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APPEARANCES:

On behalf of the State of Del awar e

Depar t nent

of Transportation:

ROBERT A. KOVACS
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MR. KOVACS: Good aft ernoon,
ever ybody. My nane i s Bob Kovacs. I'"m a
Contracts Coordi nator here wth Del DOT.

This is a Pre-Bid Meeting. It
is technically for two separate projects that
are kind of one and the sane.

The first one we have is
Contract No. T201680107. O1. This is the
Statewi de Fabric Salt Barn Foundati ons Open
End Fi scal Year '17 through ' 19 project.

And we al so have Contract No.
T201480107. 02, which is the Statew de Fabric
Salt Barns Open End Fi scal Year '17 through
'19.

If you guys have any questi ons
once you | eave and wal k out the door, | ask
that you send themto our DOT- Ask E-mail . I
have that up here, if you need it. Just take
it wth you on your way out.

Before I hand the neeting over
to the Project Manager, | just wanted to go
over a few things froma contracting
st andpoi nt .

The first is | just want to

.

|‘|J[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

poi nt out to you guys the bidders' n

which |I'msure you' ve al

W have our

informati on on t here. 1’

shortly.

| ooked at.

new drug t

Il go over

ot es,

esti ng

t hat

Bot h of these projects have a

br eakout sheet. As a rem nder, they

submtted either with your

must be

bi d docunents or

wi thin seven cal endar days of the bi

That's up to you.

Each proj ect

al so has

Appendi x A, which is on the web. Li

| just want to rem nd you of that.

you' ve | ooked at that.

Al so | want

forns real quick.

to go over

d openi ng.

an

ke | said,

' m sure

the bid

Do not | eave a bid anount bl ank

on any of the bid forns.

Do not put

a bid anmobunt col um. Pl ease put a n

other than zero in any bid anpunt co

And as a rem nder, all figures nust

typewitten. Just use that EBS file

t he di sc that you have.

Let's see.

VWhat el se?

a zero in
unber

| ums.

be

that' s on

The

W
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Af fidavit of Empl oynent Drug Testi ng Program
Form as a rem nder, that needs to be filled
out properly, notarized and submtted wth
your bi ds.

Because we have two projects
t hat i nvol ve buil di ngs, we need to cone up

with a list of subcontractor categories. We

will do that here shortly.
But when you're filling out your
Affidavits, you can only fill out as the

pri ne. Wioever gets the contract, when you
submt your bid fornms, you need to fill out
that Affidavit for you, yourself, as the
prine, and then any subcontractors need to
fill out their own. You can't fill it out for
themis what |"'mtrying to say. You gi ve them
one of those forns off the website.

MR NORMAN: Jeff Nornman from
CGCeorge and Lynch.

That has to go into the bids,
t he subs?

MR KOVACS: Yes.

MR, NORMAN: That hasn't been

the requirenent for any ot her pavenent rehabs

.
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or bridges or anything |like that?

MR. KOVACS: Did they have subs?

MR, NORVAN: Yes.

MR KOVACS: If they didn't have
subs then. ..

MR, NORVAN: The subcontract or
forms cone after -- before they can work on a
j ob.

MR. KOVACS: The subcontractor
form --

MR, NORVAN: The subcontract or
drug testing form

MR KOVACS: Are you tal ki ng
about the policy?

MR, NORMAN: That form you have
to sign with the bid.

MR, KOVACS: It is an Affidavit.

MR. NORMAN: Not with the bid?

MR. TENNEFGCSS: They don't have
to fill out the drug testing formw th the
bi d. Correct? They just have to fill that
out and submt it with the award or whatever.
Correct?

MR, KOVACS: The Affidavit --

.
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in wth the bi

with the bid.

contractor.

MR. TENNEFCSS: Yes.

MR, KOVACS: -- needs to be sent
d.

MR. TENNEFCSS: Yes.

MR, KOVACS: Needs to be sent in

MR NORMAN: Just the prine

MR, KOVACS: Yes. The subs cone

| at er. You're correct.

I just wanted to stress that the

Af fidavit concerni ng subcontractors have to be

filled out by

pri me.

rem nder, just

t hose i ndividual s and not the

The certification page, as a

make sure that you fill it out

conpl etel y. There's the section at the top of

the form and
there's the Dbi
recei pt of all
questi ons and

websi t e.

bi d bond page.

t hen on the back of the form
dders' acknow edgenent of
addenduns, as well as the

answers date that are on our

And then the | ast page is the

Like | said, | just wanted to

.
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reiterate that those forns need to be filled
out conmpl etely.

