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DelDOT

STATE OF DELAWARE
DEPARTMENT OF TRANSPORTATION

JACK MARKELL PO BOX 778 JENNIFER COHAN
GOVERNOR DOVER, DELAWARE 19903 SECRETARY
VIA WEBSITE POSTING (302) 760-2030

FAX (302) 739-2254
October 15, 2015
Contract No. T201480107
Statewide Fabric Salt Barns Open End FY 15-17
Statewide
Ladies and Gentlemen:

Enclosed is Addendum No. 2 for the referenced contract consisting of the following:

1. The Bid Proposal Cover, revised, to be substituted for the same page in the
Proposal.

2. One (1) page, List of Subcontractors Form, new, to be added to the Proposal, just
prior to the Certification Page. This form must be completed & submitted with
the bid.

3. The Mandatory Pre-Bid Meeting Sign-In Attendance Sheet has been posted and
attached.

4. The Mandatory Pre-Bid Meeting Minutes are attached and become part of the
contract.

Please note the revision listed above and submit your bid based upon this information.

Sincerely,

signature on file

James H. Hoagland

Contract Services Administrator
:jhh
Enclosure



STATE OF DELAWARE

L
DelDOT
DEPARTMENT OF TRANSPORTATION

BID PROPOSAL

for

CONTRACT _T201480107.01

STATEWIDE FABRIC SALT BARNS OPEN-END FY 15-17

STATEWIDE

ADVERTISEMENT DATE: September 28, 2015

PROSPECTIVE BIDDERS ARE ADVISED THAT THERE WILL BE A MANDATORY PRE-BID MEETING
FRIDAY OCTOBER 9, 2015 AT 2:30 P.M. IN THE DelDOT ADMINISTRATION BUILDING,
800 BAY ROAD, DOVER, DELAWARE, 19903.

COMPLETION TIME: 1.095 Calendar Days

SPECIFICATIONS FOR ROAD AND BRIDGE CONSTRUCTION
DELAWARE DEPARTMENT OF TRANSPORTATION
AUGUST 2001

Bids will be received in the Bidder's Room at the Delaware Department of Transportation's Administration
Building, 800 Bay Road, Dover, Delaware until 2:00 P.M. local time _October 27, 2015

Addendum No. 2
October 15, 2015
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LIST OF SUBCONTRACTORS

Contract: T201480107.01

In accordance with 29 Del. C. S6962(d)10a and 10b., a Pre-Bid Meeting was held on May 28, 2015 to select
the subcontractor categories to be included in the bids for performing the work required for this contract.

This proposal is based on work to be performed by the Subcontractors listed below for the categories selected
at the Pre-Bid Meeting.

A bid submitted in the name of an individual should list the individual names followed by T/A and the name
of the company.

EXAMPLE: John Doe, T/A Doe Contracting Company
In accordance with Title 29, Subsection 6962(d)(10)b of the Delaware Code, a penalty of $2,000.00 will be

withheld from the successful bidder for each occurrence for the failure to utilize any or all of the
Subcontractors set forth below:

ADDRESS
CATEGORIES SUBCONTRACTOR CITY AND STATE
Concrete
Doors
Electrical

Paving/Hot-Mix

Painting
Site Work
Steel/Frame Work
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Project No. T201480107.01 Page 1
Statewide Fabric Salt Barns Open-End FY 15-17
October 9, 2015, 2:30 P.M.
Name Company Address E-Mail Address Phone #
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In The Matter Of:
Delaware Department of Transportation
Contract No. T201480107.01

Satewide Fabric Salt Barns
October 9, 2015

Wilcox & Fetzer, Ltd.
1330 King Street
Wilmington, DE 19801
email: depos@wilfet.com, web: www.wilfet.com
phone: 302-655-0477, fax: 302-655-0497

’
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WILCOX & FETZER LTD.

