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MR. KOVACS: Good afternoon,
ever ybody. My nane is Bob Kovacs, and |I'm a
Contracts Coordi nator wth Del DOT.

Today you are attending a pre-bid
meet i ng. And this is for Contract Nunber
T201507602. 01. This is Bridge 3-154 on U S. 9,
Savannah Road, and Bridge 3-153 on SR- 1, Rehoboth
Avenue over Lewes/ Rehoboth Canal .

I have ny sign-in sheet going around
the room so anybody who is not Del DOT or one of our
consul tants, please nmake sure you sign in. And j ust
print as neat as you can, and fill out all the
i nformati on on that page for ne. I woul d appreci ate
it.

I f any questions arise after this

neeting, and I'msure they wll, please send themto
our dot-ask e-nail box. If you don't have the
address, | have themright up here. You can take a

copy on your way out or wite it down, whichever you
prefer. And that way, everybody can see the
questi ons, and we can answer them and post them on
the web for all to see.

Before | turn it over to the project

manager, there is just a few things that | need to
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go over froma contracting standpoi nt.

| just wanted to point out bidders'’
notes 10 through 13 are informational bidders’
notes, so please nmake sure you read those and are
aware of them " m sure you are. | just wanted to
point it out to you guys agai n.

Thi s particul ar project has one
trai nee. And it has a DBE goal of 8 percent. I''m
sure you are all aware of that.

This contract al so i ncludes breakout
sheet s. We did have one addendum pertaining to this
project that dealt wth a special provision that was
renoved and replaced with the revised version. And
then we al so had five plan sheets that were revised,
as wel | . And that's all on the web. SO you guys
shoul d be able to see those.

The affidavit of enpl oyee drug
testing programform just nake sure you guys
properly fill that out. Make sure it's notari zed,
and submt that with your bid.

The bid forns, thenselves, just as a
rem nder, do not | eave a bid anount bl ank. Do not
put a zero in the bid anmnount col um. I f a bidder

specifies the unit price of zero or fails to provide

'

l‘ld[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

a unit price for every pay itemindicated, that bid

wll be considered irregular and w ||
So use your EBS fil e,

since everything nmust be typewitten,

be rejected.

obvi ousl vy,

and just nake

sure you fill out every pay itemw th sonethi ng

other than a zero or leaving it bl ank.

Al so, as a rem nder, t

certification page contai ns various i

But we have certification i nformati on,

DBE goal , the addendum acknow edgnent

he

nf or mat i on.

page, fi nal

we have the

qguesti ons and answers date, and the bid bond, which

is the | ast page.

Just neake sure you guys fill all

t hose out properly and conpl etely. I

f any

signatures are needed, just please nake sure you

sign all paperwork. And if there is
requi ring anything to be notarized, |
it's notarized, as well. But it wll

on each page for you.

anyt hi ng

ust nmake sure

i ndi cate that

Al right. Si nce this project

contains buildings, we are going to have to cone up

wth a list of subcontractor categori
t hat before we end this neeting. But

there is two -- is there two, Steve,

es. VW wil |
| believe

li ke two --

do
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Rl CHTER: Bri dge houses?

KOVACS: Yeah, bridge houses?

2 3 3

Rl CHTER: Yes.

MR KOVACS: Ckay. So, technically,
t hey are consi dered buil di ngs. So we wll cone up
with those categori es. And all of you in the room
need to be in agreenent with that. But we w il get
to that.

Once we have cone up wth the
categories, | amgoing to post themto the website
as an addendum Just go out to the website, print
t hose categories out, and submt that with your bid.

| just ask that you don't alter
anyt hi ng on that sheet, on the subcontractor
cat egori es. Don't add sonet hi ng. Don't del ete
sonet hi ng. Just fill it out as is and submt that
with your bid.

Al so, after this neeting is over, you
guys are going to have the opportunity to go | ook
at, | guess, both bridges?

MR Rl CHTER Yes.

MR KOVACS: And not with Matt?

