It's all on a CD.
There's what we call an EBS file on that CD.
Just go into that EBS fil e. That' s where
you're going to put in all your bid
i nformati on. And then when you print that out,
it will obviously cone out as typewitten and
| egi bl e for us.

MR KELBLE: John Kelble wth
Cor man Constructi on.

Are we allowed to have one or two

itens at the end not typewitten? Last m nute

changes.
MR KOVACS: Li ke on your end?
MR. KELBLE: Uh- huh.
MR, KOVACS: No. VWhat ever i s on
t hat bi d page. If you have questi ons,

'
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t hough -- if you have a question at that tine,
send it to our e-nmmil address.

MR. KELBLE: On the day of the

bi d?

MR KOVACS: On the day of the
bi d what ever -- no. When you submt your
paperwor k you nean? | would be submtting just

t hose bi d pages.

MR. KELBLE: It all has to be
typewitten you sai d?

MR, KOVACS: Yeah, it all has to
be typewitten. But al so what |I'm saying is,
when you go into that EBS file on that disk and
put in all your bid information and print it
out, it's all going to cone out, you know.
You'll be fine. And if you're having a problem
with that file, call us.

MR. KELBLE: W ask this all the
time.

MR KOVACS: You get probl ens
with it all the tinme?

MR. KELBLE: No, we just would
li ke to have the option of being able to have

one itemat the end if we can | eave t he change
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for last m nute cuts.

MR KOVACS: I mean, you're goi
to do what you're going to do. | woul d
recommend - -

MR. KELBLE: I"mtrying to make
it clear.

MR, KOVACS: If not, then it w
go up and it will be reviewed and a deci si on
wll be nade.

MR. KELBLE: Under st ood. Thank
you.

MR. KOVACS: You're wel cone, si

Yes, sir.

MR HUTT: Tom Hutt with JJID.

Have you done away with the
stri ke-out situation where you strike out the
itemthat's been printed by the EBS fil e and
wite that in in |onghand |Ii ke this gentl eman
is referring to?

MR KOVACS: Are you referring
to -- we had a problemw th that once on a
proj ect where that EBS file wasn't worki ng
properly.

MR HUTT: " mtal ki ng about

ng

r.
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maki ng a | ast m nute change. I think your
standard specifications allow a strike-out and
a figure witten in or put in in figures wth
bl ack i nk.

MR KOVACS: The only reason |
bring it up is because we had sonebody
handwite on a previous project.

Have you done that in the past?

MR. KELBLE: John wi th Cor man.

Wth every other jurisdiction we
have.

MR KOVACS: Have you done it in
the past wth us?

MR. KELBLE: No, but it's very
difficult and you guys haven't gotten the

benefit of | ast m nute cuts.

MR. KOVACS: What | would do the
is ask that question. Normally I could get an
answer for you today, but |I'm not going to be
able to get you one today. But if you ask that

question and send it, that m ght make it easier
for you. Does that sound fair?
MR. KELBLE: Yes.

MR KOVACS: And the | ast thing

n
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have is, all the pictures you see around you,
" mgoing to be posting to the Wb, so you w ||
have access to that el ectronically.

That's all | have for now, so
I"ll turn it over to M. Jeff N ezgoda, the
pr oj ect nmnager.

MR NI EZGODA: I just want to
t hank you guys for taking tinme out of your day
to conme out.

My nane is Jeff N ezgoda. "' m an
Assi stant Director here in our Division of
Pl anni ng, and al so the Project Manager for this
parti cul ar project.

The project title is the
| ndustrial Track G eenway Phase I11. So we're
going to break this up into four parts. W' re
just going to give you a general overvi ew of
the project and the expected start work date.
W' re going to talk about -- we're going to
gi ve you an overview of the three structures
and t he el evat ed boar dwal k. W're going to
tal k about utility coordinati on and the
|l ocation informati on that we have. And t hen

fourthly, we're going to tal k about
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constructi on access. And then afterwards if
you have any questions that you feel are
i nportant enough to have answered today, we'l|l
do the best that we can. If we can't answer
t he question wth confidence on our part, we
wll definitely followit up as part of the
addendum package for the transcript to the
meet i ng.

