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MR. KOVACS: (Good norni ng
everyone. M nane is Bob Kovacs. I'ma
contracts coordi nator here w th Del DOT.

Before we get started, there is a
sign-in sheet going around, so if you guys all
could fill that out, fill it out conpletely,
pl ease, and just wite as |leqgibly as you can, |
woul d appreciate it.

The reason for the neeting is to
di scuss contract T201408303.01, which is the
mai nt enance of traffic services, statew de,
open end. | ask that if you have any questions
t hr oughout the course, just state your nane,

t he conpany you represent, and then ask your
questi ons. | f you have further questions

t hr oughout the course of the neeting | would
just ask that you stick with that sanme format.
| woul d appreciate it.

G her than that, | nean that's
all for right now | would like to turn it
over to M. CGeorge Nagase. He can maybe
expl ai n what he needs, and if you have any
questi ons we can go over that.

MR. NAGASE: Ckay. Yeah,
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basically, this contract, MOT services, is just
whenever |i ke Del DOT woul d need MOT servi ce,
whether it be for |Iike any type of naintenance
project or striping, we can just call on you
guys and ask, we need |like a | ane cl osure or
any of those T/ A exanples listed in the book,
and then so we can use those services.

M5, MANNERI NG One thing too, it
was broke into three counties. So you could do
work in Kent, New Castle, Sussex. This is an
open end, nultiple vendor award. So we can
I magi ne maybe using two, three, four different
firnms at one tine.

The other thing, |ike sone of the
exanpl es we m ght ask you, Del DOT coul d be
taki ng cores, they could be perform ng
mai nt enance function, we could be doing survey,
any of those types of things you are going to
have a | ane cl osure for.

We al so envision, | believe there
is contract | anguage in there and inserted that
you woul d get a two-week notice prior to our
request, so that would give you tine to say

yes, you could acconmobdate us, or no, you
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coul dn't.

Fl asher.

job. They are
line item for
wor kday ?

item for what?
questi ons, but

first question
wor kday in the
saw. Li ke you

when?

probably |i ke a normal
maybe | i ke a nornal

can only do | ane closures 9:00 to 3:00.

woul d need your

up and then a hal f-hour

prem um

CGo ahead.

G ve you sone advance noti ce.

MR. BROAN: Ryan Brown from Atl as

A question as far

br oken down, as

But

M5. MANNERI NG

MR, BROW:

one feeds off another.

as hours on the

| saw there is a

how many hours is a

There is a line

Two separate

The

is: How many hours is the

bi d?

want a ri ght

M5. MANNERI NG

7: 00 to 3:00.

It doesn't specify that |

| ane cl osure from

W& woul d envi si on

ei ght - hour wor kday. So

Soneti nes we

You

hal f - hour wi ndow prior to set

to take down.

MR. BROMAN.  Ckay.

M5. MANNERI NG

It is not our

W
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intent to have extended hours, if that's what
you are getting at.

MR. BROWN:. So we woul d do a
maxi mum  Cbviously, if it turns into 24-hour
straight and we bid for an ei ght-hour, you
obvi ously coul dn't acconmmobdat e that sane cost.

M5. MANNERI NG There was al so
sonething in there for nighttine energency
wor K.

MR. BROMN  Yes.

M5. MANNERI NG VWhi ch that was --

MR. BROWN: That was ny next
question. So you are saying, project ran |ong,
you would be able to bill that premumif it
went to --

M5. MANNERI NG No, | don't
think -- the intent of this contract is
basically for our maintenance operations.

These are a normal --

MR BROMAN: 8:00 to 4:00.

M5. MANNERI NG Ri ght .

MR BROWN:. So it is an
ei ght - hour day. And then the premum there is

one premumfor all things. And your closures

'
‘ lk&i
WILCOX & FETZER LTD

Registered Professional Reporters

(302) 655-0477 Addendum No. 1
www.wilfet.com July 31, 2014




© 00 N o o b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N o U0 » W N B O

differ in manpower from anywhere from |l think
one to it could be, you could have four or five
men out there. One flat prem um woul d be
difficult. If you are going to do a one-nan
crew at night versus a five-man crew at ni ght,
the prem um should be different, but there is
only one line in for premum W have to
acconmmodat e everything to one. Do you foll ow?
Do you under st and?

M5. MANNERI NG | think | get
what you are saying. Qur intent is, again, the
intent of this project was for our basic,
nor mal mai nt enance operations, getting cores,
any of those basic things. W put the
ni ghtti me energency services in there in case
t hat happened.

MR BROMWN. So it is --

M5. MANNERI NG Yeah, that woul d
only be, whatever you bid that as, whether you
need one crew, two crews, ten crews, you are
only going to get that one paynent.

MR. BROAWN:. So we have to factor
it on the worst case scenari o. | guess what

| ' m saying, from Del DOT' s perspective, probably
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M5. MANNERI NG Pr obabl y.

MR. BROMN: -- m ght be nore cost
effective for state to offer multiple tiers,
dependi ng on the nunber of guys you need.

As a contractor on the site, you
can't | ose noney on a bid, going into a bid.