UNI DENTI FI ED SPEAKER: Yeah. We got

sonebody goi ng.

'

l‘ld[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

MR KOVACS: Ckay. " m sure you are
goi ng to have questi ons. But once we | eave the
neeti ng and we no | onger have the court reporter,
none of our consultants or anyone from Del DOT are
all owed to answer any questi ons.

" m sure you are going to have
questi ons. | would just ask that you wite any
guesti ons down and submt themto our dot-ask
e-mail . And then, that way, we wll answer all your
questions, and then we wll submt them for everyone
to see the questi ons and answers.

So | have |l et our Del DOT fol ks know
that they can't answer anyt hi ng. But, like |I said,
I know you are goi ng to have questi ons. So j ust
send themon in to us, and we will answer themfor
you.

G her than that, that's all | have
for you right now. Al so, during the neeting if you
have any questions -- I'"'msure you wll -- 1 just
ask that you state your nane and who you represent
SO we can get a clear recording of it. And | ask
that you do that for each question that you have.

So that's all | have for right now

Sol would like to turn it over to, | guess, our
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pr oj ect nmnager.

MR, RI CHTER: Is there a sign-in
sheet ?

MR KOVACS: Yeah, it's going around.

MR Rl CHTER It 1s?

MR KOVACS: Yes.

MR Rl CHTER Al right.

MR, KOVACS: Steve Richter, then.

MR, Rl CHTER My nane is Steve

Ri chter with Del DOT, Bridge Design, Project Mnager
on this project.

Thi s project has been in the design
st ages for about four years. And South District
Mai nt enance operates the bridges on an on-call
basis, for the nost part.

And we w il go over the navigation
requi renents to mai ntain navigation and al so
mai ntain traffic in the presentation that Hardesty &
Hanover will be providing. They were our consulting
engi neers on the project out of Annapolis, Maryl and.
And t hey have been working on it full tinme for the
| ast four years, basically, pretty nuch.

The project initially canme into being

because of sone operational problens that we were
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having with the bridges. Cccasional ly, they
woul dn't function as i ntended, and we had to, you
know, take extraordi nary neasures to get them either
open or cl osed or whatever needed to be done wth
t hem
Sonetinmes that entailed fire hydrants
to wash them down, cool them off, or possibly one of
our dunp trucks needed or one of the city's trash
trucks driving up on it to get it to seat correctly.
There was al so sone issues with
reliability of getting spare parts for the bridges,
because these bridges were pretty nuch put into
service in the eighties, so they haven't had really
any el ectrical or nmechani cal upgrades since then.
South District tries to nain -- or
does their best to maintain them | guess
occasionally they call on contractors also to
mai ntain them But they maintain the spare parts,
and a good, handy bunch of operators and nechani cs
who are keepi ng these things going.
But the intent here is to nake a --
bring themup to, you know, the 21st Century
st andards, current standards electrically and

mechani cally, along with sone structural repairs
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that we are going to take advantage of doing while
we are out there.

And these structural repairs in sone
cases are to inprove the reliability, again so we
don't have these issues wth seating the bridges
properly and correctly.

So I'"'mreally glad to see a good
group of people out and interested in the project.
And we're | ooking forward to working with sone of
you on the job.

So, Craig, do you have anyt hi ng?

CRAI G I don't have anyt hi ng. I''m
t he new bridge design engineer, so |I'mkind of

|l earni ng with you. So | really don't have anyt hi ng

t o add.

MR Rl CHTER Ckay. And during the
presentation we wll go over sone of the key aspects
of the project. | turn it over to Rod of Hardesty &

Hanover . Wth that --

MR KOVACS: Rod, can you state your
nane again and who you are with?

MR JARRETT: Sur e. Good nor ni ng.
"' m Rodney Jarrett from Hardesty & Hanover. And |

w Il be going through just kind of a high-Ievel
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overview of the project and a |lot of the information
fromthe plan sets.

So you should already be famli ar
with nost of the content that's here today. I just
ki nd of want to sunmmari ze t hi ngs and present it.

