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APPEARANCES:

On behalf of the STATE OF DELAVWARE
DEPARTMENT OF TRANSPORTATI ON:
ROBERT A. KOVACS
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MR, KOVACS: Good afternoon,
everyone. My nane i s Bob Kovacs. " mthe
Contracts Coordi nator here with Del DOT.

This is a PreBid Meeting for the
Christina Crescent Elevators, which is
Contract No. T201653103. 01. This is in New
Castl e County.

Li ke | said before, | have ny
sign-in sheet going around the room So,
pl ease, everyone sign in. | ask that you
wite as neat as you can.

Before I hand it over to the
Proj ect Manager, M. John Kotula, there's just
a fewthings I want to go over from a
contracti ng standpoi nt.

The first is, everyone is aware
of the new drug testing policy. Are you good
with that? Do | need to go over any of that?
Are we good?

Also, | just want to rem nd
everybody that we have a certification page,
as well as our bid bond page that need to be
filled out conpletely when you submt your

bi d.
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We al so have our drug affidavit
formthat needs to be submtted as well.

| al so wanted to nention that
our bid pages, don't | eave anythi ng bl ank.
Don't put a zero in the bid anount col um.
Put the nunber one or greater. That needs to
be filled out. Well, it even needs to be
typed or it needs to be handwitten | eqgi bly.

Al so, because this involves a
bui | di ng, we need, at sone point, and we can
do it now, if you'd |li ke, we have to cone up
with a list of subcontractors for this job.
Usually it's a pretty small |ist.

For this particul ar job,
t hi nki ng about it earlier, | was thinking
el ectrical. I don't know if you guys want
that, or don't want that, or want to add to
t hat .

MR, CHARLES MEEKS: Can you
repeat that? |'m sorry.

MR KOVACS: W have to cone up
with the subcontractor category list for this
pr oj ect . You guys need to -- well, the

maj ority of the people here need to agree upon
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it.

So, I"'mjust trying to think --
" mthinking electrical.

MR MEEKS: Agree upon the I|i st
or...

MR KOVACS: You need to agree
upon the categories we are going to cone up
wi t h. What do you want plunbers,
electricians? Say, we were buil ding a house,
it would be insul ati on, roofing, cenent.

MR. MEEKS: El ectri cal ,
mechani cal .

MR KOVACS: Exactly. So, for a
project like this --

MR MEEKS: Smal | .

MR KOVACS: The vendors want a
small list, which |I agree to.

COURT REPCORTER Sir, could I
get your nane?

MR. MEEKS: Charl|l es Meeks.

MR. KOVACS: Does everyone
under st and what we've got to cone up wth?

MR. MEEKS: Keep it sinmple.

MR KOVACS: " m aski ng you
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guys.

nechani cal ,

MR. NMEEKS: El ectrical,

fire al arm

MR, KOVACS: So, the gentl enan

nenti oned electrical, nechanical and fire

al arm

Does that sound okay wth

everyone? Do you want to take sonething off,

or do you want to --

TONY VENTRESCA: Tony Ventresca.

Ventresca Brothers.

What is involved with the

project? Can you el aborate?

to that.

hard to cone

know what i s

to John here

if you would

all 1 really

MR KOVACS: We're going to get

MR,  VENTRESCA: It is kind of
up with a sublist if we don't
I nvol ved.

MR KOVACS: | can turn it over
who can explain in nore detail,
i ke.

MR VENTRESCA: Ckay.

MR KOVACS: Al right. That's

have is to cone up with the |ist.
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And just to rem nd everybody, if you cone up

wth a questi

on after the ne

that to our DOT ask mail box.

if you need t

hat . That way,

the web for everyone to | ook

And once we co

of sub categories, I'll dot

"Il post it

on t he web. [

in a coupl e of days. "1t

t onorrow, but

just give ne a

eting, just send
I have that here

we can post it on
at and read.

me up with a |ist
he sane t hing,

Il do that usually
ry to do it

coupl e of days.

Then just go on the web and grab that |i st,

print it off

and fill it out

with your bid as well. (I

John right now

this project

and submt it

turn it over to

MR KOTULA: Ckay. The wor k for

is at the Chris

Par ki ng Garage, which is in

area of WIm

ngt on.

The gar age has

ti na Crescent

The Ri verfront

t hree el evators.

All three el evators have to be rehabilit ated.

The work wil |

be done one el

The work i s de

speci fications on the exact

i s needed.

evator at a tine.
tailed in the

type of work that
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The car we're keeping. W' re
just renovating the car. The spec does |i st
out the parts that need to be repl aced.

The el evators that exist are oil
hydrauli c el evat ors. They' re ten-years-ol d.

The specifications and the
constructi on oversight wll be done by Liberty
El evat ors experts. M. Christopher Dodds is
t he one who devel oped the specs and who w ||
be overseeing the rehabilitation of the
el evat ors.

