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MR, KOVACS: Good afternoon,
everyone. My nane i s Bob Kovacs. I'"'m a
contracts coordi nator here wth Del DOT.
Today, you are all here for a nandatory
pre-bid neeting, and this is for contract
No. T201753109. 01. This is the Lewes Park &
Ri de and Mai ntenance Facility-Phase 2
Project in Sussex County.

| just want to nake sure
everybody signs in since this is a nandatory
meet i ng. In order to submt a bid, you need
to be signed in wwth all your information.
I'"ll ask again before the neeting ends j ust
t o doubl echeck. If you guys have any
questions after the neeting that you can
think of, we just ask that you send themto
our DOT Ask e-nmil box. | have that address
up here if you need it.

Before |I turn the neeting over
to the project manager, there is just a few
things | need to go over froma contracting
st andpoi nt . As a rem nder, this project
I ncor porates an Appendi x A " m sure you're

all aware of that. Just nake sure that you

.
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you read that and to be know edgeable with
t hat appendi Xx.

The Affidavit of Enpl oyee Drug
Testing Programform also as a rem nder,
you need to submt that with your bid. It
needs to be filled out properly and
notari zed.

When dealing with our bid pages,
pl ease don't | eave a bid anpunt bl ank.
Pl ease don't put a zero in the bid anount
col um. If a bidder specifies a unit price
of zero or fails to provide for a unit price
for every pay itemindicated, that bid is
going to be considered irregular and it wll
be rej ected.

Al so as a rem nder, the
certification page deals with vari ous
t hi ngs, one of which is addendum annual
meant, final questions and answers, and our
bi d bond. So just please nake sure all
those forns are filled out properly,
submtted wth your bid. Sone need to be
not ari zed, sone don't. So j ust pay

attention to that.
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Al so, this particul ar project
deal s with subcontractor categories, since
this is a buil ding. So we're going to have
to cone up with our categories. And we' | |
do that at the end of the neeting. Once we
have those categories, 1'll post themto the
webcam vi a an addendum And | just need you
to print out that list, fill it in properly.
Don't alter the formin any way. And submt
that with your bid as well. And al so, you
need to i nclude your affidavit for yourself
and each of the subcontractors as well.

Al so, this project involves the
Federal Transit Adm nistration information
AM f or ns.

We have the Buy Anerica
certification, which |I'msure you' re already
seen. On that particular formyou' re either
going to fill out the top portion or bottom
porti on. Not bot h. That deals with steel
and iron must be nmanufactured in the U S

We al so have Certification of
Eligibility; Certification of Non-Coll usion;

Certification of Debarnent and Suspensi on

.
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| ssues. And t hen we al so have the
Certification of Restrictions on Lobbyi ng.
Those forns as well as our certification

forms that we tal ked about a m nute ago need

to be filled out properly, signed. Sone
need to be notarized, sone don't. | just
ask that you fill those out properly and

submt those with your bid as well.

So right now, if anybody doesn't
have any questions, I'mgoing to turn it
over to M. John Kotul a, the project
manager .

MS. KOTULA: Just to begin. The
contractor wll be responsible for all fees,
Il i censes and permts. And t he contractor
wll be responsible for renpoval of all dirt
and debris that's currently on the site. I
have the site over here in renderings.

The first is a site plan. The
hi ghl i ghted areas to the right, those are
two of the buildings that we are talking
about . You see what the renderings, what
t hey | ook |ike.

This contract wll actually

.
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construct three buil di ngs. You don't see a
passenger buil di ng. There is a rendering, a
small rendering of it on the table. It will
be up towards Route 1. It's basically a

2, 000-square foot buil ding.

The passenger buil ding, we wll
want that buil ding constructed by Menori al
Day. In order to help in this, the owner,
Del DOT, it has al ready separated out the
steel, the slab, the footers, pedestals and
foundation wall work to help neet this goal
of Menori al Day.

The ot her two buil di ngs, the
driver's buil ding and the mai ntenance
facility, that's within the contract tine,
383 days.