Ckay. As Steve nentioned on a few of
these, this is an overview of the team Del awar e,

t he DOT, being the owner of it. ACOM and H&H are
t he design consultants working directly for them

But the nost inportant thing here is
t he coordination with the other key stakehol ders.
You can see we have listed quite a few | ocal
agencies that will need to be involved in the
project fromthe get-go, fromthe planning all the
way t hrough the executi on.

Those i nclude, of course, the Cty of
Lewes and the Cty of Rehoboth, the | ocal residents
and busi nesses. As Steve nentioned, these are
navi gabl e waters, so the U S Coast Guard wll be
i nvol ved.

Many of the local utilities that have
structures on site would be Verizon, DP&L, Del nmarva,
t he Lewes Board of Public Wrks, as well as sone of

the other contractors and agenci es that are working
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t hrough Del DOT, maybe t hrough ot her contracts, to
help out with their IT and i nfrastructure work. And
sone of those may be Bl uest one Conmuni cati ons and
Assur ance Medi a.

And | astly on here was the adj acent
construction projects that wll be ongoing at the
tine, both in Lewes and Rehoboth, so there is a | ot
of coordination with this project that needs to be
synched with those projects.

Sone of the work itens fromthe plans
that I just want to pull out and kind of go through
in a high level of, you know, both control houses or
operat or houses are getting sone upgrades.

Internally, it's, you know, kind of
archi tectural -type work where there's repairs to
maybe the floor tiles and the ceiling tiles that are
ki nd of secondary in nature, but they are a result
fromthe new control systens that are being put in.

So when we renove the control desk
and put in the new desk, there nay be wall
penetrations that are noving or floor penetrations
that need to be cl eaned up and poured back and then
re-tiled, those type of things.

And you can al so see on here that the
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roof, the original roofs that are on there have
devel oped sone | eaks over the years, so there wl|l
be a new nenbrane being installed on the control
house roofs.

Structurally, there is a fair anount
of work being done up at Lewes, | ess at Rehobot h. I
don't want to get into the nuts and bolts here.

But a lot of it is joints that were
| eaki ng that need to be repl aced.

There i s cl eani ng and pai nti ng of
superstructure el enents, sidewal k and concrete
repairs, sone cracked, you know, cl eaning cracks and
i nNjecting cracks, patching spauls, that type of
wor k.

The work, itself, needs to be
coordinated with the ongoing work, so it's really up
to, you know, your schedul e of when you want to get
your crews out there based on adjacent activity and
MOT requi renents of when this work can be done.

This is typically not critical path
wor k. The cl eani ng and pai nti ng, obviously, has
tine-of-year and MOT restrictions that need to be
adhered to.

Mechani cal work is being perforned at
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bot h bri dges. You can see pictures here. The
standard drive nachinery is being rehabbed. The
span | ocks and the centering gui des are al so bei ng
r ehabbed.

At Lewes there is nore work being
done on the center | ock or the span | ocks, that the
exi sting ones are being replaced, renoved in their
entirety, and the new center | ock systemis being
i nstall ed above the deck for future -- for better
mai nt enance and access requirenents, so it wll be
above, you know, on the very top fl anges.

So it's a conpletely new syst em out
there, and that one is going to be kind of put in
place with the toe-joint rebuild that the girders
are being strengthened and the center joint is being
rebuilt.

So there is nore work on the span
| ocks at Lewes, but Rehoboth has sone for the
centering, as well.

As Steve nentioned, the origin of the
project had to do with the reliability primarily of
the electrical systens and just how t hey have aged
over tine.

El ectrical systens are in a harsh

'
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environnent, so to get 30 or 40 years out of it is
pretty renarkabl e. However, spare parts and

t roubl eshooti ng becones nore and nore difficult as
timng goes on.

So it's a conmpletely new control
system So there nay be new encl osures, new PLC
systens, new notor drives. There is quite an
extensive |list of that work, which |I'm sure you are
famliar wth through the pl ans.