I n sone cases, the el evators
need to be brought up to code. And that is
specified in the specs what needs to be
brought up to code versus what needs to be
rehabi litat ed. | know in sone cases because
it's 2006, sone of the fire al arm conponents
need to be brought up to code.

There are a couple of things I
would |I'i ke to point out to you. And one is in
t he specs, Section 3.4.C Basically, once you
are on site to work on the el evators, your
responsibility is to nake sure all el evators

stay working in operation.
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The other note is in the
Bi dders' Notes, and that is No. 14 and that
we're highly recommending a site visit. And
it has ny contact information. You woul d go
t hrough ne to see the site.

If you need M. Dodds to be made

available, | would need a little bit nore tine
in order to see his availability. "1l put
t hat out there. I can't guarantee, but his

availability m ght have a w ndow, whereas, we
can tell you if you just want to go see it, |

can get you there pretty much during the day.

That's all | have.
MR KOVACS: Al so, | just wanted
to say, Bidders' Notes 11 and 12, | just

wanted to go over them agai n.
11 says, Only one el evator at a
tine can be out of service during renovati on.
And 12 states that the parking
garage nmust remai n operational and ADA
conpliant during the renovati on. It's in the
Bi dders' Not es. | just wanted to reiterate.
Does that hel p? As far as the

three itens for the subcontractor category
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list, do you want to add, keep them is
everyone still okay wth those three? GCkay.
Does anybody have any questi ons?

MR. MANUEL ESTEVEZ. Manuel
Est evez from Kone El evators.

In the specifications, you
speci fi ed manufacturers for specific
conponents of the el evator system

Is it strictly those
manuf acturers, or can we provide alternates or
provi de a base bid with those nmanufacturers
and alternates for separate nanufacturers?

MR NMEEKS: It actually says,
list specifically suppliers. Typical |l y that
is witten on a statenent to establish a | evel
of perfornmance, a |level of quality, but not to
limt other suppliers from bidding. The way
it is witten, it limts you just to those --

MR KOTULA: That is correct.
And that is not the intent. It is approved
equal s.

The intent here is that Liberty
El evators wll review that, that there is an

approved equal, and it conforns to the

.
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speci ficati ons. The specifications are the
guidelines that is going to be used in
determining if a conponent is acceptabl e or
not .

If you neet the specifications,
you're going to be in good shape. You have to
| ook at each specification in greater detail.
But in general, that is the way it wll work.

So, approved equal s are all owed.
At this point in tine, we won't get into
approved equals during the bid period. If you
want to put that question, or put that as a
witten question just for confirmation, we can
do t hat. But approved equals are all owed.

MR MEEKS: How about
proprietary equi pnent? |Is that all owed?
Char |l es Meeks. Del awar e El evat or. I s
proprietary equi pnent all owed?

MR KOTULA: In the specs, it
says no. But if you want to ask that again,
you can ask that agai n.

MR SMARTE: David Smarte.

Del awar e El evat or.

Can we get Chris Dodds to give a

.
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12

definition of what he considers proprietary
and non proprietary? | know he has one.
That's why | was saying, if he can enter that
i n.

MR, KOTULA: Ask the questi on.

MR, SMARTE: Ckay. Thank you.

MR KOTULA: Wiere we're com ng
fromhere, the problemthat we had wth these
el evators is that we had a situation where we,
basi cally, had knock-off el evators that were
under per f orm ng. They net the specs, but they
were cut-rate elevators, and that is why they
didn't hold up over tine.

So, the intent of the specs was
to nmake sure that we have a nore stringent
revi ew. And that's one reason why we have an
el evator contractor that is doing the review
versus just having an engi neer who doesn't
deal with elevators on a daily basis.

MR ESTEVEZ: Manuel Estevez.
Kone El evators.

Also in the certification it
calls for warranty period and mai nt enance

servi ce and coverage after the warranty peri od

.
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13

IS over.

So, two questions in that
regard.

Nunber one, is the warranty
mai nt enance included in the lunp sum price of
the bid? And then also the five-year
mai nt enance that it's calling for, is that
included in the lunp sumprice of the bid?

MR KOTULA: Ckay. | will tell
you this. That was a hotl y-debated topic.

And if you want to ask a
qguestion, a question in which you raise
i ndustry standards that may differ, we'll
revisit that.

But, yes, when you're | ooking at
your bid, you would have to include that in
your lunp sumbid as it is currently stated
with the five years.

But if you want to question
whet her the industry standard is | ess than
five years, | would say, Go ahead and do it.

MR KOVACS: Does anybody have
anyt hi ng el se?

MR NMEEKS: No. I " m good.

.
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14

MR KOVACS: Anybody el se?
I f nobody has any ot her
questi ons, that concl udes our neeti ng.
Thank you very much for com ng.
(The hearing was concl uded at,

approximately, 1:50 p.m)
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, oria M D Anpbre, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 15 inclusive, is a true and
accurate transcript of ny stenographic notes
t aken on Wednesday, March 30, 2016, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 4th day of April, 2016,

at WI m ngton.

GCORIA M D AMORE, RPR
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