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DelDOT

STATE OF DELAWARE
DEPARTMENT OF TRANSPORTATION

JACK MARKELL PO BOX 778 JENNIFER COHAN
GOVERNOR DOVER, DELAWARE 19903 SECRETARY
VIA WEBSITE POSTING (302) 760-2030

FAX (302) 739-2254

November 4, 2016

Contract No. T201508305.01

Federal Aid Project No. ESTP-2015(10)

Signalized Median Crossover Signing and Pavement Marking Upgrades - Statewide
New Castle, Kent & Sussex Counties

Ladies and Gentlemen:

Enclosed is Addendum No. 1 for the referenced contract consisting of the following:

1. The Bid Proposal Cover, revised, to be substituted for the same page in the Proposal.
2. The Pre-Bid Meeting Sign-In Attendance Sheet has been posted.
3. The Pre-Bid Meeting Transcript has been posted.

Please note the revisions listed above and submit your bid based upon this information.

Sincerely,
~signature on file~

Robert A. Kovacs
Competitively Bid Contracts Coordinator
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STATE OF DELAWARE

A

DelDOT
DEPARTMENT OF TRANSPORTATION

BID PROPOSAL

for
CONTRACT T201508305.01

FEDERAL AID PROJECT NO. ESTP-2015(10)

Signalized Median Crossover Signing and Pavement Marking
Upgrades - Statewide

NEW CASTLE, KENT & SUSSEX COUNTIES

ADVERTISEMENT DATE: October 10, 2016
PROSPECTIVE BIDDERS ARE ADVISED THAT THERE WILL BE A PRE-BID MEETING THURSDAY
OCTOBER 27, 2016 AT 2:00 P.M. IN THE DelDOT ADMINISTRATION BUILDING,
800 BAY ROAD, DOVER, DELAWARE, 19903.

COMPLETION TIME: 730 Calendar Days

SPECIFICATIONS FOR ROAD AND BRIDGE CONSTRUCTION
DELAWARE DEPARTMENT OF TRANSPORTATION
AUGUST 2001

Bids will be received in the Bidder's Room at the Delaware Department of Transportation's Administration
Building, 800 Bay Road, Dover, Delaware until 2:00 P.M. local time _November 15, 2016
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Pre-Bid Meeting
Project No T201508305.01

October 27, 2016, 2:00 P.M.
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In The Matter Of:
DelDOT
Pre-Bid Meeting

Contract T201508305.01
October 27, 2016

Wilcox & Fetzer, Ltd.
1330 King Street
Wilmington, DE 19801
email: depos@wilfet.com, web: www.wilfet.com
phone: 302-655-0477, fax: 302-655-0497

’
‘A

WILCOX & FETZER LTD.

Origina File DelDOT Pre-Bid Meeting 10-27-2016 Contract T201508305.01.txt
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STATE OF DELAVWARE

DELAWARE DEPARTMENT OF TRANSPORTATI ON

I N RE: Bl D PROPCSAL
FOR CONTRACT
T201508305. 01

SI GNALI ZED MEDI AN :
CROSSOVER SI GNI NG AND:

PAVEMENT NMARKI NG :
UPGRADES - STATEW DE :

Pre-Bid Meeting taken pursuant
to notice at the Del aware Departnent of
Transportation's Adm ni stration Buil di ng, 800
Bay Road, Bi dder's Conference Room Dover,

Del awar e, begi nning at 2: 00 p.m, on Thur sday,
Cct ober 27, 2016, before GQoria M D Anore,
Regi stered Prof essi onal Reporter and Notary

Publ i c.

W LCOX & FETZER
Regi st ered Prof essi onal Reporters
1330 King Street - WI m ngton, Del aware 19801
(302) 655-0477

.
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WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com
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APPEARANCES:

On behalf of the State of Del aware
Del awar e Departnent of Transportati on
ROBERT A. KOVACS

ROBERT HUTSON

SCOT'T NEI DERT

On behal f of JMIr
MR WAHED, P.E., PTCE, PTP

.
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Registered Professional Reporters

(302) 655-0477
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3

MR KOVACS: CGood afternoon,
everyone. My nane i s Bob Kovacs. " mthe
Contracts Coordi nator here with Del DOT.

This is a Pre-Bid Meeting, and
this is for Contract No. T201508305. 01, which
is the Signalized Medi an Crossover Signing and
Pavenent WMar ki ng Upgrades St atew de.

Before | turn it over to the
Proj ect Manager, there are just a few things I
want to go over wwth you froma contracti ng
st andpoi nt .