Wiat el se do we have? And ot her
than that, | just have the subcontractor form
that we're required to cone up with a
subcontractor category |list because we're
wor ki ng wi th buil di ngs. And once | have those
categories, I'll post themon the website and
t hen you guys can grab themfromthere, and
you'll fill out that formand submt it wth
your bid.

Everyone is famliar wth that,
the process? |Is that true?

Al right. You guys want to
cone up with themreal quick now?

The first tine we all net for
salt barns, when we | ast net, the group of
peopl e that were in here cane up with a few
categories for the salt barns. So, now we
have two. We, basically, have the foundati ons
and then we have the salt barns, | guess, it's
the fabric part of it. So, we have to cone up
wi t h subcat egories for each.

Now, the first tinme we net, you

.
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guys cane up wth doors, electrical, painting,
site work, paving. So, | don't know if you
want to change that, keep that.

MR,  NORMAN: Jeff from CGeorge
and Lynch.

There are two contracts. You
have to do each one separatel y?

MR KOVACS: Correct.

MR NORVMAN:  And | have sone
questi ons about the scope, which things go on
whi ch contract. So, maybe we can address the
subcontractor things at the end.

MR KOVACS: W can do that.

Al right. If that's going to be the case,
then I"lIl turn it over to Tayl or King.

MR, KI NG What wer e your
qguesti ons then?

MR. TENNEFCSS: Just give him an
expl anation first, and then that wll probably
answer nost of the questions.

MR KI NG So, let's start wth
the first contract, Contract T201480107. 02.

The goal of that contract is to

construct the superstructure for the fabric

.
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salt barns starting with the anchor bolts for
t he superstructure and carryi ng up through
t here. It al so i ncludes over head doors,

connecting themto the concrete foundation

wal | .

MR. TENNEFCSS: And t he
el ectric.

MR KI NG And the el ectri cal
work as wel | . | believe it al so includes

coating for both the superstructure and the
concrete work.

MR HEROLD: Bill Herold.
Ki nbal | Constructi on. The | ast part you fell
of f. You said coatings?

MR Kl NG Yes. Coati ngs as
wel | .

MR HEROLD: Wth the fabric?

MR KI NG For the fabric, and
any coatings that are required on the

concr et e.

MR HEROLD: Are all going to be

in the fabric proposal. Is that what you're
saying? | know you said the nunber, but you

didn't identify the nunber. | assuned you

.
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wer e tal ki ng about the structure?

MR KI NG | believe that is
correct. It may be best to submt a question
on that so we can do our research and make
sure that's what the contract docunents say,
rather than tell you the wong thing now

MR TARR Matt Tarr. Guar di an
Envi ronnment al Ser vi ces.

As far as for the concrete, are
t hey going to supply the inbeds for the
structure and plates also for the structure
itself? Are they going to provide that to
this contract?

MR, TENNEFOSS: Yes. They w ||

provi de the i nbeds and wll have to have a man
out . The concrete, or the foundati on person
will set them They wll have to have

sonebody t here. The salt barn manufacturers
w |l have to have sonebody there too,
basically, give the okay, Yes, they're
correct. But they wll be set by the

f oundati ons people, and they wll be provided
by the salt barn nanufacturer or the fabric

nanuf act ur er.

.
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MR TARR: | have a coupl e of
guesti ons.

Si nce these sites are actually
not at the site yet, how do we figure site
out? Are we going to figure we're starting
off wth the pad at the site? |Is that what
we're figuring?

MR. TENNEFCSS: Yes. W w il
make the assunption that you' re starting from
subgr ade.

MR TARR And any excavati on
needs to be haul ed off or reused on site of
f oundati ons?

MR. TENNEFCSS: Yes.

MR TARR: And any utilities
i nside the buil ding under slab will be done by
third contractors, under those contractors
duri ng anything i nside the buil ding?

MR TENNEFOSS: The only thing
woul d be electric. That woul d be owned by the
part of the fabric building.

MR Kl NG The el ectric panel
surface nounted on the exterior of the

bui | di ng. So that utility work would have to

.
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be coordinated with the foundati on contractor.
MR TENNEFCSS: But t he

foundation is going to be in before they cone

i n.