The passenger |ighting canopy

you see on the plan is being done by the

owner . So there will be a portion of that
that can't be done until it can connect to
the buil ding, but that wll be the owner's

responsi bility.
There are two itens, a buil ding

and trai nee. The initial expense, which

.
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many tines is a Del DOT item can be handl ed
t hrough t he Schedul e of Val ues.

| just want to point out that
there is a DNREC process for the diesel AFT
and t he pi pi ng. | spoke to DNREC t hi s week.
They are aware of this project. And t hey
wll do -- they feel confident that they can
expedite this, but you just junp on that as
soon as you get a contract so that it
doesn't end up hol ding the schedul e up

further down the road.

The vehicle lifts wll be
provi ded by the owner. So this will be an
addendum that the vehicle lifts will not be

in this contract.

The equi pnent was revi ewed for
Buy Anerica conpliancy, and at the tine we
publ i shed this project, all equipnent did
conply with Buy Anerica.

Just please note that there is
speci al equi pnent that's required for the
noney room and that is in Appendi x 1 of
Spec 111000. And there is also a diffuser

hood that has a diagramin Spec 235105. So

.
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pl ease take note of those two in particul ar.

This site is an operating Park &
Ri de, and the buses wll have to cone
t hrough the construction zone to exit onto
Shady Road. There is a note on Pl an Sheet
Cl102 that references this and al so
references that if you' ' re going to be doing
any digging across that path out, that it
has to be approved by the owner.

The Park & R de consists of
per vi ous pavenent, and that nust be
pr ot ect ed. No equi pnent is to go onto the
per vi ous pavenent. And we wll require the
contractor to run a sweeper truck through
the parking lot two tines in the fall of
2018 and right before the project is
accept ed. I f housekeepi hg becones a
problem we may require that truck to go
t hrough nore than those two tines.

The Field Ofice on Plan Sheet
CS101 calls for a 10 by 30 trailer. The
specs call for a larger trailer. The si ze
of the trailer is not that inportant. What

is inportant in the specs is the anenities

.
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for that trailer. That is what matters. So
it can be a 10 by 30 trailer as long as it
neets wiwth the anenities called out in the
spec.

We have a generator in this
pr oj ect . And | just want to point out the
generator pad is not detailed, and that is
because the size of the pad needs to be
coordi nated with the submttal. We have
sone recomendati ons out there, but each pad
could be a little bit different. So that's
why there is not a detail for the generator
pad.

The contractor is responsible
for nmoving the utility building to the
Rehobot h Park & Ri de. The utility buil ding
is where all of the utilities currently cone
t o. That is being noved to the buil ding
itsel f. Once that coordi nati on has been
taken care of, that building no | onger has a
use on this site and needs to be noved to
the Park & Ri de.

There w il be other equi pnent

that will be going to the Rehoboth Park &

.
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Ri de, and the install ati on and/ or renovati on

of the space at Rehoboth will require a
change order, and we'll deal with those on a
case- by-case basi s. Even with the utility

building, it requires renovati on of space.
That woul d be covered by change order as
wel | . But the novenent is part of the
contract. W woul d recommend tal king to
Smth Mdland, they did the building, to
find out what's required in noving it.

| just want to point out that
you take note of the quality specification,
and wwthin it is a quality assurance pl an.

Pl ease note what nust be submtted.

And al so, we will need a safety
pl an. The contractor is to pay for certain
i ndependent testing where it is specified in
an i ndi vidual spec; such as, in the concrete
spec, it calls out for the contractor to
hire an i ndependent firmto do the testing.
The owner wil |l provide their own agency to
do the code required i nspections per
Spec 014530.

MR PLOTTS: Say agai n.

.
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MS. KOTULA: 014530.

MR PLOITS: Thank you.

MS. KOTULA: | want to point out
that the project sign and plaque are not in
t he plans, but you can find themin the
specs.

Now I'd like to turn it over to
the architect, Erik Larsen.

MR. LARSEN: | only have a
couple of itens to note. There are two
specification sections with regard to
conmm ssi oni ng. There i s a general
conm ssi oni ng specification, 019113. And a
HVAC speci fic conmm ssi oni ng speci fication,
230800.

W will be doing full
comm ssi oni ng of the HVAC systens and
probably a little bit of conmm ssioning wth
the electrical, nost likely the generator
and the maj or equi pnent such as the lifts in
t he bus wash.