First, if you have any questi ons
after the neeting that you renenber, and,
obvi ously, you want to get answered, we ask
that you send themto our dot-ask E-nail box or
E-mai | account. If you don't have the
address, | have it up here. Just grab it on
your way out.

And everything that | go over, |
know | go over the sane thing at al nost every
nmeeting, so if you guys are famliar wth the
nmeeti ngs, you're hearing the sane things. But
the reason | need to do that is because we

have peopl e that make m stakes and forget to

.
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fill things out properly. So, | would just
li ke to go over themreal quick.

The drug testing, everyone is
famliar with that, | take it. Nobody has any
qguestions on that. G eat .

Qur bid forns, please don't
| eave a bid anount bl ank. Pl ease don't put a
zero in the bid anpbunt col um. And | ask that
you put a nunber other than zero in your bid
anount col ums.

Al so, as a rem nder, your bid
fornms nust be typewitten. So, pl ease use the
EBS File that you guys have when you request
your di sc.

We have the Drug Affidavit

Empl oynent Drug Testi ng Form Just pl ease

make sure you fill that out properly. That
has to be notarized and submt that. That
wll be submtted wth your bid package.

And as a rem nder, our
certification page, we have certification
i nformati on. We have DBE goal i nfornmation.
There's an Addendum Acknow edgenent, a fi nal

qguesti ons and answers date and a bid bond.

.
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Pl ease make sure all of those
forms are filled out correctly. Those are the
fornms you submt with your bid.

And al so as a rem nder, the DBE

goal for this project is zero.

So, that's all | have. So,
right now, I would like to turn it over to
Scott.

MR, NEI DERT: Good afternoon,
everyone. My nane is Scott Neidert. ' mthe

Proj ect Engi neer for this contract.

I just want to talk a little bit
about exactly what this contract entails as
far as the work i s concer ned.

Thi s proj ect enconpasses 448
signalized nedi an crossovers throughout the
State of Del aware, all three counties, broken
out specifically by corridor.

In the plan set, you'll see a
list of corridors throughout each county.

For exanple, U S 13, U S 202,
all the way, including Centerville Road,
Chapman Road. And wi thin each corridor, there

are a nunber of different | ocations that

.
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requi re signing and/ or pavenent marki ng
upgr ades.

Normal |y, these |l arger tasks are
handl ed by neans of the Departnent. The
Depart nent manuf actures the signs. And a | ot
of tinmes, the Departnment wll install the
signs if it's an i n-house project.

This is a first, at |east from
ny know edge, this is a first in that we are
actually contracting out a signing project
where the contractor will procure, manufacture
and install the signs all in one project.

As | said, there are 448
separate locations in all three counti es. And
the contractor will be required to
manuf acture, install and have i nspected these
i nprovenents found within the plan set.

MR WAHED: I'"'m Mr Wahed. I''m
t he designer for this project as a consultant
from JMI.

So, the first thing is, you got
an addendum t hat we publish for this one.

Specifically, what wll happen

is, the sign sheeting material wll be typed.

.
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So, we are recomendi ng that, also, as part of
t he addendum

The other thing I would like to
make nmention is the project north and their
restrictions. We provi ded everything as part
of this project, and everything is witten
her e.

If you have any questions, feel
free to ask our contract adm ni stration
depart nent.

Al so, we provided notes for
Mai nt enance of Traffic. Everything is
provi ded here. So, feel free to take a | ook
if you have any questi ons. You can ask
t hrough contract adm n.

So, those are the two main
t hi ngs.

Do you have anyt hing, Scott?

MR. NEI DERT: No.

MR KOVACS: Do you guys have
any questions regarding the project?

MR MERRI LL: Yes, | do. Nor m
from LC Equi pnent.

The square footage of the signs,

.
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you have f

you have t

| at sheet al um num signs, and then
he installation of the ground sign.

So, is that additional square

footage, or is that still part of the total

anount of

need?

qguesti on.

you to put

asking if

f oot age.

f oot age of

square footage of the sign that you

MR \WAHED: Let's get a witten
W'l |l take it under advi senment.

MR KOVACS: W' re going to ask
it in the addendum So, you're

there i s an additional square

MR MERRI LL: You have square

34, 325 square feet of supply. Then

you have 37,031 of installation of the signs.

f oot age of

Is that additional square

signs, or is that just the sane?

Do you know what | nean?

Traffic Li

separ at e,

extra post

MR, KOVACS: Got you.

MR SERGEANT: Mar k Ser geant .
nes.

In addition to that, if they are
when woul d you take delivery of the

to the signs?

.
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MR, KOVACS: W'l get that
answer for you.

