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MR KOVACS: Good nor ni ng
ever ybody. My nane i s Bob Kovacs. I'"m a
contracts coordi nator here wth Del DOT.

Today this is a pre-bid neeting
for Contract No. T201680102. 01. This is the
Magnol i a Truck Wash Proj ect.

If you have any questi ons t hat
you think of after the neeting, please send
themto our dot-ask nmail box. If you don't have
that address, | have it up here. Just grab it
on your way out.

Before | hand it over to the
proj ect nanager, there's just a few things I
want to go over froma contracti ng standpoi nt.
The first thing is the drug testing policy.
Everyone is famliar with it and aware of it.
It's in our bidder's notes. It's with all of
our contracts. Does anybody have any questi ons
on it? No. Ckay. G eat .

Thi s project incorporates an
Appendi x A, which is on our Wb site. So |
just ask, if you haven't already, just | ook
that over and be famliar wth it.

Qur bid forns. Do not | eave a
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bi d anount bl ank on any of our bid forns,
pl ease. Do not put a zero in the bid anpunt
col um. Pl ease put a nunber other than zero in
any of the colums, and all figures nmust be
typewitten. So | ask that you pl ease use our
EBS file that you got from us.

Al so, regardi ng our bid forns,
" mgoing to be doing an addendum here in the
next few days, and we're going to be adding a
supply and installation of the truck wash
systemto Section 2 of the bid pages. Thi s
means that we'll have new line itens on our bid
pages. This is going to be structured so that

we have the option to include Section 2 wth

t he project or not based on the bid prices. So
if we include it, if we | ook at everything and
we decide we want to include it, it's still

going to be the | owest overall bid price for

bot h secti ons. If we decide not to include it,
for whatever reason, then it wll be the
overall lowest bid just for Section 1, which

deals with the buil ding.
Does everybody understand that?

And that will be in the addendumand it will be
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worded i n such a way, basi cal
st at ed.
The Affidavit

Testing Programformthat's i

ly, what | just

of Enpl oyee Drug

n the proposal,

that needs to be filled out properly,

notari zed, and submtted wth your bid.

Because this i

s a buil di ng

proj ect and we have to cone up with a list of

subcontractor categories, | |
everybody, because this is a

at bid subm ssion, solicitati

ust want to rem nd
fairly new rul e,

on for a | arge

public works contract nmust require each

contractor that submts a bid for the work, to

submt wth the bid the signed individual

affidavit for the contractor

and each |i sted

subcontract or. So when you're submtting your

bi ds, not only are you submt

ting the

affidavit, any subcontractors that we cone up

with, you need to ensure that

t hey get a bl ank

form they fill this out thensel ves, get it

back to you. That has to be
bid as wel | .
MR. ECCLESTON:

Del mar va Vet er an Bui | ders.

submtted with the

Chri s Eccl eston,
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That's required on bid day?

MR KOVACS: That is required on
bi d day, vyes. That's Del aware's Adm ni strati ve
Code, Title 19, Labor.

So the answer to your question is
yes, it's due on bid day.

Anybody have any questi ons
regardi ng that?

Just as a rem nder, on the
certification page, there's certain infornmation
up at the top, as well as the addendum
acknow edgnent, and the final questions and
answers date near the bottom | ask as a
rem nder, you just fill that out conpletely, as
well as the bid bond page. Those itens
obviously are submtted as well.

And then, like | said before,
we're required to cone up with a |list of
subcontractor categories since this is a
bui | di ng proj ect. So once we cone up wth the
categories, I'll post themto the Wb in the
addendum and then just go to our Wb site and
pull that new form fill it out conpletely,

don't leave it blank, and submt that wth your
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bid as well.

Does everybody understand that as
well comng up with our categories and filling
out that forn? Please fill it out conmpletely.

I just want to nmake sure everybody's bids, you
know, that none of them get rejected.

W can do that at the end or we
can do that now real quick and cone up wth the
cat egori es. Do you want to do it now and knock
it out? O maybe we should do it at the end.
W'll do it at the end then. You m ght cone up
with sonet hi ng over the course of the neeting.

So with that, 1'lIl turn it over
to M. Matt Schlitter, the project manager for
this.

MR SCHLI TTER Al right. I
don't have a whole |lot to say. |" m getting
ready to put out anot her addendumto renove the
Type B asphal t. You'll be seeing that here in
alittle bit. And then you tal ked about the
ot her addendum t hat we're doi ng. So ot her than
that, we pretty much -- do you have anything to
add?

MR. TENNEFGSS: Wll, just to
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gi ve a quick overview of the project, we're

doing at

ruck wash facility, and the cost w ||

include all the site work necessary to connect

it in, the building itself, including the

addendum

equi pnment

to add the -- or to do the actual wash

as an add alternate to the project.