However, that work has to be
coordi nated with, of course, the adjacent work and
keepi ng the bridges in service.

So, if there is tenporary systens
bei ng put in, you know, if you are using standby
generators, that kind of thing, that's very nuch up
to the contractor to devise a plan of how to best do
t hi s wor k.

There are long lead tine itens in the
el ectrical systemas well as the nechani cal system
so those itens will need to be accounted for in your
schedul e.

And there are lots of simlarities
bet ween the two bridges, so there is obviously

efficiencies there in working concurrently with the
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sane scope of work on both bridges provided, you
know, with staffing and the crews to handl e that
wor K.

As | nentioned here, the coordi nation

with other stakeholders is primarily related to the

electrical and IT systens. So Del marva and t he
Lewes Public Wrks wll need to be invol ved,
as wel | .

There i s ongoi ng upgrades to the
utility power to the bridges. The primary sources
are bei ng upgraded. There is transforner pads being
i nstall ed and new di sconnects and that type of work
that will need to be coordi nated by the contractor.

Del DOT i s using, | believe, Bluestone
to install new fiberoptics in the area. Much of the
work in Lewes has al ready been done. A |l ot of the
wor k here in Rehoboth is upcomng and is in process
Now. But that's sonething that wll be ongoi ng at
the tine of construction that will need to be
coor di nat ed.

The picture here is show ng canera
| ocati ons that are going to be throughout the
control houses and in the machi nery roons and down

in the pits. So all that infornmation wth the
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caneras wll be fed back into Del DOT's system So
the contractor will be responsible for providing a
|l ot of the structure, and Del DOT and their
contractors wll be installing a |ot of the

equi pnent and, you know, connecting the two.

So, once you get on site, you know,
and wal k around, a lot of this mght nmake a little
nore sense, and you can see kind of the | ayouts of
t hi ngs.

Much of that w Il be coordi nat ed
during the construction tine frane, because it
hasn't -- it's not built into the plans yet, because
alot of it is still in process at this point.

The schedul e on this contract is 404
cal endar days. As | nentioned, there is a fair
anount of long lead-tine itens. Wien we say | ong
lead tine, we're tal king about fromthe tine you
plan, talk to your vendors, get them on board, get
shop drawi ngs in and get shop draw ngs approved, get
it ordered, get it tested, get it accepted, get it
delivered to the site in order to start your
install ation, sone of these itens are nonths in the
maki ng. So the pre-planning part wll be a key

pi ece of it.
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The schedul es al so need to be
coordinated with a lot of the | ocal events. As you
know, that area is heavily a tourist area with lots
of events and parades and 5Ks and hol i days, soci al
events.

So those type of events that are
listed in the specs would need to be coordi nat ed
with Del DOT, especially for any | ane cl osures or any
type of MOT inpacts for traffic and pedestri ans.

| nmentioned adj acent projects. Ther e
is arail renoval project that's going on in Lewes,
which is just a little bit south of the project
Site.

Here i n Rehoboth, they have the
Bri dge 3-150, which is the fixed high-1evel over the
canal and roads. So you don't want to have those
proj ects overl appi ng and detours, you know, on top
of each other, so those need to be coordi nat ed,
as well as there are sone projects fromthe city for
t he water and sewer upgrades that are going on in
t he adj acent areas that need to be coordi nat ed.

MR RI CHTER: Un |I"mnot sure if you
are going to nention it later, but 3-150 is going to

kick off in the fall of 2019. It should be around
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the first of Novenber.

And that's why we need the work done
i n Rehobot h. There is no closures at all, no
cl osures or any detours or lane restrictions once
that bridge is under constructi on.

MR, JARRETT: W nenti oned the MOT
restrictions. And this was just pulled, you know,
fromthe plans, that there is a matrix in there for,
you know, your all owable | ane closure tines.

Much of the work that requires | ane
cl osures has to be night work to mnimze the i npact
to tourists and busi nesses. So there is matri xes in
the plans for each bridge in the sumer season and
of f season.