MR NMERRI LL: Norm from LC
Equi pnent .

The renoval of the
ground-nounted signs, is that the type of
signs that we're replacing, or is that
addi ti onal of renoval ? Does that coincide
with what we're going to be repl aci ng?

MR WAHED: Yes. If you can see
the plan, in sone cases, the renoval is
already calling out the extra sign that woul d
be renoved and it is clearly shown on the
pl an. It's clearly shown on the pl an. It
wll be shown either renoval or replacenent.
It's all wthin the plan.

MR. KI MBLE: Il an Ki nbl e. PSI .

In relation to that sane
question, it doesn't say anything about if
sonet hing i s bei ng renoved. And if nothing is
bei ng put back in its place, how do you want
that hole fill ed?

MR. WAHED: Witten questi on.

MR, KOVACS: We'll get that.

.
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St at e your nane agai n.

MR. KI MBLE: Il an Ki nbl e. PSI .

You have the alum numlisted as
all 125 gauge.

Is that for every sign, like
even the 12 x 18 and the 30 x 307

MR, WAHED: Just to be cl ear.

What i s your question about the
si gn post?

MR Kl MBLE: ' msorry. The
gauge of the alum num of the signs itself.
It'"s listed as all of it being type 11 and 125
t hi ckness. It's awfully thick for like a 24 x
24 and 30 x 30 sign.

MR HUTSON: We use 080.

MR WAHED: You al ways use - -
Del DOT uses that.

MR, KI MBLE: You use 080 for 30
x 30. 48 inch and below is typically 080.
Anyt hi ng bigger than that is 125.

MR HUTSON: We'll do a
revi sion.

MR WAHED: W'l |l do a revision.

MR. Kl MBLE: Thank you. One

.
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nor e questi on.

Il an Ki nbl e. PSI .

Do you have a preference as to
-- because signing and striping all at the
sane tinme would be pretty hard -- we'll be in
each other's way.

Is there a preference as to how
much striping we can do before we go back and
start installing signs? | knowit's a few
different stretches. If we did all of the
striping in one stretch, and once we start
striping in another, we'd be installing signs
in that first one. O do they have to be done
at the sane tine?

MR WAHED: Qur intention is it
doesn't have to be at the sane tine. And it
depends on the neans and net hod of how t he
contractor is going to do that. Sone may want
to do it at the sane tine. Sone may be based
on their resource and they want to do
separately.

And we would also like to do it
at | east that sane corri dor. Say you're

working in New Castle County and after a year

.
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you want to cone back and do the striping, we
woul d not recommend that.

MR Kl MBLE: R ght . Yes. Al |
in one shot.

MR WAHED: Exactly.

MR CONRAD: Frank from LC
Equi pnent .

Are there sections that can be
done off tinme? Because the stripers are
different tinmes than sign installers. Ther e
are a |l ot of signs that can be done during the
W ntertine. s that possible, when there's
not striping to be repl aced?

MR WAHED: It's clearly on the
note that you can do off tines.

MR CONRAD: So, we're all owed
to do that.

MR WAHED: It's here.

MR SERGEANT: Mark from Traffic
Li nes.

763501 for construction
engi neeri ng.

Can you explain how that rel ates

to this project?

.
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MR WAHED: We'll get back to
you on that.

MR KOVACS: Let ne ask you guys
this.

Wul d Adam be abl e to answer
t hese, or no?

MR, NEI DERT: A few of them
Yes.

MR, KOVACS: Because |'m
debati ng whet her or not the heavi est questi ons
cone in and all questions just com ng through
t he dot - ask. And then that way, we have them
all . They got to go to him Do you know what
' m sayi ng?

MR, NEI DERT: For the nost part.

MR KOVACS: He has to at | east
| ook at them first.

Let's do this. Any questions --
and fromwhat | gather, | currently have five
guesti ons.

Usual | y what happens, we'll have
a few questi ons. | have to do an addendum
anyway to put out our transcript of the

nmeeting, as well as our sign-in sheet. And

.
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usual l y, when there's a few questions, we'l|l
get those answers and kick them out.

But these seemto be draw ng --
and ny project nanager isn't here. So, |
think the best road to go down would be to --
t hose questions that we have not answered and
| believe there's five -- to please send them
to our dot-ask E-mail address. That way | can
do two t hings. I can have themall typed up.
"1l have them revi ewed by our Project
Manager, as well as probably folks at this
table as well. Then we will answer them and
then I can post them

And then everyone can review the
qguesti ons and answers. Then we're all on the
sane page, instead of trying to get these
answers and stick themin an addendum and

rushi ng around.