But it's a bl ock buil ding. I don't renenber
whether it's a truss system Yes, it's a truss
system It's fairly standard. What's t he
contract tine on it?
MR, SCHLI TTER It's 150 days.
MR. TENNEFCSS: 150 days to do
it. W'd like to get it done before w nter,
but | can't guarantee that that's going to be
the case, that we'll be able to get you started
in time. So plan to start sonetine between now

and January. But we would |li ke to nove on it

as qui ckl

y as possi bl e.

MR KOVACS: Does anyone have any

guestions since we've got the project managers

her e?

MR CGEORGE: Josh Geor ge,

Wi ti ng- Tur ner.

Is there a budget for the
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pr oj ect ?

MR KOVACS: Is there a budget
for the project?

MR CGEORGE: Yes, if you guys
have a budget for what you think it's worth.

MR, ECCLESTON: Chris Eccl eston,
Del mar va Vet eran Bui |l ders.

Two mllion, five mllion, ten
mllion, 100 mllion.

MR, KOVACS: You' re asking for
t he engi neer's estinmate?

MR. ECCLESTON: Yes, or a range

may be.

MR, KOVACS: I don't renenber.
W read the estimate -- well, | don't know the
engi neer's esti nate. |l nmean | do; | don't have

it with ne.

MR. TENNEFGSS: W' re estimting
that it's |l ess than two. Il mean, | don't know
that we typically divulge the actual estimte
itsel f.

MR KOVACS: At bid opening. We
do at the openi ng.

MR. TENNEFGSS: Ri ght . But we
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are estimating that it's |less than two.

MR, WARD: John Ward wth Al an
Tye & Associ at es.

Once the bids are due and they're
opened, what's the tine frane on awardi ng the
contractor? |Is there a set tine? A week, two
weeks?

MR, KOVACS: No, it's usually --
well, we'll get the bids; they'll be reviewed.
Usually within about 30 days or so, dependi ng
on if there's issues or problens, w'll send
out our award letter, and then you guys or
whoever will have 20 days to get that. (I
say 30, but within that w ndow, dependi ng.

MR CAPALDI : Scott Capaldi wth
Critical Design and Constructi on.

By addi ng the wash equi pnent to
t he base bid, are we going to be given a
manuf acturer that you prefer or are we to go
out and find our own alternatives?

MR, KOVACS: Yeah, you'll go out
and find based off the specs that are in the
pr oposal .

MR, BOOTH: Bill Boot h,
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Commonweal th Constructi on Conpany.

The current spec book does or
does not have the bus wash equipnent in it?

MR KOVACS: Wiat's currently out
t here does not, correct?

MR, SCHLI TTER Does not.

MR KOVACS: We're adding that in
t he addendum So this addendumthat |I'Il1 Dbe
working on, it wll have that spec. It wll
have the Section 2 of the new bid pages of that
wash system and then it wll have ny

att endance sheet here, and then ny

subcontractor category form I think we're
del eti ng the Type B. So that wll be in there
as wel | .

MR, BOOTH: Is the 150-day
performance period, is that flexible at all?
Because it seens unrealistic based on just the
constructi on of the buil ding.

MR, SCHLI TTER Qur anti ci pation
is trying to finish this before this snow
season com ng up. So that's why that tine
frame was put in there. So at this point -- |

mean, dependi ng on how t he constructi on goes,
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but at this point that's what we want, an

accelerated tine frane.

MR, TENNEFOSS: What do you think

IS reasonabl e?

MR BOOTH: Roughi ng it out
yesterday, | was thinking around 220, 230,
sonething |li ke that. And | have no idea how
long it takes to get the bus wash equi pnent. I
was speaking wth --

MR. TENNEFGSS: It's actual ly
truck wash.

MR BOOTH: Truck wash. Sorry.
It's about a 16-week lead tine fromthe point
of order to get shop draw ngs approval s and
fabrication for the truck wash equi pnent from
this particul ar vendor. | can't imgine -- you
know, there m ght be a three- or four-week
variable in there between vendors.

MR, WARD: John Ward wth Al an
Tye & Associ at es.

It's fl exi ble, depending on how
qui ck draw ngs are approved, and site needs of
cour se.

MR, BOOTH: Bill Boot h,
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Conmmonweal t h Constructi on.

Can we di scuss the
sel f-perfornmance ratio? Typically with your
Del DOT jobs, it's 50 percent.

MR. KOVACS: Right.

MR. BOOTH: Can | suggest 10
percent ?

MR, KOVACS: You may suggest
that, sir, yes.

MR. BOOTH: Can we cone to a
consensus?

MR KOVACS: No, we're not going
to cone to a consensus unl ess --

MR, TENNEFOSS: I"mall right
wthit. Do you have an opi ni on?

MR SCHLI TTER No.

MR, TENNEFOSS: I"mall right
with it.

MR, KOVACS: If you' re good with
it, fine.

MR CGEORGE: Josh Geor ge,
Wi ti ng- Tur ner.

