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MR KOVACS: Hey, before we get
started, everyone, just as a rem nder, when you have
a question, please state your nane, who you
represent, and ask your question so we canh get a
good recording of it. And | just ask that you do
that every tine you have a questi on.

Al right. ' mready when you are.
Good afternoon, everyone. My nane i s Bob Kovacs.
I'"'ma Contracts Coordi nator with Del DOT.

This is a pre-bid neeting for
Contract Nunber T201680108. 01. This is the Snyrna
Rest Area Bat hroom Renovati ons Proj ect.

I have ny sign-in sheet going around,
so | ask that everybody please sign in and fill out
all the information, and just wite it as neat as
you can. I wll appreciate that.

I f any questions cone up after the
neeti ng that you guys, you know, think of, just I
ask that you send themto our dot-ask, our e-nmai
addr ess. If you don't have it, | have it here. And
that way we can review the question, answer it in a
post for everyone -- so everyone has all the sane
i nformati on.

Before I hand it over to the project
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manager, there's just a fewthings I want to go over
froma contracti ng standpoi nt.

The first is everyone is aware of our
drug testing program is that correct? | don't need
to go over anything, or it's all pretty -- all
right. (Ever yone noddi ng heads)

There is a -- well, this particul ar
proj ect incorporates an Appendi x A, Techni cal
Speci fications, which is posted on the web, so I'm
sure you know about it. So I"mjust reiterating
just to take a | ook at that when you get a chance,
if you haven't already.

Qur bid forns: As a rem nder, |
think that this project -- | think it's only one.
Yeah, there is only one bid itemfor this one. But
| ask that you don't | eave anythi ng bl ank on our bid
form Don't put a zero. You know, put a nunber
ot her than zero. And pl ease nake sure you type
ever yt hi ng. You know, just use the EBS file that
cane with the project.

W have a drug affidavit formin the
proposal, itself, that nmust be fill ed out,
not ari zed. And pl ease submt that wth your bid,

as well as we wll need an affidavit for any
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subcontractors, as well. So not only yourself at
the tine of bid opening, but any subcontractors that
you m ght have.

As a rem nder on our certification
page, we have got our certification infornmation,
addendum acknow edgnent, final questions and answers
date, and a bid bond, as well as an affirnation
page. | " msure you guys are all famliar with it.

Al those forns are at the end of the
pr oposal . And, just as a remnder, to fill them out
conpletely, and they all nmust be returned w th your
bi d.

Anyt hi ng that needs to be notari zed,
you know, nmake sure it gets notari zed.

Since we are altering a building,

Del aware Code states that we need to cone up with

subcontractor categories for this project. " m sure
you guys are all famliar wth this. Correct?
So what wll happen is we wll cone

up with a listing of categories. And t hen, once we
have that listing, | wll go back to the office in

t he next couple of days, 1'll do up an addendum and
"Il post those categories on our website.

Just print off that form Make sure
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you fill out that form conpletely of subcontractor
categories, and then submt that wth your bid,

as wel | . Like I said, I wll post that as an
addendum on the web so you guys can all just grab it
t her e.

And that's all | really have. We can
cone up wwth the categories now, or | can have the
proj ect nmanager go over the project first, whatever
you guys prefer. Maybe we shoul d tal k about it
first.

MR SCHLI TTER Al right. That's
fine. I'"'m Matt Schlitter, the project nanager. I''m
fromCentral D strict M ntenance and Qperati ons.
I"m kind of running the project for our facilities
gr oup.

Un it's a pretty straightforward
pr oj ect . It's just bat hroom renovati ons. The
bi ggest thing as far as this is ADA upgrades. So we
are trying to add an ADA stall, so that's why all
the toilets are shifting.

So it's all new fixtures,
count ert ops. Un right nowinternally there is no
air conditioning in the bathroons, so adding air

condi ti oni ng and upgradi ng LED Ii ghti ng. So it's,
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what, a 180-day contract, | believe? You didn't
menti on that.

MR KOVACS: | didn't, but it is.
Correct.