Over here is the board of the
| ocati onal map. Just to give you a reference,
the WImngton R verfront is, of course, down
this way. This is the DuPont Environnental
Cent er. This is accessi ble by car. You can
par k here. This is a publicly accessi bl e
bui | di ng. You can get up in the buil ding and
take a really good | ook down through the marshy
area here. | woul dn't suggest wal ki ng down it
all the way, especially on a day |i ke today,
but you do have a very good view of the site
fromthis | ocation here.

So the 1-95 is right here. Thi s
is, of course, the south side of the Christina
Ri ver. This is an existing trail that

currently is in place. There wll be a bridge
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structure -- the picture is over here --
crossing the Christina R ver, and that grade
trail section neanderi ng through the upl ands,
and then approximately like right here at this
particular |l ocation, the rest of the trail
other than a bridge structure at Little MII
Creek, and then a structure you see over here
| eadi ng up to the DuPont Environnental Center,
this whole section of trail is on an el evat ed
boardwal k structure. And t he gentl enen up here
w ll tal k about that.

The first picture over here is
t he Newport Boat Ranp, and we have acquired
rights to utilize that facility. One of our
speakers up here will be talking a little bit
nor e about that | ater on. But |i ke we said,
all of these renderings that you see around
here will be part of the addendum package
subm tt ed.

| think at this tine I|'"'mgoing to
turn it over to Bill.

MR CGESCHREI : Thanks, Jeff.
Good aft er noon. I"'mBill Geschrei with

Whi t man, Requar dt.
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As Jeff mentioned, there are
several structures in this contract. Goi ng
over to this board, the first structure | want
to talk about is over the Christina R ver, and
this board on the far right, this is a -- the
mai N span you see here is a glue | am nated
ti nber arch supported on concrete piers in the
wat er . These concrete piers have H pile
f oundat i ons. On either side of the arch, we
have desi gned a tinber glue | am nated approach
span. The approach spans are resting on
mechanically stabilized earth abut nents. Those
abutnments are also on H piles.

The total |length of the structure
is approximately 760 feet. The appr oach
structure, it's a nechanically stabilized earth
wall, it's actually a wire faced wall. You see
here it | ooks in the graphic like there's sone
type of precast panel as you m ght have seen,
we're actually calling for a wre faced wall
finish, so to speak. So when you see these
drawi ngs in the addendum that is not a precast
panel, it is going to be a wire faced wall.

The second structure -- noving

'
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all the way to the end of the project site, the
second structure ties into the environnent al
center. It is roughly 770 feet | ong. The
maj ority of the structure is a steel beam
approach spans supported by steel pipe piles.
One thing you'll notice in this
drawi ng here on the left Iis, this structure is
designed to look simlar to what's out there
t oday. So if you go out to the site, you'll
see an existing truss, you'll see sone existing
pi ers. Qur proposed structure wll | ook very
simlar to that.
The main feature is a 185 f oot
|l ong steel truss. And then there's a third
structure which, Anthony, do you want to tal k
about that? There's a third structure that
ki nd of spans through the wetl and area, the

el evat ed boar dwal k.

MR, Di LORETO " m Ant hony
Di Lor et o. I"'mw th Wi tnman, Requardt &
Associ at es.

To further on what Bill had said,

starting wth that deep structure, the

supporting substructure for the prefabricated

'
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truss are actually concrete colum bents
supported on H pil es.

The supporting structure for the
185 foot truss, there are three piers
consi sting of concrete colum bents supported
on H pil es. They are slightly different than

t he | ead-up piers.