Can we suggest | ess?

MR. KOVACS: You can suggest
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what ever you want but --

MR, TENNEFOSS: I think 10
percent is fair. | think 10 percent is fair.
If you go less than that and you're not doing
anyt hi ng. I nean, having a supervisor on-site

woul d probably get you pretty close to 10

percent as it is. | think 10 percent is fair.
W' [l discuss the tine frame on

it and if it's sonething we feel |ike we have

flexibility on, we'll add it into the addendum
MR, BOOTH: Bill Boot h,

Commonweal th Constructi on.

It's inportant to know, because
if we're bidding this at such an accel erated
rate, nost of the masonry and concrete worKk
we're going to be doing is going to be done in
w nter masonry nonths which obviously it adds
costs to the project.

Know ng when it's going to start
and knowi ng how long it's going to take is very
i nportant for us to put our bid together. And
you know as well as | do if it starts going
t hrough wintertine, it costs us additional

noney.
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MR KOVACS: Does anybody have
anyt hi ng el se?

MR, NORMAN: Jeff Nor man, George
& Lynch.

You're renoving all the pavenent
conpl etely.

MR SCHLI TTER Yes.

MR, NORMAN: So are the proposed
grades going to remain the sane as shown?

MR, SCHLI TTER Yes, except
you'll just be putting in your GABC

MR. NORVMAN: The sane thickness
GABC?

MR. SCHLI TTER  The sane
t hi ckness, yes. W' re just renoving that seven
i nches of B.

MR. NORMAN: So your quantity for
excavati on and enbanknent is going to decrease.

MR SCHLI TTER No, it wll be
t he sane. We're basically going to | eave it
seven inches -- you'll |eave it seven inches
low, and we'll cone in and pave it with a
separate contractor.

MR NORMAN: So ny initial
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qguesti on was --

MR SCHLI TTER: The proposed
grades, yes, but for the GABC, it would still
be seven i nches | ower than proposed grade.

MR, NORMAN: So this contract,
t he proposed grades are going to be seven
i nches | ower than what's shown on the pl ans.

MR. TENNEFGOSS: That's correct.
As far as for the type of grade for the GABC,
that's correct.

MR, BOOTH: Bill Boot h,
Conmmonweal t h Constructi on.

The denolition of the existing
shop i s under a separate contract?

MR. TENNEFCSS: It's al ready
done.

MR, BOOTH: Are the grades that
the building -- | guess we can verify what
t hose grades are. That was ny questi on.
Whether it's just been rolled out flat with the
exi sti ng grades.

MR SCHLI TTER Yes.

MR. BOOTH: Al the foundations

renoved?
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MR SCHLI TTER Al the
f oundati ons renoved, slab, it's all gone.

MR. BOOTH: And it was
conpacted -- you know, conpacted fill there?

MR SCHLI TTER Ri ght now we j ust
put mllings in, but I'msure we can conpact
it.

MR KOVACS: Anybody have
anyt hi ng el se?

Al right. If not, then the | ast
pi ece of business is just comng up with a
listing of our subcontractor categori es.
Qbviously one is going to be truck wash system
I woul d think. So |I've got truck wash system
masonry, plunbing, electrical.

MR. NORMAN: Jeff Nor man, George
& Lynch.

Site work.

MR KOVACS: Does t hat sound good
to everyone?

MR, BOOTH: Bill Boot h,
Conmmonweal t h Constructi on.

If we're not paving, wll we have

paving in the sub list? The reason -- and |I'm
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probably speaking for all the GCs here. The
| ess subs we have, the better off we are
because of getting these affidavits on tine.

MR, KOVACS: I agree with you 100
percent, absol utely.

MR, BOOTH: The |ist you have,
plus site work, |I'm happy wth, speaking for
our conpany.

MR KOVACS: Does t hat sound good
to everyone in the roon? 1'll repeat them
El ectrical, plunbing, masonry, truck wash
system and site worKk. I s everybody good with
that in the roon? All right. So those five
itens.

Well, I'"mgood unl ess sonebody
el se has anot her questi on. Meet i ng adj our ned
t hen. Thank you very nuch.

(Pre-bid neeting adj ourned at

10: 20 a. m)
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St ate of Del aware )
)
Sussex County )

CERTI FI CATE OF REPORTER

I, Vera T. Sitze, a Notary Public and
Regi st ered Prof essi onal Reporter, do hereby
certify that the foregoing is an true and
correct transcript of the proceedi ng held at
the tine and pl ace stated herein, and that the
sai d proceedi ng was taken down by ne in
St enotype notes and thereafter transcri bed by
use of conputer-aided transcription and
conputer printer under ny direction.

| further certify that | am not
counsel, attorney, or relative of either party,
or otherw se interested in the event of this
sui t.

7/ {/\ g

Lo Y. oJihsn

Vera T. Sitze, RPR

My conmm ssion expires July 31, 2016
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