There is also restrictions for the
road closures and the full-time closures that are
goi ng to be needed and how t hat gets coordi nat ed
with the MOT phasi ng. You know, that's broken in
phases. So you may be doing the north sidewal k and
north portion of the bridge at one tine, and you
have it set up. And then, after that's done, you're
flip-flopping.

And all that's laid out in the pl ans

with the detour routes. Detours are going to be in
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place if | ane cl osures are extended for over two
hours at ni ght. And that, you know, requires
pedestri an detours, bicycle detours, as well as
vehi cul ar.

There are intermttent closures
all owed to dropoff of materi al s. There are stagi ng
areas being provided for these sites to allow the
contractor to schedule his work efficiently for
mat eri al deliveries and shi pnents.

| nmentioned the detours here. I was
getti ng ahead of nyself. But this slide is show ng
the requirenments for the hours, the phases,
as well as the nighttine restrictions and the
shuttl e bus services to be provided for pedestri ans
and buses.

The nighttine painting is 8 p.m to 6
a.m, or work hours. And there is sone setup tine
and teardown tine on that. But, as far as the | ane
cl osures and roadway cl osures, it's 11:00 p.m to
5:00 a. m

The Coast @uard coordi nation is, of
course, a key piece of this. Your wor k pl ans or
anything that is inpacting the navigation rights of

t he channel need to be submtted and approved by the
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Coast Cuard. Tenmporary lights, of course, are a
requi renent on any equi pnent or anything that's in
t he channel .

The bridges wll renain operational
during the full contract duration.

And this prinmarily cones into play
wi th your painting systens and your contai ni ng
syst ens.

The specifications provide the nunber
of openi ngs that have historically occurred per
bri dge per nonth, | believe, so you can get an i dea
of when a busy season is and when it's less likely
to have a busy season, so you can adj ust your work
accordi ngl y.

And that's the | ast headi ng there.

And site visits wll be avail able that wll have
staff at both | ocati ons. And you wll be able to
wal k t hrough, and we'll give you an opportunity to

| ook and see these things in person. Thank you.

MR KOVACS: Does anybody have any
questions that either a consultant or project
manager can answer at this tinme? Can you state your
nane, sir?

MR RCOLLEGER: Cutlin Rolleger (?)
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C anbr o. The addendum one, was there a new expedite
file that cones wth your addenduns? | didn't see
one.

MR KOVACS: No. There would only be
a newfile if a pay item changed.

MR, ROLLECER Ckay. So you don't
i ssue t henf

MR, KOVACS: We don't issue themif
there is just a change to plans and a revision, no.

Does anybody el se have any ot her?

MR, COTTE: Yeah, Dave Cotte wth
Fai t h Technol ogi es. You tal k about i nterphasing the
bri dges with an updated Del DOT' s data system

There i s not nmuch expl anati on of what
that entails. Is there nore informati on com ng up?

MR, TENEKAR: So I'lI'l answer that.
M ke Tenekar, Hardesty & Hanover. So everyt hi ng
local to the bridge is going to be on the
contractor. Del DOT is going to i nterphase wth the
bri dge through their own fi ber network, and they
w |l handl e that.

MR COITE: W don't have any
responsibility other than --

MR TENEKAR: Cbviously, we wll test
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t hat . And your responsibility is going to be
|l ocal |l y.

MR. COTTE: Ckay. And one ot her
qguestion on the brakes. Are they 11-inch brakes,
you know, standard? Do there need to be drop-in
repl acenent s?

VR. Bl DDLE: Yes. Si nce we are
pl anning on -- or sorry -- Jason Biddle with
Har desty & Hanover.

The intent is to use the existing

brake wheel s for nost of the brakes. | believe one

of them at Lewes is a new brake wheel wth the notor

assenbly, but its intent was to drop in.

MR. OLI VER: Joe diver, G anbro.
you have the existing bridge plans? Can you nmake
t hose avail able to the contractors?