MR, SCHLI TTER And did you nention
the trade? D d you put that on there, the trade?
We are supposed to put that on this contract, that
speci al trays thing.

MR KOVACS: You are tal ki ng about
the draft term nal ?

MR SCHLI TTER: Yeah, draft term nal.

MR KOVACS: Hmm I don't see it.
If we need it, | wll have to do an addendum I
t hought -- | thought you nentioned that originally.

MR, SCHLI TTER No. W are going to
put it on this one, since it has so nmuch different
crafts.

MR, KOVACS: I'"l'l do an addendum

MR SCHLI TTER But the plans weren't
very specific.

W do need to mai ntain one bat hroom
so a man's and a wonman's bathroomat a tine. W
can't go ripping both sets of bathroons up at one

ti me. So that needs to be staged. Just to nmake
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t hat cl ear. There al ways has to be access to a
men' s and wonen's bat hroom so we can stay in
operati on, of course.

So, other than that, | don't have
anyt hi ng el se.

MR, KOVACS: Does anyone have any
qguestions regardi ng the project?

MR, SCHLI TTER We can do a
wal k-t hrough if everybody would want to do that.

MR SCARANGELLI : Jeff Scar angel |
Ceneral Buil ders, Newark, or general contractor.

| didn't notice any fl oor
repl acenent . It seens to be that the tile is
exi sting to renai n?

MR, SCHLI TTER Al the tile is
supposed to remain.

MR, SCARANGELLI : In the event th
we are shifting water closets, what do we do abo
repairing it?

MR SCHLI TTER Un just nmake it
bl end the best you can.

MR SCARANGELLI : Al right.

MR SCHLI TTER Try to match the

tile. I mean, that cane up with the wall, too,

at

ut

W th
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the toilets, you know, how that's going to | ook.
And that's the decision that we nade.

MR, SCARANGCELLI : Thank you.

MR SCHLI TTER Uh- huh.

MR KOVACS: Anybody el se have any
ot her questi ons?

Ckay, then, since nobody has any

questions, at this point then | would like to cone
up with our |list of subcontractor categories. Ri ght
now | have got plunbing and el ectrical. Does

anybody want to add to that, take away from that?
MR SCHLI TTER: HVAC.

MR, KOVACS: HVAC. So | have HVAC,

pl unbi ng, and el ectri cal. For the group of
contractors that are here, we all need to be -- we
all need to give a thunbs-up on this -- well, you

guys do coll ectively as a group.

So does that sound good? Does
anybody want to add to, take away fromthose three
categories? |Is everyone in the roomgood wth the
t hree cat egori es.

(Everyone i s sayi ng yes or noddi ng heads.)

MR. KOVACS: Ckay. Thank you.

The only other thing | have is | just
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want to reiterate and nmake sure everyone signs on ny
sign-in sheet, which the gentleman to ny left has

ri ght now. So if you haven't signed in, please make
sure you sign in on that sheet for ne.

G her than that, does anybody -- one
|l ast call. Any ot her questions before you guys are
able to ook at the restroons? WMatt, do you have
anyt hi ng?

MR SCHLI TTER No.

MR KOVACS: Al right. Then our
neeti ng i s adjourned. Thank you all for com ng.
Appreciate it.

(Concl uded at 1:12 p.m)
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CERTI FI CATE

|, Lorena J. Hartnett, a Notary Public and
Regi stered Prof essional Reporter, do hereby certify
that the foregoing is an accurate and conpl ete
transcri ption of the proceeding held at the tine and
pl ace stated herein, and that the sai d proceedi ng
was recorded by ne and then reduced to typewiting
under ny direction, and constitutes a true record of
the testinony given by said w tnesses.

| further certify that I amnot a rel ati ve,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that |
amin no way interested directly or indirectly in
this action.

I N WTNESS VHERECF, | have hereunto set ny
hand and affi xed ny seal of office on this 10th day

of Septenber 2016.

Lorena J. Hartnett
Regi stered Prof essi onal Reporter
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