Bill had wanted ne to tal k about
the main | ong span. It's a 2700 foot tinber
boar dwal k. It's 164 spans, 20 of which are

designed to be 30 foot | ong glue | am nated
ti nber beam spans. The renmai ni ng spans are
about 15 feet sawn tinber, all of which are
supported on helical and m cropil e bents.
The decking woul d just be
i nvolved with normal treated tinber decking on
t hat structure. It differs fromthe deep
bridge, the area that | eads up to the existing
deep structure which would be an | pe-type
decki ng. Wth that 1'Il turn it over to Dave.
MR, GESCHREI : Bill Geschrei.
Just one comment about the
facility. Al the structures are 14 foot w de

cl ear. That i ncludes all the aeri al
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structures, and | believe the path is 10 feet.
So just be m ndful of that. Al the structures
are 14 foot clear.

The Departnent has al so required
that the design of all the structures neets a
requi renent for either 90 pounds per square
foot for pedestrian |oad or an H 10 | oadi ng;

H 10 relates to a 20, 000 pound vehi cl e. So any
structure that's designed has to at | east have

t hose m ni mum r equi renent s. It's on the pl ans.
W just want to nmake sure we nention that

t oday.

MR HQAK: Jonny from Weel er
Bri dge.

A question on the species. I
know you guys have spec'd southern yell ow pi ne
for the glue | am bri dge one, the Christina
Ri ver, as well as the wetl and boar dwal k. I
didn't know if other species would be as an
alternative or do you just want strictly
sout hern yell ow pi ne quoted for that?

MR CGESCHREI : I woul d go ahead
and ask the question to the "ask Del DOT" site.

MR DUSZAK: Good afternoon. My
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nane

is David Duszak. I work at Wit man,

Requardt & Associ at es.

l"mgoing to review the utilities

in the area, our coordination to date, and the

|l ocation of utilities in general.

Referring to the overall

i ndustrial track alignnment nap, Del marva Power

& Light owns a gas main through the area. It's

a 12-inch gas nain. In general, it runs in the

east-west direction fromclose to | -95 towards

t he DuPont Center, and it's between the

railroad and the trail alignnment.

trail

The paved trail section of the

does cross over the gas nain only within

t he paved ar ea. As the paved area ends at the

eastern portion, the gas nain goes in the

nort heast direction away fromthe boardwal k.

So there are no direct conflicts with the

boardwal k and t he gas nmai n.

Del nar va Power al so owns

transm ssion facilities in the project area.

These facilities, in general, run in the

nort h-south direction east of the proposed

bri dge over the Christina River. They do cross
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over the paved portion of the trail. Aft er
they cross the paved portion of the trail, they
continue in the eastern direction between the
railroad and the trail alignnment.

The power transm ssion lines are
in the vicinity of the construction at the
DuPont Center at the eastern project |limts,
and Del marva Power is requiring a 20-foot
offset at all times for all equi pnent from
t hese w res.

There is a billboard in the
project site on the northern banks of the
Christina R ver to the west of the north
appr oach. The poles and wres that power the
billboard will be relocated prior to the
contract. Currently they run fromclose to
| -95 overpass to the railroad down south
towards the river, and the poles are currently
in the trail alignment, and they wll be
shifted off the alignnent prior to the
contract.

And finally, New Castle County
owns a 78-inch force nmain in the project

limts. In general, this force nmain runs

'
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between the railroad and the trail alignnent in
the east to west direction from1-95 to the
DuPont Environnental Center. The protection of
this utility is critical to the project. We' ve
been in coordination with the county and
they're on board with the project.

Pl ease refer to the item nunber
i n your plans. Item No. 763620, protection of
existing utility by contractor for detail of
requi renents to protect this sewer during
constructi on.

W have | ocated the sewer |ine
wth great detail where the sewer does cross
the trail alignnent at the ranp close to the
DuPont Center. So that information is on your
pl an set.

MR. Rl EGNER My nane is Jeff
Ri egner. I'"'malso wth Wi tnman, Requardt.