So, | think we're going to go
t hat route. That way, |'ve got themall and I
can get them answered a | ot quicker, 1| think.

"Il just go through the Project Manager, get
t hem answered and get them posted as qui ck as

we can.

.
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So, those questions, please send
t hem And if there is any nore, | have a
feeling there m ght be nore here as we are
conver si ng.

MR SERGEANT: | have a few
nor e.

MR KOVACS: We'll go that
r out e. Ask your questi on. The panel m ght be
able to answer it. And if not, like | said, |
ask that you just send themto our dot-ask.
And then that way, | think it wll be a nuch
easi er process for us to get them answered and
posted for everyone to | ook at.

MR SERGEANT: Mar k Ser geant .
Traffic Lines.

As far as traffic control for
t he pavenent nmarki ngs, would that be the sane
sort of thing we would do on, say, short line
jobs with all of the signs?

MR. NEI DERT: Yes.

MR SERGEANT: Sone of the sign
installation could be done from just parking
the truck in the nedi an. | s that accept abl e?

Is that all owabl e?

.
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MR NEI DERT: As | ong as you
follow the typical applications in the
Del aware MUTCD, yes, is acceptable.

There are typical applications
outlined in the contract notes, in the MOT
notes. And those will need to be foll owed.

MR NMERRI LL: Norm from LC
Equi pnent agai n.

On the wage rates for sign
installers, are you going to be paying them
under the | aborers rate or sheet netal wage
rate?

MR KOVACS: ' m not sure.

MR, NEI DERT: I don't know.

MR KOVACS: Send that to our --

MR BHOPALE: Pranav from
Col | i nson.

If there's a list of typical
applications in the MOI, is it the contractor
maki ng the call wth one of those applications
we're using? |Is that a particular |ocation?

MR, NEI DERT: They're fairly
spelled out in the contract as far as the

roadway type, speed Ilimt and exactly the

.
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| ocati on on the road where you can wor K.

MR MERRI LL: Norm from LC
Equi pnent agai n.

Signs that are 36 inch or |ess,
when do you cl assify as having two posts put
per sign? The size of the sign.

MR, WAHED: This is also spelled
out in the contract. It's based on the sign
manuf acturer's reconmendati on. It's all
spel |l ed out here.

MR. MERRI LL: Thank you.

MR SERGEANT: Mark from Traffic
Li nes agai n.

Is it perm ssible to have nore
t han, say, two striping crews and two sign
crews out there? Can you have nultiple crews?
O is there any limt to that?

MR. NEI DERT: No limt.

MR CONRAD: Frank LC Equi pnent.

The drug program how do you
submt that? Through to you?

MR, KOVACS: Well, the Drug
Affidavit Formitself is part of the proposal.

It's in the proposal. You'll see it. It's

.
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the Affidavit of Enployee Drug Testing
Progr am It's in the proposal. Just |i ke
when you have to fill out the certification
page and the bid bond, it's just part of the
package. You'll submt that with your bid.
MR CONRAD: If you have a
subcontractor on the job, how does that apply?
MR, KOVACS: If there's a sub --
MR CONRAD: You just have to
have it approved?
MR, KOVACS: Subcontractor as
wel | . It's for contractors and
subcont r act or s.
MR, CONRAD: If there's a sub,
you have to put in the sub and the general ?
MR, KOVACS: Yes. And the sub
should be filling it out.
MR, CONRAD: Does it have to be
approved before the bid, or can it be after
t he case?
MR KOVACS: You got to submt
it with your bid.
MR CONRAD: Approval , submtted

approval . Submt the programto the State,

.
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get an approval and put that on there.

MR KOVACS: You' re tal king
about the programitsel f?

MR CONRAD: The programitself
has to be approved.

MR KOVACS: Yes. They have to
submt that. Whoever gets awarded the
contract, when we execute everything and we
send out the letters, you have 20 days to
everyt hi ng back to us.

If we're tal ki ng about the
actual drug program for that particul ar
subcontractor, we have to have that back by
day 18. But it's all spelled out when we send
everyt hi ng out.

MR CONRAD: I didn't know the
days, that's all.

MR KOVACS: Does anyone have
any ot her questions?

If there are no ot her questi ons,
then, like | said, please, there are six or
seven questions out there, just send themto
our dot - ask.

If you don't have that E-nail

.
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address, it's right here. W will get those
answer ed and posted as soon as we can.

If there is nothing else, this
meeti ng i s adj ourned.

Thank you all for com ng.

(The hearing was concl uded at,

approximately, 2:20 p.m)

.
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, doria M D Anpbre, Registered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
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