Origina File hrng100915DEL DOT SaltBarns.rw.txt
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THE STATE OF DELAWARE

DEPARTMENT OF TRANSPORTATI ON

I N RE:

Contract No. T201480107.01
St atewi de Fabric Salt Barns
Open- End FY 15-17

N N N N N

TRANSCRI PT OF PRE-BI D MEETI NG

Del DOT Transportati on Adm nistrati on Center
Bi dders Room

800 Bay Road

Dover, Del aware 19901

Fri day, COctober 9, 2015
2:30 p.m

CONDUCTED BY:- ROBERT A. KOVACS, Del DOT
Competitively Bid Contracts
Coor di nat or

ALSO PRESENT: TAYLOR KI NG Del DOT
JEFFREY ARMSTRONG, P.E., Del DOT

W LCOX & FETZER
Regi st ered Prof essi onal Reporters
1330 King Street - WI m ngton, Del aware 19801
(302) 655-0477
ww. Wi | fet. com

.
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WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com
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Contract No. T201480107.01

Addendum No. 2
October 15, 2015

MR KOVACS: Good afternoon,
everyone.

Today this is a pre- --
mandat ory pre-bid neeting. It's for
Contract T201480107, which is the Statew de
Fabric Salt Barns Open-End Fi scal Year 15
Thr ough 17.

|'"ve got the sign-in sheet going
around. Pl ease sign in. You nmust sign in in
order to submt your bid, since this is a
mandat ory pre-bid neeting. So pl ease sign in.

If you have any questi ons
t hroughout -- and you may -- | just want to
rem nd everyone just to state your full nane
and who you represent. And that way we can
record it. Speak as clearly as you can.

If you think of any questi ons

after the neeting, just please submt themto
our DOT Ask mail box. " ve got the website up
here if you don't already have it. And you

can jot that down before you | eave.
Basically two reasons for the
meet i ng. First is for our program managers to

get any information to you that they see fit

.
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Addendum No. 2
October 15, 2015

3

regardi ng the project. And hopefully we can
answer any questions that you nay have today.
And the second is we're required to cone up
with a subcontractor category listing.

So at the end of the neeting --
that's probably the last thing we'll do.
W'l just really quick cone up wth sone

categories for our subcontractors. And t hen

what 1'lIl do is I'll list them "1l go back
to ny office. "Il lTist all the categories we
cone up wth. Then 1'l1 take this form and

"Il post it on our website. And t hen t hat
way you guys wll junp on our website, grab
the formand submt that with your bid
package, along with the break-out sheet.

Now, the break-out sheet. You
have an opti on. It must be submtted either
with your bid docunentati on or you have seven
days after the bid opening to turn it in.
It's up to you.

VWat el se do | have?

Ch. And just as a rem nder, we
do have an Addendum |l to this particul ar

pr oj ect . It's 128-page, Appendi x A, Techni cal

.
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4

Speci ficati ons. You guys have probably

al ready | ooked at it. But |I'm just rem nding
everyone just to -- just so w're all on the
sane page.

That's about all | have ri ght
now.

I can turn it over to Tayl or
King, if you have any questions or if there's
anything you' d |li ke to give out.

MR Kl NG Yeah.

So the general purpose of this
project is to provide -- to get two vendors to
construct these fabric salt barns for us
t hr oughout the st ate. W have two | ocati ons
in mnd right now -- our maintenance yard in
M ddl etown on Sunmmt Bridge Road and our new
mai nt enance yard in Bridgeville on New Burton
Road. And once we sel ect our two vendors, we
wll then ask themto submt a |unp sum price
for any additional site work that wll be
required to get that building online at that
| ocati on. So el ectric connections, grading,
things like that, wll cone afterwards. But

we'll be selecting vendors based upon the

.
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Addendum No. 2
October 15, 2015

buil ding price, the GABC price and the hot m x
pri ce.

If you have any questions, we
can address those now.

MR BATHON: Larry Bat hon,
Bat hon Bui | di ng Conpany.

How many dones will there be?
How many projects?

MR KING W have at | east two
that we're interested i n doing. Hopeful | y

doi ng nore, depending on the price and our

budget .

MR BATHON: Al right.

MR KI NG Budget s change from
year to year. So that's why we have a

fl exi ble contract.

MR BATHON: You say you'll pick
two vendors. And wll they go head to head on
each site biddi ng?

MR Kl NG Li kel y, yeah. Yeah.
Dependi ng on schedul i ng, yes.

MR. BATHON: And what about the
next salt donme, the second one in |line? Wuld

t he sane two vendors go agai n?

