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STATE OF DELAVWARE

DELAVWARE DEPARTMENT OF TRANSPORTATI ON

I N RE: Bl D PROPCSAL
FOR CONTRACT NO
T201780103. 01
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PRE- Bl D MEETI NG t aken pur suant
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Depart nent of Transportation, 800 Bay Road,
Bi dder's Room Dover, Del aware, begi nni ng at
3:30 p.m, on Tuesday, Novenber 21, 2017,
before oria M D Anore, Regi stered
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APPEARANCES:

On behalf of the State of Del aware

Del awar e Departnent of Transportati on:
ROBERT KOVACS

JEFFREY ARMSTRONG
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MR, KOVACS: Good aft ernoon,
ever ybody. My nane i s Bob Kovacs. I'"m a
Contracts Coordi nator here with Del DOT.

This is a Pre-Bid Meeting for
Contract No. T201780103. 01. And this is the
Hopper Racks and Storage Facilities Project
for Fiscal Year ' 18 through '20.

My sign-in sheet is going
around t he room I would just ask that you
wite as neat as you can and fill out all of
the infornmation that we are requiring from
you.

If you think of any questi ons
after this neeting, you can send themto our
DOT Ask E-mail account. | have that up here
if you need it.

And before | turn the neeting
over to the Project Manager, | just want to
go over a few things froma contracti ng
st andpoi nt .

Just as a rem nder, this
proj ect has an Appendix A with it, as well as
one Br eakout Sheet.

Al so a rem nder, when you're

.
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filling out our Affidavit of Enployee Drug
Testing Program Form that needs to be filled
out properly, notarized and submtted wth
your bid.

Regarding Bid Forns, | ask that
you don't | eave any bid anount bl ank. Pl ease
don't put a zero in any colum and to pl ease
put a nunber other than zero in all bid
anount col ums.

Al so, all figures nust be
typewitten. So pl ease use your EBS Fil e.

Certification pages. We have
our Certification Page, our Addendum
Acknow edgenent Page, final questions and
answers and our Bid Bond Page. Agai n, just
nmake sure those pages are all fill ed out
properly. Anywhere that requires it to be
not ari zed, please make sure it's notari zed.
And anywhere it needs to be signed, |1'd ask
t hat you pl ease nake sure you put the proper
signature on those forns.

W al so need to cone up with --
the reason for the neeting, basically, not

only is it to just pass al ong sone
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informati on to you and answer any questi ons
that we can, is that per Del aware code, we

need to cone up with our subcontractor

cat egori es. So we'll do that at the very
end. And then once we do that, we'll wap it
up.

So that's all 1 have. (I

turn it over nowto M. Jeff Arnstrong, our
Pr oj ect Manager.

MR ARMSTRONG Jeff Arnmstrong,

Qur purpose here is to do a
St ate-w de contract for Hopper Racks for all
t hree counti es.

We actually have a little nore
detail than that. We're going to include one
specific site in here and that wll be a
separate line item under the Breakout Sheet
f or mai nt enance buil di ng. And then we're
al so | ooking for pricing on add-on Hopper
Racks i n each county.

Wor k i ncludes the concrete
footers, piers, including anchor bolts, steel

col umms, steel beans, wood trussers, roofing,

.
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gutters, downspouts, chains and/ or w nches,
we'll identify that per yard because each

D strict has a preference. And all el se
necessary to provide the Hopper Racks per the
contract draw ngs. Ever ybody has been

provi ded a copy of this.

And | think there was a
questi on about sonething that wasn't com ng
out to the right dinensions or sizing
upri ght.

Has t hat probl em been resol ved?

I s anybody having a problen? 1Is there still

a probl enf
MR, SOLLOWAY: Looked at --
MR KOVACS: Your nane. I'm
sorry. | forget.

Can you just state your nane
and who you represent every tine you ask a
qguesti on.

MR SOLLOWAY: Rob Sol | oway.
Kent Constructi on.

We | ooked at them and they're
not com ng out to scale, basically.

MR ARMSTRONG Still not?

.
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MR, SOLLOWAY: The ones we
have.

MR ARMBTRONG  Ckay. All
right. We can probably tal k about that
of fline.

MR KOVACS: The current ones
are posted.

MR ARMSTRONG "' m not havi ng
a problem

MR, SOLLOWAY: | believe it's a
quarter to one foot.

MR, ARMSTRONG I would have to
| ook at the specifics. "' mnot having a
pr obl em

Has anybody el se noticed a
probl em on the scale? W can probably
provide himwith a di sk before he | eaves,
couldn't we? Wuld that be acceptable, to
make sure it | ooks right?