MR, RI CHTER: We can put them up on

the website by tonorrow, | would think.
MR KOVACS: Ckay. Yeah. | can --
as soon as | get themfrom our engineers, | wll

post them on the website.
MR, OLI VER: Do you want us to
followup with witten questions or just ask them

t oday?

Do
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MR KOVACS: It's up to you. W try
to answer anything that we can while we are here.
And t hen, obviously, ones you guys get in the field,
|'" msure you are goi ng to have questi ons.

Like | stated earlier, because
obvi ously our court reporter is not going to be out
in the field, that our guys obviously can show you
around and gi ve you the tour.

You are going to have questions, |
know. They can't really answer anything in depth.
They can show you where things are, obviously.

But, once you have a question, since
we are not going to be out there to record it,
that's when | had said earlier just submt your
qguestions to our DOT- Ask once you are out there.

And maybe you all get together -- I'm
sure a |lot of you nmay have the sane questi on. And,
if you want, you could |i ke designate a person to
send themin. What ever is easier, | nean. O you
can just everybody just send in their own questi ons.
And then we wll get them answered as quick as we
can. W will post themup on the web for all of you
to see the question that the Departnent has

answer ed.
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MR, MACNEAL: Sean MacNeal , G anbro
Cor por ati on. There is notes on the plans that say
the work originis limted to be 240 square feet,
which is 12 by 20, which is really not a good
platformfor anything to be able to access the
bottom of the bridge.

Is that a regul atory requirenent by
t he Coast Guard? How did that conme about?

MR JARRETT: Rodney Jarrett,
Har desty & Hanover. I wll have to | ook into that
and get back to the origin, get back to you on the
origin of the requirenent.

MR, MACNEAL: | can submt that to
t he dot - ask.

MR KOVACS: Ckay. Yeah. Thank you.
Does anybody have anythi ng el se?

MR, Rl CHTER It's probably -- Steve
Ri chter, Del DOT -- it's probably sonething that cane
out of our environnental office. On the
envi ronnental conpliance sheet, you have to have the
pl ans. Li ke Rod said, we wll answer.

MR KOVACS: If you submt it, sir,
we wll get it.

MR RI CHTER: Rob, you don't have
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anyt hi ng?

ROB: Not right off, no.

MR KOVACS: Does anybody have
anyt hi ng el se?

Because there is technically two
bui | di ngs, Del aware Code states that we have to cone
up with a subcontractor category |i st. I s everybody
famliar with that?

UNI DENTI FI ED SPEAKER: No.

MR, KOVACS: Al right. So, because
we have two buildings, we need to cone up with a
list of subcontractor categories, such as, for
exanple -- and these are just exanmples -- |ike
carpentry, concrete, drywall, electrical, flooring,
car pet, masonry, dependi ng on the project.

So maybe on sonething like this, |
know t hey tal ked about fl oori ng. That m ght be a
category; or roof, or roofing; or, if you all
coll ectively agree that you don't want anyt hi ng,
then we don't have to have any categori es. It's up
to you guys.

UNI DENTI FI ED SPEAKER: What do you do
with these categories?

MR KOVACS: Wll, they are the
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subcontractor categori es. Let's say you are not --
you don't want to deal wth concrete at all, so you
m ght say, hey, | want concrete, because | want to
sub that out; or flooring, I'mnot going to ness
wth tiling, |I've got a tile guy, and I want to
subcontract that out, so | want that on the |i st.

O nmaybe you can do everything, and

you are like |I don't want any, | don't want any
subcontractor categories, | want to take care of it
nysel f.

MR, ROLLECER: So if sonething is not
on the subcontractor list, we have to self perform
it?

MR KOVACS: Accordi ng to, yeah,
what's in the plans, in the specs. So let's say
you -- like | said, |I think they had nenti oned the
menbr ane on the roofing.

Let's say that's not your thing, |
don't do roofs. You m ght say, hey, | would |ike
one of the subcontractor categories to be roofing.