Finally, I1'"mgoing to tal k about
constructi on access. The project team has gone
to great lengths to find appropriate neans to
access the site. Those of you who are famlli ar
with the area, as Jeff nentioned, there really

is only one place that you can view the site
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that's publicly accessi bl e today. W w il have
ot her access points that are avail able to the
contractor to be able to build the project, and
"Il go through each of those in detail now.

The first is what was previously
menti oned, the Industrial Track Trail Phase I1,
whi ch picks up from Bayl or Boul evard just south
of the Del aware State Hospital, conti nues up
past the Bayl or Wonen's Correcti onal
Institution, and extends all the way to the
sout h bank of the Christina R ver.

W will be issuing an addendumto
address the specifics of restoration of that
trail after it's used for construction access.
So pl ease | ook for that. But that access is
available to build the south abutnent and
approach for the bridge. And as Bill
nmenti oned, the |oading for the bridge is H 10,
a 20,000 pound Iimt. So within those
paraneters, the conpleted bridge could be used
for access to conti nue north, dependi ng on your
constructi on phase.

The second access i s by water,

and there are two different ways that that can

'
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be acconpl i shed. One of themis at the Newport
Boat Ranp, and you'll see a detail ed draw ng
that will be provided as part of the bid
docunent s.

The Newport Boat Ranp is just off
of Water Street. It's a current facility for
| oadi ng small boats into the river; generally
not construction size vessels, but snaller
boat s. What we have done is set-aside the | oop
at the end of the parking area for construction
staging to allow contractors to |ift
constructi on equi pnent, materials, what have
you, into barges to be fl oated downstreamto
t he project site. So that allows -- that
provi des you the opportunity to have ri ver
access.

"1l also add from a water access
st andpoi nt, we've done soundings wthin Little
M1l Creek which extends fromthe Christina
Ri ver all the way up to the center portion of
t he boardwal k, and there is sufficient depth at
high tide to be able to bring a barge in at
that location to facilitate constructi on.

And then the final access point,

'
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we are finalizing an agreenent with Norfol k
Sout hern to all ow access across their Shell pot
Secondary rail line inmmedi ately adjacent to the
DuPont Envi ronnental Education Center. There's
a driveway that you can see there, and we're
working with themto ensure that there is
access avail abl e across that track to build the
east end of the structure.

MR DUSZAK: I have one comment
to note about tim ng of construction. There's
a restriction for in-water work between March
15t h and June 30t h. Wrk is not allowed in the
water, and this applies to both Little M1
Creek and the Christina R ver.

MR NI EZGODA: And then | astly,
forgot to nention the expected start date. So
wth that timng in mnd, we're anticipating
the construction activities to start around the
1st of July of this year, and it is, as
adverti sed, a 16-nonth contract. So the only
tine that that tinme restriction would cone into

pl ay woul d be the foll ow ng year.

That's all we have at this point.

Again, if there are any questions that could be
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asked right now, we'll do our best to answer
t hem If not, they wll be included in the
addendum

Yes.

MR KELBLE: John wi th Cor man.

You had nentioned the access
right now froml ooking at the job, there is
only one pl ace. So you're telling ne that we
shoul dn't bother trying to snake our way down
any of these access roads that are out there,
li ke for the bill board and the transm ssi on
lines we're not allowed to go on thent?

MR, Rl EGNER Vari ous access
roads have vari ous owner shi p. They are not
owned and controlled by the State of Del awnar e.
So any access along them would be at the
di scretion of the property owner.

You can reach the south bank of
the Christina R ver by using that | ndustri al

Track Trail Phase 11.

MR. KELBLE: | have one nore
qguesti on.

Al the pile itens are by the
I i near foot except for the helical piles. I s
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t here any reason for that?

MR, GESCHREI : No. Bid as is.

MR. KELBLE: So we're going to
drill to the depth shown and that's it.

MR, GESCHREI : You have to neet
what's in the contract docunents in the speci al
pr ovi si ons.

MR. KELBLE: Okay.

MR. NORMAN: Jeff Nor man, George
& Lynch.

So the access to the north
abut nent structure crossing the Christina R ver
has to be how?