The general comm ssi oni ng
speci fication covers all the requirenents of

havi ng a conmm ssi oni ng coordi nator, and it

.
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outlines all the different test reports
pre-functi onal and functional checklists
that need to be provided that has in the
past proved to be a surprise to a | ot of
contractors that |I've dealt wth. So pl ease
take a | ook at that and at | east be aware of
what's i nvolved in that process.

There i s a sound absorptive wall
in the project, two of them around the
mai nt enance yard. | want to point out that
when t he specification was witten, the
basi s of design product was the Sound
Fi ghter LSE System The manuf acturer has
informed us recently that they are noving to
di sconti nue that system and are replacing it
with their Sonaguard System That w |l be
t he new basi s of design. We'll followtheir
recommendati on and nove to the newer product
t hat they're using.

| also want to call your
attention to Note No. 9 on Sheet S102. Thi s
requi res that there be approved shop
drawi ngs for the vehicle |ift and the bus

wash system before any form ng of the

.
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concrete underneath those itens take pl ace.
There are a nunber of piping and condui t
coordination itens that have to be taken
care of. And t hose particul ar pi eces of
equi pnent can change fairly regularly, so
you need to have the approved shop draw ngs
fromthose manufacturers to make sure that
conduit and piping and all that sort of
thing ends up in the right places. If the
concrete gets poured with those things in
the wong places and you didn't have a shop
drawi ng from the nmanufacturers, you'll have
to redo the concrete work, which is not
pl easant, so...

That's all | have.

MR KOVACS: Anyone have any
questions? Bill?

MR BOOTH: Not vyet.

MR, KOVACS: Li ke | stated
earlier, we need to cone up wth a
subcontractor category list. That' s per
Del awar e Code. And that's a |ist of
categories that you guys need to cone up

with and agree upon. You know, |i ke, for

.
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exanpl e, electrical, carpentry, you know.

So if anybody has any idea -- you don't have
t o have anyt hi ng. It's up to you guys. But
we have to cone up with a determ nati on

t oday.

MR BOOTH: Bill Booth,
Commonweal th Constructi on. Alist | conme up
wth is concrete, nasonry, steel,
el ectrical, HVAC pl unbi ng.

MR, KOVACS: You sai d concrete,
electrical, steel, masonry, plunbing.

MR BOOTH: HVAC.

MR, KOVACS: So those six itens.
Does everyone agree wth those?

MR, PLOTTS: Yes.

MR KOVACS: Take one away, add
sonet hing, or we're all good? | just want
to make sure because everyone needs to agree
in the room Does anybody not agree?

MR PLOTTS: No, we're good.

MR KOVACS: Ckay. Then | will
put those six itens in the addendum I will
do ny best to get that out by tonorrow

af t er noon. That way it wll be there for

.
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you guys to print off, fill out properly.

Like | said before, don't alter
anyt hi ng. Just fill out what's there and
submt that wth your bid. And I wll also
attach the neeting mnutes as soon as they
becone avail abl e. "1l put them on our
webcam too, for you guys.

MR, BOOTH: Bill Boot h,
Conmmonweal t h Constructi on. Do we need to
di scuss the sel f-performance requirenent
rati o?

MR KOVACS: Do you want to?

MR. BOOTH: I do.

MR KOVACS: Okay. MW
understanding, it's typically 51 percent.
I'"d ask for it to be lowered to 10 percent.

MR KOVACS: Up to the project
manager . Usually it's 50 and then we can
either -- it's up to the project manager.

MS. KOTULA: Traditionally on
our projects we've been in the 15 to 20
percent range.

MR BOOTH: Ckay. I don't think

I can neet a 50 percent self-performnce --

.
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KOTULA: How about 157

PLOTTS: How about 407?

3 3 B

BOOTH: I don't think so.
MR, KOVACS: Wat we can do is
di scuss it and put it in an addendum for
Now.
MR, KOTULA: | think we need --
I need to ask sone questions on that, Bill,

just to nake sure before | commt to

anyt hi ng.

MR BOOTH: I got it.

MR, KOVACS: "1l do that. What
I"ll dois, I'll add that to ny addendum as
well so everyone will know.

Anybody el se have any questi ons?

MR, PLOTTS: Yeah. Doug Pl otts
from ESI . Can we add roof to that list?