MR KOVACS: If we have one.

MR ARMSTRONG Ckay. It's an
open-end contract. Like | said, three
counti es. Each prevailing wage rate w ||

vary by County.
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W& have one specific site,

M ddl et own. After that, we'll do site-adapt.

Qur objective is to probably do
five or nore bays at a tine together.

Because | know there's an aspect there for
the costs and the estinating fee went down to
a snall er size.

The first location will be at
the M ddl etown yard, 12 bay Hopper Racks for
si x-wheel ed vehicl es and si x bay Hopper Racks
for ten-wheel ed vehi cl es. They're going to
utilize chains. It's all in the bid proposal
docunment .

I think I already nentioned
we're | ooking at extra Hopper Rack bays as an
add-on. And that's for each County. The
pricing is on the mai ntenance buil di ng
Br eakout Sheet, which everybody shoul d have
in their package.

All of the other bid itens are
i n here. Aggr egat e. Type B and Type C
hot m x. Initial expense. Denobi li zati on and
nobi |l i zati on for each j ob. And then the

overall bid itemfor the nmai nt enance of

.
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bui | di ngs.

Are there any questions?

MR KOVACS: Does anybody have
any questi ons?

MR, NORMAN: Jeff Nor nman.
CGCeorge and Lynch.

So you have bid itens for
hot m x pavi ng?

MR, ARVBTRONG Ri ght.

MR NORMAN: "' massum ng
that's for the M ddl etown | ocation, but it
doesn't show hotm x on the pl ans.

MR ARMSTRONG Yes. That nay
vary. Sone yards may want it. G hers not.
I don't think that they have it at the
M ddl et own yar d.

MR, NORMAN: So all of the
itens that are for additional |ocations that
are not detailed in the plans, all of that
stuff is supposed to be handl ed as a change
order after the fact?

MR ARMSTRONG \Well, we're
going to -- and | did nention, by the way,

before | get to answering that questi on.
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We're |l ooking at multiple
awar ds. There are three different Counties.
Just nemke sure everybody is aware. It wll
nore than likely be two or nore bidders that
wll be successful.

So change orders, we know t hat
there is a site-adapt aspect to it where sone
may want asphalt or sonethi ng el se. And so
we need to address those costs at that tine.
And we're looking at getting a final costs
for new sites after M ddl et own.

Does that help to answer your
guesti on?

MR,  NORMAN: No. Because you
have quantities of paving that are not
identified in the plans. W don't know i f
you're going to have ten tons at a yard or
100 tons or whatever the case may be.

MR ARMSTRONG Ri ght . And you
have to bid the price on that specific yard.

We do have a specific yard in
here, M ddl et own. W want to see what kind
of pricing you have for six wheel or ten

wheel .

.
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MR, NORMAN: But there is no
paving on there is what I'mtelling you.

MR ARMSTRONG R ght . For
M ddl et own.

MR, NORMAN: So how do | bid
the paving if it doesn't exist.

MR, ARMSTRONG So it is a
unit-bid price. You gi ve us your best unit
price. And we don't know if it's going to be
ten tons. They m ght want sone nore pavi ng.
We have added pavi ng out there. We' re doi ng
sone ot her projects out there. We' re addi ng
a storage shed. It could cone in under that
as wel |.

Ri ght now, we don't have
anyt hi ng desi gned for paving at the Hopper
Racks. That's correct. At M ddl et own.

So you can't bid that. W have
as approxinate quantity of units, 340 tons
for Type C or Type -- this is typo. Ckay.
W have a typo in here. W have the right
line item nunber for hotm x, 401001 and
401002. They are both |listed as Type C We

will have to take a | ook at that and fi x

.
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t hat .
MR, KOVACS: In the addendum
MR, ARNSTRONG Yes. It shoul d

be 340 tons for Type C, 510 for Type B is our

estimate for the whole contract. How much
they will use at any specific yard, | can't
tell you. I don't know.

MR NORMAN: In the past for
any | ocation that you knew you wanted to do,
M ddl etown, in this case, everything that was
detail ed on these plans had bid itens for
pavi ng and stone. And then all of the other
stuff was part of the nai ntenance buil di ng.

For any yards that were
add- ons, anything other than a structure
itself, was a change order. Because you

can't bid sonething that is not quantifi abl e.