We are going to err on the side of caution.

And you guys woul d want the nost cost

effective. |f you are only using one-man crew

you don't want to pay prem um for five.
l'"mjust throwing that in for if

there is going to be any additional line itens

added to the bid, for that.

M5. MANNERING Jim do we
anticipate that?

MR. PAPPAS: Jim Pappas wth
Del DOT.

We can | ook into that. Like
Kelly nentioned, this is nostly, think of this
as schedul ed activities is kind of what the
meat and potatoes of this contract are.

The reason why we put the

energency in is because of kind of sonething
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that's happened in the |ast couple nonths in a
project in New Castle County. That kind of
throws all of us a curve ball. W certainly
hope that that doesn't happen again, but just
in case it does.

The departnent doesn't have the
forces and the equi pnent to basically keep an
extended | ane closure for an interstate. So
what Kelly is referencing as far as energency
wor k woul d be an extraordi nary situation that
we woul d have to sit down and di scuss in great
detail .

MR BROWN: It would be handl ed
al nost as a separate itemor separate --

MR PAPPAS: "' m sorry?

MR, BROWN: It would be handl ed
al nost |ike a separate bid?

MR PAPPAS: |If a large-scale
energency situation arose, we would have to sit
down i ndi vidually and, because, again, this is
schedul ed for nore nornal operations. If we
cone and say we've got to shut down the
interstate again for two nonths, that's thrown

a curve ball for us and a curve ball for you.
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W woul d sit down and probably have to
negoti ate sone itens.

MR. BROMN. (kay, as a separate.
Okay. Under st ood.

MR PAPPAS: | would say, what |
woul d suggest for you guys as far as bidding,
think of this as the schedul ed, nornal
activities. W know that we need to shut down
a lane on Route 13 frompoint Ato point B for
si X hours to go out and cut sone cores. W
will cut the cores. W need you to nake sure
that we are safe.

MR. BROMN. Ckay. For the bid
line itens, would the supervisor, is it your
intent to bid like, there is a lunp sum per day
for a type of closure, and then the supervisor
on site, is that billing on top of, or that's
to be included in the |unmp sunf

M5. MANNERING No. There is a
separate line for your ASTA certified, right,
that's an hourly.

MR BROMWN: Billed on top of?

M5. MANNERI NG Yes.

MR. BROWN:  Under st ood.

'

s lt&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477 Addendum No. 1
www.wilfet.com July 31, 2014




© 00 N o o b~ w DD

N NN NN R R R R R R R R R R
A W N P O © 00 ~N o U0 » W N B O

10

MS. SI NSABAUGH:  Li nda
Si nsabaugh, Enterprise Fl asher Conpany.

When readi ng through the
proposal, | saw a note of barrier wall and
mention of steel plates. Do you anticipate --

M5. MANNERI NG No, we took that
out. R ght? That was in 743.

Remenber, we had a neeting prior

tothat. | had pulled that |anguage. Is it in
t here?

MS. SINSABAUGH It is still in
t here.

M5. MANNERI NG Bob, can | see
t hat, pl ease.
MS5. SINSABAUGH | believe it is
i ncl uded under --
MS5. MANNERI NG  Shoul d be under
743.
M5. SI NSABAUGH: Yeah. Page 58.
M5. MANNERI NG Ckay. You can
strike frompage 58 G the PCC barrier. W
w il never ask you to do that. These are
j ust - -

MB. SI NSABAUGH: | just wanted to
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make sure.

MS. MANNERI NG  Typical. |
apol ogi ze for that. That should have been,
based on our other neeting, | took all the

ot her stuff out for the TRM things we had
di scussed, so that should be struck.

M5. SI NSABAUGH: Ckay. And so
there woul d be no anticipation of steel plates?
M5. MANNERI NG No.

MB. SI NSABAUGH: Wedges?

M5. MANNERI NG No, no. As a
matter of fact, that | anguage was pulled. The
TRM and the drop-off | anguage, all that was
t aken out.

MB. SI NSABAUGH: Ckay. Just
wanted to clarify.

MR. KOVACS: Any ot her questions?
Everyone i1 s good?

All right. [If there are no other
questions, | just want to rem nd everybody t hat
since this was a nandatory pre-bid neeting that
in order to bid you need to have signed in. So
| just want to nake sure everybody signed in.

Is that correct? Everyone in the roon?
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12

We are all good. Al right.
Well, thank you very nuch for your tine.
Appreci ate it.

(Proceedi ngs conclude at 10:13
a.m)

(Sign-in sheet attached.)

CERTI FI CATE OF REPORTER PAGE 13
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13

St ate of Del aware

N e

New Castl e County

CERTI FI CATE OF REPORTER

|, Eleanor J. Schwandt, Regi stered
Merit Reporter and Notary Public, do hereby
certify that the foregoing record, pages 1 to
12 inclusive, is a true and accurate transcri pt
of ny stenographic notes taken on July 24,

2014, in the above-captioned matter.

I N WTNESS WHEREOF, | have hereunto
set ny hand and seal this 28th day of July,
2014, at WI m ngton.

WM

El eanor J. Schwandt
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