MR Kl NG Correct.

MR TARR: One | ast questi on.
Permts. Do we get a permt for this, or does

t he buil ding contractor get the permt? Wo
gets the permt for this?

MR, TENNEFCSS: That is a good
questi on. One or the other has to get the
permt. It's probably going to be on the
manuf act ur er. The buil ding permt woul d not
be in the foundati on secti on. It would be in
the fabric, in the building part of it. So,
they will own that building permt.

MR KI NG Is it correct that
the building permit wll not be included in
the bid price?

MR TENNEFOSS: No. It is
included in the bid price.

MR, KI NG It is included.

MR TENNEFOSS: Yes. It is

included in the bid price.

.
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Al permt fees should be
i ncluded as part of the price.

Now, | know in Sussex County,
they don't charge a permt or building permt.
But the others, New Castle County and Kent,
the permt fee would have to be included in
t hat pri ce.

MR KEMSKE: Rob Kenske of A-DEL
Constructi on.

So, the permt is in the
foundation in this?

MR TENNEFOSS: No. The permtt
woul d be in the fabric.

MR, KEMSKE: Super structure.

MR HEROLD: Bill fromKinball.

Thi s goes to your subcontractor
I ssue. Si nce we don't have | ocations, we have
counties identifying subs for the foundati on
portion, it my be a little nore difficult.
Since we don't have a specific |ocation, the
counties are fairly large and that changes the
subbase.

So, | would |Iike to reduce the

anount of sub requirenent status at that

.
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poi nt . Are we going to nane subs at that
point, for nme anyway?

And the second question is, |
guess it's obvious, but you don't have
speci fic addresses |isted for any of those, |
woul d assune?

MR. TENNEFCSS: Ri ght . The i dea
is that this is an open end. W will probably
be starting with one in Bridgeville and one in
M ddl etown at our yards at those two
| ocati ons. And then, it just depends on our
funding as to where we go fromthere, what
f undi ng becones avail able for us as to are we
going to add this to different sites.

I nmean, they are at our
mai nt enance yar ds. But right now, | can't
really tell you which ones I'mgoing to do
because | don't know which ones |I'm going to
do next. G her than that, | know | want one
in Bridgeville and I want one in M ddl et own.

MR HEROLD: The contract has an
asphalt scope in the project.

Correct?

MR, TENNEFOSS: Has what ?

.
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MR HEROLD: Asphalt scope. So,
| need to find a sub for that. Wi |l e concrete
doesn't bot her nme because we sub for concrete,
I nmean, |I'll have to get an asphalt sub on
boar d. | can't nane w thout know ng the
| ocati on. So, how do | nanme a sub for two
years from now at an unknown | ocati on?

MR KEMSKE: Rob Kenske w th
A- DEL.

I think what you're getting at

is, you don't want any sub on foundati on

contracts. Ri ght? You don't want a nane up
front.

MR, HERCOLD: Wl l, you can nane
concrete subs better than nyself. But if you

asked ne a nane in asphalt or an el ectrican,
we don't have electric now obviously, if you
asked nme to nane a sub w thout two of the

t hree unknowns, it wll be kind of hard for ne
to tell you who that guy is and to provide you
with a drug testing program for himand all of
the other things that you'll ask for. | don't
know who that is, really, at this point.

MR, TENNEFCSS: W may need to

.
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di scuss that.

MR HEROLD: "' mjust throw ng
it out there. Because one of ny questi ons was
| ocati on. You' ve answered that. You don't
know what they are. So, I"'msaying it is
sonet hi ng to think about.

MR,  NORMAN: Jeff from CGeorge
and Lynch.

There are several asphalt paving
contractors that work in all three counties.
Just FYIl. But can | ask ny questi ons now?

MR KI NG Go ahead.

MR NORMAN: This isn't
technically a rebid, but it is. So, are there
any differences other than the wage rates and
the fact that there's two separate contracts
now?

MR KI NG The maj or difference
is the two separate contracts.

MR. TENNEFCSS: Not really. No.

MR NORMAN: The first tine this
was bid, it was a nandatory prebid. So,
everything that was said in the neeti ng was

bi ndi ng.

.
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The scope for site work was, we
were just to assune that it was a fl at,
essentially, flat earth sl ate. Then we were
going to build fromthere. Sane.