.
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October 15, 2015

MR, KI NG Correct. Yeah. W
w Il have an agreenent for FY, | believe, 15
t hrough 17. We're in FY 16 now.

But -- So for FY 16 and 17, we
woul d use these two vendors to construct our
salt barns throughout the state as we have
f unds avai | abl e.

MR. BATHON: Ri ght.

So you could be split up or one
guy coul d get everything?

MR KI NG Yeah. Potenti al | y.
Dependi ng on how the prices differ.

MR, NORMAN: Jeff Nor nman,
CGCeorge & Lynch.

So explain how -- you're going
to pick two vendors.

MR, KI NG M1 hmm

MR NORMAN: And t hose prices
are going to be different --

MR Kl NG Ri ght .

MR NORMAN: -- per buil ding?

So then you have the site. Say
Bri dgevil | e Yard. And you say give ne a price

to do what ever ot her necessary stuff.

.
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MR, KI NG M1 hmrm

MR NORMVAN: So you're going to
then add that to the building price to
determ ne who's going to be | ow bidder at that
poi nt ?

MR Kl NG Correct. And it' |l
be simlar to like a letter bid. You know,
we'll conpare the two prices at that point.
And we may have schedul i ng requirenents as
wel | . Like if a vendor can get it in before
anot her vendor, you know, we'll take that
l'i berty.

MR, NORMAN: But the two vendors
that you select initially are going to be
strictly the two | ow bi ds?

MR, KI NG That's correct.

MR,  NORMAN: What are we to put
in the building price? Any structural
excavati on?

MR Kl NG Yeah. Anyt hi ng
required to construct the footings, | guess,

f or your bel ow grade.
MR NORMVAN: So we're just going

to assune that it's a flat, |l evel earth site?

.
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No pavenent or --

MR Kl NG Yes.

MR, NORMAN: -- stone or
anything |ike that?

MR Kl NG Yes.

MR, BATHON: What about the
bond?

MR Kl NG Specifically?

MR. BATHON: What shoul d the
nunber be? For one salt done or --

MR, KI NG The bond shoul d be
for your total bid value, which I think is
five buil dings. What ever your bid sheet total
is, that would be what your bond would be for.

MR BATHON: But there m ght not
be five. Ri ght? You m ght not have nobney
or --

MR KI NG Correct. But we want
to be ready --

MR BATHON: Ckay.

MR, KI NG -- in case we do.

Any ot her questi ons?

(No response.)

MR, KI NG Do you want to

.
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di scuss --

MR KOVACS: Yeah.

MR, KI NG -- that list?

MR KOVACS: Yeah, yeah.

We're required to cone up wth,
li ke | said, the subcontractor categories for
this particul ar project.

Ever ybody under st ands what we're
doi ng. Right? 1"mgoing to cone up with --
actually, you guys are going to cone up wth
t he cat egori es. We'll all agree upon them
"1l type the categories on our form post it
on the web, and then you guys can grab the
form submt it wth your bid docunentation.

What ever you think -- whatever

categories you're going to think, you know,

you may heed. Like -- | don't know --
electric, soneone to hang doors. I nmean, |
don't -- you guys are the professionals, so...

MR, NORMAN: For sure,
el ectrical.
MR KOVACS: Ckay.
MR,  NORMAN: Pai nti ng. The guy

who's actually erecting the framework of the

.
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10

building -- the steel and the fabric. Maybe
for sone peopl e pavi ng.

MR KOVACS: I know it has --
there's going to be a cenent pad. Ri ght ?

MR, KI NG There wll be
concrete. Yeah, there wll be concrete
el enments to the foundati on.

MR KOVACS: And the walls too,
maybe?

MR KI NG Yeah, the walls.

MR KOVACS: And woul d that just
be concrete work or --

MR KI NG Yeah.

MR KOVACS: Ckay.

MR, NORMAN: The walls are
concr et e. The pad, as you say, is actually
pavi ng -- asphalt.

MR KOVACS: It's what asphalt?

MR Kl NG Hot m x asphal t.

MR, KOVACS: So you want ne to
state that?

MR Kl NG Yeah. Pavi ng
contractor and concrete contractor.