MR Rl EGNER: ' m sorry. Can you
repeat that?

MR NORMAN: How do | get onto
the north side of the Christina R ver?

MR. Rl EGNER You can access that
site either by water -- well, typically, it
woul d be by wat er.

MR, NORMAN: What about for the
paved portion of the trail; does that have to
cone across the conpl eted bridge?

MR Rl EGNER: Or again you can
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access it by water.

MR. NORMAN: " mthinking about
dunp trucks which are full of hot m x and stone
and what ever el se.

MR. NI EZGODA: As we were as
well, which | ed us to nunerous neeti ngs and
coordi nation with Antrak who owns t hat
mai Nt enance access point or access road that
cones under 95, and we were not successful iIin
obtai ning entrance permts or right-of-entry
for that. That's through the state. So that's
not to say that an i ndependent conpany could go
in there. That's entirely up to you if you

choose to to take that route.

It's a small section of pavenent.

It's athird -- what is it? About 900 feet.
MR. DUSZAK: The whol e road?
MR. NI EZGODA: No, not the whol e

r oad.

MR, DUSZAK: The paved section is

ten feet wide and for about a third of a ml e.
MR CEl GER Chris CGeiger wth
Tetra Tech.

For the soils that are com ng
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out, | guess the question is going to be for

t hese guys again is, where can they set up a
stagi ng area, because there are contam nat ed
soils associated with the site. The soil s have
been identified and we as Del DOT' s

envi ronnent al consul tant or whoever the
consultant is at that tine wll be responsible
for disposing of that -- sanpling and di sposing
of that naterial offsite.

The question is going to be,
obvi ously at sone point we got to get other
soils to a stagi ng area where we can get dunp
trucks in fromthe people that are going to be
transporting it to the disposal facility.

So have you guys thought about
fromthe staging area or are we leaving that to
the contractor? Because you could be tal king a
signi ficant anount of dunp trucks. If you had
to barge themup, | think that could be a
pretty big cost factor.

MR, RI EGNER: We have two
pri nci pal stagi ng areas: One is at the curve
in the paved portion of the trail. So that's

here near 1| -95. And then the second is
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adj acent to the DuPont Environnental Educati on
Cent er. So the primary truck access to the
DuPont Envi ronnental Education Center woul d be
the at-grade crossing of Norfol k Southern rail
i ne. And the principal access fromthe curve
in the trail is going to be either, again, by
wat er or across the conpl eted bridge, dependi ng
on the timng of the construction.

MR, CEl GER: Chris CGeiger, Tetra
Tech.

My concern is, they're going to
have to get that soil to a staging area that's
t hen going to have to be accessi bl e by dum
trucks to then get the soil off-site.

So like | said, if they have to
barge that in and out, you know, that may have
an i npact on the price.

MR Rl EGNER: That's correct.
That's correct.

MR. NI EZGODA: Are there any nore
questions at this time? Again, like I said
before, the Wb site is avail able for
addi ti onal questi ons. I think the bids are

t aken on March 15t h?
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MR, KOVACS: Yes. That's
correct. And like | said, the Web address is
up here. So if you need it, just grab it and
we will answer the questions as soon as we can.

Does anybody el se have anyt hi ng?

MR. NI EZGODA: Thank you very
nuch for your tine. | really do appreciate it.

(Pre-Bid neeti ng adj our ned at

2:30 p.m)
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St ate of Del aware )
)
Sussex County )

CERTI FI CATE OF REPORTER

I, Vera T. Sitze, a Notary Public and
Regi st ered Prof essi onal Reporter, do hereby
certify that the foregoing is an true and
correct transcript of the proceedi ng held at
the tine and pl ace stated herein, and that the
sai d proceedi ng was taken down by ne in
St enotype notes and thereafter transcri bed by
use of conputer-aided transcription and
conputer printer under ny direction.

| further certify that | am not
counsel, attorney, or relative of either party,
or otherw se interested in the event of this
sui t.
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