MR Kl NG That's correct.

MR NORMAN: You said the
pai nting, the coating, is on the
superstructure guy?

MR, KI NG well --

MR NORMAN: Even stuff on the
wal | s.

MR KI NG VWell, | asked that a
qguestion would be submtted so that we can do
the research to confirmthat is what the
contract docunent says.

MR NORMAN: But there's paint
on the steel or the al um num franmewor k and
there's all wthin the wall and bel ow t he
pavenent .

MR Kl NG That's correct.

MR NORMAN: So, if it is on the
superstructure guy, the foundati on guy has to
| eave the site without having to fill the

i nsi de?

.
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MR, TENNEFGOSS: They woul d not

be able to -- the foundati on would have to own
this up bel ow grade.

MR NORMAN: They woul d have to
cone in and do all of the fill. You need to
clarify how that's going to go.

MR. TENNEFCSS: I think how it
will go is that the concrete guy will have to
end the stuff bel ow grade.

MR, NORMAN: So, the site work
or the foundation guy wll have to | eave and

cone back and pave.

MR, TENNEFGOSS: No. He can go

ahead and do it and backfill.

MR. NORMAN: Cone in and do it

before he nobilizes to do the --

is, the

MR TENNEFOSS: Wiat |' m sayi ng

f oundati on guy is going to own the

coati ngs bel ow gr ade.

way, to

not the

MR NORMAN: Just bel ow gr ade.

MR. TENNEFCSS: Ri ght . That
me --

MR NORMAN: That i s probably

right way to do it. You w ||

.
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potentially have to have two different coating
subs.

MR KEMSKE: To the top of the
f oundati on, top of the nasonry.

MR NORMAN: Not goi ng ar ound
t he anchor bolts. The salt spills over the
top of the walls. That's why they coat the
bottom so the anchor bolts don't rust out.

MR. TENNEFCSS: We'll clarify
that as part of the addendum We probably
wll just go ahead and put the coatings as
part of the foundati on.

MR NORMAN: Al t oget her . That
makes sense.

MR. TENNEFCSS: Wth the
exception of you coat whatever you put in.
The superstructure guy wll own whatever
coati ngs they have on there. That way, you
don't have to cone back a second tine or
what ever . You can go ahead and t hrow yours
up, coat it and | eave. And t he superstructure
guy can cone in and do the rest.

MR NORMAN: You stated the

over head doors are part of the superstructure

.
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contract.

What about the personnel doors?

MR Kl NG Because they are
fully enclosed in the wall are owned by the
f oundati on contractor.

MR NORMAN: And all of the site
wor k above and beyond excavation for the
structure is going to be at a change order
situati on?

MR. TENNEFCSS: Yes.

MR NORMAN: Is this going to be
awarded to just one contractor for each
contract?

MR. TENNEFCSS: We're still
di scussi ng that. W may award to two.

MR NORMAN: WIl you know
bef ore the bid?

MR. TENNEFCSS: W will make it
part of the addendum

MR, KEMSKE: Rob with A-DEL.

Is it the intent to work on nore
t han one at the sane tine?

MR TENNEFOSS: Potential ly. I

mean, dependi ng on fundi ng, we may have three

.
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or four going.

MR KEMSKE: Three or four.

MR TENNEFOSS: Potentially.
Again, | would like to get Bridgeville and
M ddl et own st art ed. They nmay or nmay not go
si mul t aneousl vy. It depends on how quickly we
can get awarded, how nuch, and when it
happens.

MR KEMSKE: Are you going to

try to have those out of the ground this year?

MR TENNEFCSS: I don't want to
be bound to that answer. In an i deal worl d,
yes, but | don't know that that wll quite

wor K.

MR, NORMAN: VWhat about M I ford?
Are you going to put one there?

MR. TENNEFCSS: No. That is a
pol e bui |l di ng. That is a snall, pole
bui | di ng. That's a small satellite yard.

MR Kl NG One thing | wanted to
make you all aware of in this com ng addendum
we are addi ng cast-in-place |oading ranps to
each site. This will be included in your

br eakout . And we have details on an

.
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addi ti onal plan page that wll be included on
t he foundati on contractor's worKk.

MR, KI NG Are there any ot her
questions? Are there any other questions?

MR KOVACS: Al we need to do
now then is cone up wth our subcontractor
categories for the foundati ons and then the
structure.