MR. KOVACS: Ckay.

.
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11

So is it a special kind -- 1
know in one of the neetings it was |i ke a
speci fic concrete. It was probably a
di fferent job. But just concrete is fine?

MR KI NG | think so.

MR KOVACS: Ckay. Al right.
So electrical, painting, the franmework,
whether it's steel or fabric. We' ve got hot
m X. We' ve got concrete.

Can you guys think of anything
el se?

MR GRAY: Dave G ay, Bob
Br eedi ng.

And that woul d go under your
site contractor for your paving and |li ke --

MR NORMAN: You nmay just add
another line -- site work.

MR KOVACS: Ckay.

MR GRAY: And, then, I'm
assum ng these have roll-up doors or --

MR KI NG That's correct.

MR GRAY: So you're going to
have a door installer as well.

MR, KOVACS: So that -- so it'

.
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Contract No. T201480107.01 12

call ed "door"?

t hi ngs woul d be dependi ng upon the site that
they select and what's there, if there' s any

other things |i ke fence or --

if we have to i nclude that because it's --

these -- this list is just for --

MR KI NG -- for what's being
bid on.

MR KOVACS: Yeah.

MR, KI NG Yeah. So | think
we' |l | be okay.

MR KOVACS: | didn't think it
was going to be a huge list, so -- but, then,
again -- so what | have is electrical,
pai nti ng, franmework, whether it's steel or
fabri c. | have hot m x, concrete, site work

and door s.

MR,  NORMAN: Door s.
MR, GRAY: Yeah.
MR KOVACS: Sounds good.

MR NORMAN: The only other

MR Kl NG Ri ght . | don't know

MR KOVACS: Subcont r act or s.

Does that sound about -- is

.
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everyone okay wth that?
MR. BATHON:
MR KOVACS:
Ckay. Al |
good, then.

Li ke |
to this project and
subcont r act or
t he cat egori es. And,
you'l |l print

your bid, along wth the

well as the bid form - -
as wel |

And, |ike I

said, "Il
I ncl ude the actual --
formitself.
li ke |

of f and use when you submt

wel |,

as the bid form - -

That' s enough.

That' s enough.
ri ght. That sounds
do an addendum
t he
And it'll have al
said, that's what
Wt h
br eak- out sheet, as
you guys know - -
your whol e package.

said, you do have

the option with the break-out
in seven days after
chose.

So that's all |1

anybody el se has anythi ng el se.

sheet

bi d cl osi ng,

have.

to turn it

if you so

Unl ess

MR GRAY: If we ook at it --
say George & Lynch is site contractor. We do
primarily the steel structures and stuff. | f
we wanted to conbi ne sonet hi ng, what woul d

that -- would we have to subm t

sonet hi ng

.
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separate or --

MR Kl NG | s your question
you'll be sub? Are you tal king about a joint
venture or are you tal king about a
subcontract or ?

MR, GRAY: Yeah, yeah. If we
did sonething joint venture. O would it be
not even going that way? Since you only got
t hree peopl e here.

MR Kl NG It may be sinpler to
just have you bid to each other as a sub, but
we may be able to address that further.

MR, KOVACS: Yeah. W can --

MR, NORMAN: I don't think
that's necessary.

You' re tal king about if you
use -- iIif you bid it using -- I'mjust one of
your subs. You wite ny nane on that |ist.

MR GRAY: Ckay.

MR KOVACS: Yeah. It's --
yeah. It would be the subcontractor and then
obvi ously the address, yeah, next to that
cat egory. Correct.

MR NORMAN: What' s t he

.
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reasoni ng for picking two?

MR KI NG Wth a contract wth
this duration, in the past we've | earned that
it's better to have nultiple vendors in case
one vendor isn't as responsive or -- also if
we have funds cone in -- we have a new
Secretary. So if nore funds cone into the
Departnent, we will allocate those funds to
neet the Departnent's needs sooner.

MR,  NORMAN: Ckay.

MR BATHON: So you m ght have
two going at the sane tine with two different
contractors.

MR Kl NG Potentially, yeah.

MR BATHON: Ckay. But t he one
should still get the shot at biddi ng both of
them | woul d think.