But, if you put it on the list, you
have to use it.

MR, ROLLECER: So, if it's on the

list, we can't self performit?

'

l‘ld[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

27

MR, KOVACS: If it'"s on the list, you
have to use it, yes. Yes. Correct.

MR. ROLLEGER: Like a file of subs?

MR, KOVACS: Afile of?

MR, ROLLECER: Alot of tinmes wth
departnents, there will be five sub-bidders. And
you get subcontractors to bid, and then they open
t hose before the bid.

The general s get those nunbers. e
have to use the one that was filed as sub bids.

MR. KOVACS: No. This is al nost the
opposi te. You are goi ng put in your bid, obviously,
based on if you are going to be using any
subcontractors or not.

So Del aware Code states that, hey, we
have got a buil ding, so, because there is a building
i nvol ved, we have to cone up with a list of

subcontractor categories, whether you want to or

not .

However, if you all agree on, hey, |
don't want any of those, | don't want to subcontract
anyt hi ng, you could say I don't want to -- | have

been in neetings before where contractors are |like |

don't want any, and they all agree, so we don't put
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any in.

VR. MOORE: So at the tinme of bid do
we have to nane, if we nane a category, do we have
to nane the subcontractor at the tinme of the bid?

THE REPORTER: Can you say your nane?

MR, MOORE: Jeff Mboore with PCL.

MR. KOVACS: Well, once we have
the -- let's say we cane up with two categori es.
Concrete flooring, let's say. And then | wll put
t hat out.

You guys wll go on the website,
print it out, and you are going to nane the
subcontractor, because you are going to have to nane
t hem and put the address and their state where they
are from

So you are already going to -- and
you are going to submt that wth your bid. So |
guess the answer to your question is kind of yes,
because you are submtting that paperwork and stuff.

MR, ROLLECER: So, if we say none --

MR KOVACS: Ckay.

MR ROLLEGER: -- you are sayi ng we
are |l ocking ourselves into self perform ng the

control house, the flooring, the roofing. Because
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you have bridge contractors. W don't typically do
t hat .

MR, KOVACS: Ri ght . Ri ght . So you
m ght say, dependi ng on what work needs to be done,
you m ght say | want roofing, flooring, drywall. I
nmean, it depends on -- yes. You just all have to be
in agreenent wth it.

MR, MAGDEFRAU: Chri s Magdefr au,
Eastern H ghway Speci ali sts. If we have not hi ng, we
don't have to list anything, but we can still
subcontract it.

MR RCOLLEGER: Ch, you can still
subcontract it?

MR KOVACS: Yes. l"mjust saying if
you list sonething, you have to use it. If I was
confused - -

MR. ROLLEGER: But we don't have to
self performit; we just have to get it done.

MR KOVACS: You just have to get it

done.
(Laught er)
MR KOVACS: But if you list it, if
you list it -- say you guys cane up wth four

categories, then you would have to use them So
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it's up to you guys, however you want to.
MR RCOLLEGER: I think it's none.
UNI DENTI FI ED SPEAKER: I like

el ectrical.

MR, KOVACS: So you li ke electrical,

sir?

UNI DENTI FI ED SPEAKER: Yes.

MR KOVACS: That's fi ne. | mean,
it's not a big deal. If we can't all agree, the
Departnent wl|. That' s cool .

MR, MAGDEFRAU: Chri s Magdefr au,
Eastern Hi ghway Speci al i sts agai n.

Coul d you consider the two bridge
mechani cal systemitens and the two bridge
electrical systemitens to be specialty itens?

MR KOVACS: Wul d you, Steve?

MR, MAGDEFRAU: For subcontracting
pur poses?

MR, Rl CHTER Yes.

MR. KOVACS: Sur e. Yes. So you
woul d want, what el ectrical?

MR, MAGDEFRAU: You have got two of
them one for each bridge. So that's 615006 and

6150037
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MR KOVACS: So what are you
t hi nki ng? Are you thinking electrical?