MR NORMAN: "Il have one.
Pai nti ng.

MR KOVACS: For ?

MR NORMAN: Foundat i on.

MR KOVACS: I s everyone good
with that? Does everyone agree?

What about the structure?

MR NORMAN: I"'mnot bidding it.

MR TENNEFCSS: I think the
structure should be electric, and door,
over head door.

MR NORMAN: And pai nti ng. You

said you're going to have to coat that little
bit.

MR. TENNEFCSS: I think that
wll actually cone --

.
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MR, NORMAN: You will need to
have conpati ble materials, | would think. You
want the sanme material, and you potentially
are going to have a different --

MR, TENNEFGCSS: They are coati ng
just their still nenbers. I think we're just
putting bitum nous coating on that.

MR NORMAN: Bi tum nous all the
way down, unl ess you changed t he spec.

MR, TENNEFGCSS: Bi tum nous all
t he way down. | thought we had epoxy. I
t hought we had epoxy on the contract. But if
you're telling ne different --

MR NORMAN: That' s what you
have in the field, too, now.

MR HEROLD: Seens | ogical to
nane your concrete sub on your foundati on
package.

MR KOVACS: W just need the
categories right now

MR HEROLD: Concr et e.

MR KOVACS: I s everyone good
with that? Are you with that, Jeff?

MR, NORMAN: I won't Dbe

.
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subj ecting the concrete. You can put it, if
you want . It will just be George and Lynch.
You can put pavenent down. You can put rebar
down, all kind of stuff, site work.

MR, KOVACS: Does everyone want
concrete down?

MR KEMSKE: That' s fi ne.

MR KOVACS: Is that it?
Everyone is good wth those itens, then, that
we di scussed, the categories?

MR KEMSKE: If you have three
or four of these things going, and you have to
add the subs or concrete to stay on top of
this, is it going to be an issue if you are
perform ng i n-house for one, two and then you
add three, four at the sane tine?

MR TENNEFOSS: Do what now?

MR KEMSKE: Can you add a
concrete sub if the workload calls for it? |If
you have two going on at once, that is being
perfornmed i n-house, if you get three, four of
t hese things going on at once.

MR, KOVACS: They can request

t hat .
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MR KEMSKE: Unit prices are the
unit price.

MR, TENNEFGCSS: That coul d be
wor ked out . If we award you anot her one and
say we needed it by whatever tine and say we
need a sub, we'll address that at that tine.

MR TARR: Do you think it wll
be a three-year contract overall, and in two
years, it would be anot her one?

MR. TENNEFCSS: No. The
antici pati on would be, we do, probably,
roughly, two a year.

MR KI NG That's all dependi ng
on fundi ng.

MR, TENNEFGCSS: I can't commt
to that. " mnot going to address a change
order if for sone reason we don't get two a
year, or if for sone reason soneone doesn't
get two in a year. ldeally, I would do two a
year.

MR TARR: Thank you.

MR KOVACS: Does anyone have
anyt hi ng el se?

MR HEROLD: One nore questi on.
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You w || address the change
order, though, wthin the three-year period,
t he wage scal e changes?

MR, TENNEFGCSS: You won't have
t o change wage rates. It is one contract.
The contract | ocks in the wage rates.

MR HEROLD: Ckay. Thanks.

MR, KOVACS: Just renenber that

when you are filling out the subcontractor
category list that |I'm going to post on the
web to fill that out. Don't | eave anyt hi ng
bl ank. Fill it out completely. Ever yone
fills it out. We' ve had i nstances recently
where people just didn't fill it out. So, it

is an irregul ar bid. So, the only reason |I'm

going to over it, people have not been with
our certification forns and even the
subcontractor categories, just fill out where
it has the subcontractor, then the address,
just fill out the formconpletely as a
rem nder.

So, does anybody have any ot her
guesti ons?

If not, then, that's it. Thank
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you for com ng. If you need our address, it
is up here, to ask the questi ons. Thank you
very mnuch.

(The Prebid Meeting was

concl uded at, approximately, 2:30 p.m)
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, oria M D Anpbre, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 29 inclusive, is a true and
accurate transcri pt of ny stenographi c notes
t aken on Thursday, May 19, 2016, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 26th day of My, 2016,

at WI m ngton.

GCORIA M D AMORE, RPR
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