MR KOVACS: Wl |, yeah. It
woul d be -- yeah -- if there was a change
that they made -- yeah, you're right, Jeff.
That woul d be a change order. There woul d

have to be a change order.
MR NORMAN: Back to those two

bid itens. They don't currently exist. You

.
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don't know what you're going to do wth it
ri ght now. But how do we bid it? That's
what |"'mtrying to tell you. You can't
assign a unit price to sonething that --

MR. ARMSTRONG W esti nmat ed
the total project quantity of, like | said,
340 tons for Type C and then 510 tons for
Type B.

MR, NORVMAN: Tell nme where it
says -- what County? Because you' ve got
t hree wage scal es. How nuch at each
| ocati on?

MR, ARMSTRONG | can't tell
you.

MR, NORMAN: This is why you

can't bid it for three different wage scal es.

MR ARMSTRONG You can't give
a price for that.

MR, NORMAN: I can give a
guess.

MR ARMSTRONG H gh guess.

MR. NORVMAN:  We have

conpetition here.

MR ARMSTRONG R ght . Zero i s

.
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as best an answer that | can give you because
we do not know.

MR NORMAN: I ' m suggesti ng
that it should be probably renoved fromthe
bid form

MR, ARMSTRONG. We can di scuss
t hat as a questi on.

MR KOVACS: You' re tal ki ng
about both of them Jdeff?

MR, NORMAN: Yes.

MR ARMSTRONG And gravel ?

MR,  NORMAN: No. Because you
have the GAB at M ddl et own. That's a true
itemof work that's identified in the pl ans.

If you go to what is supposed
to be included in all of those optional
|l ocations, it says a list of things are going
to be contenplated wth whoever the
successful contractor is on a
| ocati on-by-1ocati on basi s. You can't bid
sonet hi ng that you don't know what it is.

MR ARMSTRONG Well, | don't
think this is a show st opper. And |l et us go

back and we'll think about it and deci de what

.
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we want to do on that.

Are there any ot her questions
on the work or the bid proposal request?

MR NORMAN: Your plan details
do not show any details for winch attachnent.
You al so don't have any rigging details.

MR, ARMSTRONG  Wiat was t hat
| ast part?

MR NORMAN: Ri ggi ng detail s.
Ri ggi ng of pull eys. W nches. How many per
bay?

So it's a possibility that sone
yards m ght want w nches and sone m ght not?

MR,  ARMSTRONG It is a
possibility.

MR, NORMAN: But that's
sonet hi ng, again, because the w nch nounti ng
assenbly is sonething that is fabricated wth
t he post and gal vani zed all in one shot.

It's not sonething that's added on in the
field.

MR ARMSTRONG Ckay. Do we
need to have them submt that as a fornal

guesti on?

.
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MR, KOVACS: Submt it as a
qguesti on.

MR ARMSTRONG Can you submt
that as a fornal question, please?

MR, NORMAN: Yes.

MR ARMSTRONG I recogni ze
you' ve worked on this before.

Any ot her questions, Gentl enen?

MR NORMAN: How do you deci de
who gets an award here if you're going to do
mul ti pl e awar ds?

MR, ARMSTRONG Wl l, we | ook
at what they bid on. Sone may only bid in
Kent County. Sone may have a better price in
Kent . And sonebody has a better price in New
Castl e County. It's hard to determ ne
w t hout seei ng the nunbers.

MR,  NORMAN: So earlier Bob
said we have to bid sonething other than zero
for everything. So we have to bid each
| ocati on or each County?

MR ARMSTRONG Yes. It's
stated on the form

MR KOVACS: Yes. It's on the

.
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bi d page, you're tal king about, Jeff?

MR, ARMSTRONG You can't | eave
it bl ank. You have to put sonet hi ng down.
They can bid zero, or it has to be greater --

MR, KOVACS: You cannot put
zero.

MR, ARMSTRONG It has to be at
| east one dol |l ar.

MR NORMAN: Are you going to
award the per County, the | owest per County?

MR, ARMSTRONG We'll have to
take a | ook at the nunbers and see how it
cones out.

MR NORMAN: Is it possible
t hat one contractor can get all Counties?

MR ARMSTRONG It is possible
for one contractor to have the lowest bid in
all of the Counti es. But we still would
probably go with at | east two bi dders because
we know with site-adapt work the cost nay
vary.

MR KOVACS: If you read Bi dder
Note No. 12, which says that Departnent of

Transportation reserves the right to reject

.
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any and all bids in whole or in part to make
mul ti pl e awards, partial awards, award by
option, itemby itemor |lunp sumtotal,

whi chever may be npbst advant ageous to the

St at e of Del awar e.

So for this one, | believe the
intent is nultiple awards. Once we get them
all in and they're reviewed, that's the

intent, nultiple awards.