MR KI NG Yeah. That' s the
pl an.

MR,  NORMAN: Speaki ng from
CGeorge & Lynch, we woul dn't have any probl em
doi ng nore than one at a tine --

MR Kl NG Ckay.

MR NORMAN: -- necessarily.

.
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MR Kl NG

MR GRAY:

From what |
ki nd of |i ke what our --
t hat we have a contract

contractors.

You bid the whol e project

for every one of them

and they give the contract

| owest bi dder for
MR NORMAN:
what ever addi ti onal work

have us price up because
nature of it --

MR Kl NG

MR NORMAN:
it approachi ng the val ue
i's going to be.

MR Kl NG
t hat ?

MR NORMAN:
building is $10 mlli on.
not

goi ng to be anywhere

MR Kl NG

w t h.

Every one of

Ckay.

That's the sane here.
understand, it's

t he storage buil di ngs

You have three

t hem cones out.

agai nst each ot her

And they may only --

typically to the

each bui |l di ng.

| can't inagine --

that you're going to

of the site specific

M hnm

-- | can't inmagine

of what each buil di ng

Coul d you rephrase

Let's just say if a
Your site work is
near that --
Correct.

W
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MR,  NORMAN: -- for each
| ocati on.

MR, KI NG Yeah. I think I
under st and what you're sayi ng.

MR NORMAN: I don't know why
you' re bidding the thing again when you
already bid it. You' re already a | ow bi dder.

MR. BATHON: I guess you're
trying to get sonebody to get too hog wild
(sic) with what's extra if you got the job
won. And they are all going to be site
speci fi c. So there's going to be sone
di fferences --

MR Kl NG Ri ght .

MR. BATHON: -- i n each one.

MR Kl NG Ri ght . And sone
vendors may have an advantage in different
areas of the state and could give us a better
price on the site work, etc.

MR NORMAN: But what | was
asking for is -- I"mjust going to nake even
nunbers. Say you're $10 mllion for a
70-by-100, and 'm$9 mllion for a 70-by-100.

He's going to then have to cone up and beat ne

.
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by a mllion dollars on the site work to have
a chance to get it.

MR Kl NG That's right.

MR,  NORMAN: Ckay. So you're
definitely going to add that additional work
to whatever our original price was --

MR Kl NG Ri ght .

MR NORMAN: -- for conparison
pur poses.

MR KI NG That's correct. So
we' re hopi ng you guys are pretty conpetitive.

MR, BATHON: |'ve never done it
this way, but | --

MR, KI NG Yeah. W' ve done
this with our truck shed buil di ngs and our

pol e barns. W' ve done it with pre-engi neered

met al bui |l di ngs. It hel ps us in procurenent
of contracts faster. You don't have to do
det ai |l ed pl ans. And it seens |ike we're

getting things done a little faster this way.
MR BATHON: Ckay. That's the
way it is.
MR, KI NG Were there any

questi ons about the bid sheet or the

.
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br eak- out ?
(No response.)

MR Kl NG It's cl ear. Ckay.

MR KOVACS: Everyone signed in.

Ri ght ?

MR GRAY: Yeah.

MR. BATHON: Yes.

MR, NORMAN: Yes.

MR KOVACS: Cool .

Al right, then. If you don't
have any nore questions, then | think we're
good.

(The neeti ng concl uded at

2:45 p.m this sane day.)

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters
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CERTI FI CATE

STATE OF DELAWARE:
NEW CASTLE COUNTY:

I, Robert WAayne W/ cox, Jr., a Regi stered
Pr of essi onal Reporter, wthin and for the
County and State aforesaid, do hereby certify
that the foregoing neeting was taken before
me, pursuant to notice, at the tine and pl ace
i ndi cated; that the neeting was correctly
recorded i n machi ne short hand by ne and
t hereafter transcri bed under ny supervi sion
with conputer-aided transcription; that the
foregoing transcript is a true record of the
nmeeti ng; and that | am neither of counsel nor
kin to any party in said action, nor
interested in the outcone thereof.

W TNESS ny hand and official seal this

9th day of Cctober A D. 2015.

D!

Robert WAayne W I cox, Jr., RPR

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com
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