MR MAGDEFRAU: Not as a
subcontract or cat egory.

MR KOVACS: Ckay.

MR, MAGDEFRAU: As specialty itens.
So they don't count agai nst your contracted goal.

MR KOVACS: Ri ght . | got you.

MR, MAGDEFRAU: It will open up your

pool of bi dders.

MR KOVACS: I don't know if we had
that on our -- did we have specialty itens?
MR RI CHTER: | don't renenber. We

have i n the past.

MR. KOVACS: Subm t that questi on.

MR, MAGDEFRAU I will submt it.

MR KOVACS: Yeah, that wll be a | ot
easier than in this formt. Thank you. And we w ||
have an answer.

But how do you guys want to handl e
the categories? | nean one individual wants
electrical. I s everybody okay with electrical, or
no? If we can't cone to a decision, that's fine.

The Departnent wll figure it out. But it's up to
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you guys. Do you want ne to put electrical on
t here?
UNI DENTI FI ED SPEAKER: Yeah.

MR, KOVACS: Yeah? One no? 1It's up

to you. | nmean, give ne a show of hands. I f you
want el ectrical on there, I wll put electrical on
t her e.

(Two hands raised.)

MR KOVACS: I got two peopl e. So we
are not in agreenent. Al right. Yeah, | don't
think we will be in agreenent in this room anyway,
so we wll just nobve on.

W will just nove on, and the
Departnent will cone up with that |ist. I think
that's going to be the easiest.

Does anybody have any ot her questi ons
bef ore we adj ourn and you guys go out in the field?

MR Rl CHTER D d everybody sign in?

MR KOVACS: Did everybody sign in
who is in the roonf? Everybody signed in? Nobody
di d not. Ckay.

If you need our e-nmail address to
e-mail questions to, | have it up here. It's al so

in the contract, itself. But if you'd |like to grab
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it, you are nore than wel cone.

MR. MOORE: Jeff Mbore with PCL. So
is that |list going to be posted online?

MR KOVACS: Yes. Yes. I wll post
any questions that cone in prior to this |list as an
addendum because | have to have an addendum anyway,
because we held the pre-bid neeting. But | will
post the sign-in list, as well.

Does anybody have anythi ng el se?

UNI DENTI FI ED SPEAKER: Are we good to
stay in this parking lot and just wal k up to the
bri dge?

MR, KOVACS: | don't know. Ask - -
what's her nane, Steve? |Is it Margaret? Ask
Mar gar et .

MR. ROLLEGER. When | asked
downstairs on the parking pass, they said they are
not ticketing.

MR, KOVACS: Yeah, they said they
weren't going to ticket. | don't know how | ong

that's good for. (Laught er)

| don't work here. | don't know.
But yeah, | nean, if you are wal king to the near est
one, | guess just -- Steve, naybe you can nention
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sonet hing to her?

MR Rl CHTER Say agai n?

MR KOVACS: Maybe you can nenti on
sonething to Margaret? Do you know her?

MR, RI CHTER: Yeah. I got her phone
nunber here. I don't know her personally.

MR KOVACS: Last chance. Anybody
have any ot her questions? Are we good? All right,
t hen. Thanks for com ng, everyone. This neeting i s
now adj our ned.

(Concl uded at 10:42 a.m)
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CERTI FI CATE

I, Lorena J. Hartnett, a Notary Public and
Regi stered Professi onal Reporter, do hereby certify
that the foregoing is an accurate and conpl ete
transcri ption of the proceeding held at the tine and
pl ace stated herein, and that the said proceedi ng
was recorded by ne and then reduced to typewiting
under ny direction, and constitutes a true record of
the testinony given by said wtnesses.

| further certify that I amnot a relative,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that I
amin no way interested directly or indirectly in
this action.

I N WTNESS WHEREOF, | have hereunto set ny
hand and affi xed ny seal of office on this 23rd day

of July 2018.

Lorena J. Hartnett
Regi st ered Prof essi onal Reporter
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