If you're asking how to get
there, | can't answer that. But
theoretically, the answer to your first
qguestion i s yes. Coul d one, | nean, yeah,
t heoretically. Sur e.

MR, ARNMSTRONG W have to take

a | ook at the bids. If one is extrenely | ow,
we'll take that into consideration and
conpare it to the other bidders. But we al so

know that sites vary and there's a cost
i nvol ved with that. So we have to consi der
t hat .

MR KOVACS: Thi s particul ar
project nay require a Pre-award Meeti ng as

well to hand out details.

.
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MR, ARNMSTRONG I didn't
nention in the M ntenance Breakout Sheet, it
lists, | think, about 50 Hopper Racks in New

Castl e County and then about 25 each in
Sussex and Kent.

W tallied the estimted need
for -- we think 100 is very confortabl e that
we'll need that many Hopper Racks over three
years, but we feel it may be as high as 150.
But we're not guaranteeing that. We f eel
strong about the 100.

W wanted you to know what we
wer e pl anni ng. W woul d |Ii ke to cover our
Hopper Rack needs to the extent possible over
t he next three years throughout the State.

MR KOVACS: Any ot her
qguesti ons?

MR NORMAN: One nore questi on.

You have an itemfor initial
expense and then another itemfor
nobi | i zat i on. Ei ght each.

Is that eight including
M ddl etown, or is Mddl etowmn to be included

in the initial expense?

.
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MR ARMSTRONG I woul d not

i ncl ude M ddl et own. You have to renenber to

account for that in pricing. I woul d not
i ncl ude M ddl etown for nobilization. I would
put all --

MR. NORMAN: Do | need to ask

t hat ?

MR, ARMSTRONG Let's ask that
questi on. I want to say no. Ask t he
question if you coul d. W'll address it with

all of the other questions.

MR KOVACS: Anyone el se?

Well, since there are no other
qguestions. .. These particul ar Hoppers are
goi ng to have a roof on them So that falls
into the arena of buil di ng, which neans we
have to cone with up with a subcontractor
category |i st. So that is the |list you guys
have to cone up with, unless you don't want
anyt hi ng. You don't have to have any
categories if you don't w sh.

It's your guys call. I don't
know if it's roof, or it's up to you guys

what you think we need to put on that.

.
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MR NORMAN: Car pent er .

MR KOVACS: Yes. Carpentry.
Roof . It's up to you guys. Or not hi ng.

What ever you guys t hink. s that not even a
factor with you guys?

MR NORMAN: D fferent
contractors are going to have different ideas
what they're going to sub out.

MR. KOVACS: Maybe.

MR,  NORMAN: Some obvi ous
cat egori es are roofing, one. Fram ng, two.
St eel erection, three. Concrete, four. Site
wor k, five.

MR ARMSTRONG Do you all want
to do nany or mnim ze the nunber of trades?

MR NORMAN: Zero, really.

MR KOVACS: Yes. | hear you,
Jef f. " monly saying this because you guys
have to unani nously agree upon these itens.
If you don't, that's fine, then the
Departnent will.

But if you don't think it is a
bi g deal and you want to all agree upon, Hey,

we vote on no categories for this project.

.
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But it's up to you five in here.

MR VI TALO

Collett and Sons.

| agree with what

It's just
MR. KOVACS:

menti oned, or none?

MR VI TALO

nenti oned, the five.

MR ARMSTRONG

David Vitalo from

Jeff sai d.

t he obvi ous cat egori es.

The ones he

The one he

Roof i ng,

fram ng, steel work, concrete, site work.

MR KOVACS: Is that what you
want, Jeff?

MR. NORMAN: Those are the
obvi ous cat egori es.

MR, KOVACS: I know. " m j ust
aski ng.

MR,  NORMAN: Yes. That sounds

good to ne.

Everyone is

You' re good, sir.

MR SOLLOWMAY

MR KOVACS:

questions before we wap it

i N agreenent.

Yes.
Any ot her

up?

W
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Ever ybody signed in on the
sign-in sheet. Al right. If there are no
further questions, this concludes the
meet i ng.

Thank you, everyone, for
com ng.

(The Pre-Bid Meeti ng was

concl uded at, approximately, 3:50 p.m)
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, oria M D Anpbre, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 24 inclusive, is a true and
accurate transcri pt of ny stenographi c notes
t aken on Tuesday, Novenber 21, 2017, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
nmy hand and seal this 27th day of Novenber,

2017, at WI m ngton, Del aware.

GCORIA M D AMORE, RPR

.
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