MR, KOVACS: As | ong as everyone
i's in agreenent here.

Does anybody have a problemif
we add roof? Does anybody not ?

Everyone is in concurrence?
Everyone is on the sane page w th addi ng

r oof ?

.
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MR BOOTH: Yes.

MR, KOVACS: Ckay. I wll add
r oof .

Any ot her questions? Bill?

MR, BOOTH: Bill Boot h,
Commonweal t h Constructi on. " m confused

about the requirenents for quality control
in specific spec sections and quality
assurance -- or | should say speci al
i nspections that the owner i s providing
under Section 014530. There is a | ot of
doubl e coverage of testing. Il s the owner
aware of that and is the owner willing to
pay for that?

MS. KOTULA: There i s
dupl i cati on. I understand that. And t he
way | would viewthat is if it is in a
section that is simlar to what the code
required, we're doing it. I poi nted out
concrete because that's one area that's
usual | y separ at e. You don't have the code
i nspection on that. So that's how | would
view it.

MR BOOTH: In particul ar, that

.
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spec section requires the contractor to
provi de sone testing, air entrai nnent
testing, tenperature, delivery of
tenperature, setting tenperature as does the
speci al inspection requirenents that the
owner 1S requiring. So | just figure why
spend the noney tw ce.

MS. KOTULA: You don't have to.
If we're doing it, it's covered.

MR. BOOTH: Wuld it be wse to
say if the special inspection covers the
sane quality control requirenents of each
spec section that nmay have separate testing
that we'll just defer to the owner in those
secti ons?

MS. KOTULA: Yes.

MR. BOOTH: Ckay.

MR PLOITS: Doug Plotts, ESI.
The DBE, you have to have one --

MR KOVACS: Tr ai nee.

MR, PLOITS: One trai nee. You
stuck on that?

MR. KOVACS: Yes, yes.

MR PLOITS: Al right.

.

‘ l&&i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

19

MR KOVACS: Anyone el se?

MR, RODRI GUEZ: Ri chard
Rodri guez, from DART Safety and Security.
There was concern there was going to be
eight caneras at the facility. And we
t hought there was only three that were
needed. That was one concern. I think
Advant ech was al ready aware that we want ed
to cut the nunber of caneras. They weren't
needed, that nany at | east were not needed
at the site or at the buil ding.

MR THOVPSON: Lee Thonpson
Advant ech. VWhat he's referring to is in the
drawings, | think it's the south buil di ng.
In the accounting room there is seven
caneras in that area that coul d probably be
consol i dated down to one or two 360-degree
caner as. That' s what we' ve done at ot her
sites recently. That's the old way of doing
that it that we have done in other
facilities with canera technol ogy what it
I S. There i s a couple of areas. I brought
stuff. It's probably nore appropriate for

me to put it in an RFlI for you with the

.
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detail of what we're asking, but wll affect
the electrical contractors raceways for

t hese caner as. W're trying to reduce the
anount of caneras you actually need by
getting additional coverage than what you're
getting wiwth the nunber of caneras you have
now with just different technol ogy.

MS. KOTULA: Let's neet after
t he neeti ng.

MR THOVPSON: You got it.

MR PLOITS: ESI, Doug Plotts.
The DBE is 19 percent?

MR, KOVACS: Yes, sir. Yeah,
the DBE is at 19 percent. Then the AJT
requirenent is set at 1.

Any ot her questions?

Ckay. If there are no ot her
questions -- | just want to rem nd everybody
that if you haven't signed in, please sign
in before you | eave. And that's all | have.
So that's it. This neeting i s now
adj our ned. Thank you for com ng, everyone.
| appreciate it.

(Concl uded at 2:26 p.m)

.
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St at e of Del awar e

N N

New Cast| e County

CERTI FI CATE OF REPORTER

|, Lucinda M Reeder, Regi stered
D pl omate Reporter, Certified Real -tine
Reporter and Notary Public, do hereby
certify that the foregoing record is a true
and accurate transcript of ny stenographic
not es taken on Decenber 21, 2017 in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto

set ny hand and seal this 28th day of
Decenber 2017 at WI m ngton, Del awar e.

‘/;puﬁw/k/ i 760144/

Luci nda M Reeder, RDR, CRR
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