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STATE OF DELAVWARE

DELAWARE DEPARTMENT OF TRANSPORTATI ON

I N RE: Bl D PROPCSAL
FOR CONTRACT NO
T201961102. 01

PENNY LANE BUI LDl NG
WATERPROOFI NG,

KENT COUNTY

Pre-Bid Meeti ng taken pursuant
to notice at the State of Del aware, Del aware
Depart nent of Transportation, 800 Bay Road,
Bi dder's Room Dover, Del aware, begi nni ng at
10: 00 a. m, on Tuesday, June 18, 2019, before
doria M D Anore, Regi stered Professional

Reporter and Notary Publi c.

W LCOX & FETZER
Regi st ered Prof essi onal Reporters
1330 King Street - WI m ngton, Del aware 19801
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APPEARANCES:

On behalf of the State of Del aware
Del awar e Departnent of Transportati on:

CRYSTAL A. SM TH,
CONTRACT/ CONSULTANT CONTROL COORDI NATOR

TAYLOR KI NG, P.E.,
FACI LI TI ES PROGRAM NVANAGER

SKI P S. SANDERS,
FACI LI TI ES ENG NEER
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M5, SM TH: Good nor ni ng,
ever ybody. It is now ten o' clock, and we are
going to get started wth our Mandatory
Pre-Bid Meeti ng.

My nane is Crystal Smth. I
wor k here at Del DOT. " ma Contract
Consul t ant Coor di nat or.

Today we are going to go over
information for Contract No. T201961102. 01,
whi ch is the Penny Lane Buil di ng
WAt er proofing in Kent County.

W do have a sign-in sheet.

Pl ease nake sure you sign in. Pl ease nmake
sure that all information on the sign-in
sheet is filled in.

We al so have a court
st enogr apher here. So I'"'mgoing to ask if
you have any questions that you pl ease state
your nane, the conpany you work for and then
your questi on.

I do ask that only one person
speak at a tinme so that way we can ensure
t hat we have a good recordi ng.

The transcript of the neeting
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and the sign-in sheet will be posted on our
websi t e.

If you have any questions after
t he neeting adjourns, please send an E-nail
to dot-ask@t at e. de. us.

The main reason for this
particular neeting is we have to cone up with
a list of subcontractor categories.

Bef ore we get started, though,

I want to go over Bidder's Note No. 13.

Ref erence, Appendi x A, Techni cal

Speci ficati ons. There are vari ous

manuf acturers |isted throughout the Techni cal
Speci fications in Appendi x A

In addition to all I|isted
manuf acturers, you nmay submt an approved
equal to the Departnent for review and
approval or di sapproval.

Your request nust |ist the page
nunber, paragraph and secti on of Appendi x A
that you want to review

Send your approved equal
request to dot-ask@t at e. de. us.

Consul t ant cat egori es.
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MR Kl NG Tayl or Ki ng.
Facilities Program Manager.

Il would like to open it to the
floor to list subcontractor categories.

M5, SM TH: Any suggesti ons
for masons? Any type of category that you
presune you may need for this contract?

Has everybody read the RFP?

MR ECKMAN: M ke Eckman.
E-CK-M A-N. Qui nn Constructi on.

Masons and bri ckl ayers woul d
definitely be one.

MR KI NG You won't be able to
sign in. You cane in | ate.

MS. SM TH: It's after ten

o' cl ock.

MR MYERS: VWayne Myers with
RBCI .

Pavi ng contractor.

MR Kl NG It's a small scope
of wor k.

M5, SM TH: Are you okay wth
t hat ?

MR Kl NG Yes. I al so want ed

.
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to discuss self perforned percent.

Ri ght now | think the contract
requi res 50 percent self perforned.

Wul d anyone prefer a different
percent, self perforned?

MR THOVPSON: Brian wth
Conventi onal Buil ders.

The question is, can we get the
per cent age down to 20 percent?

MR, KI NG Do we have
consensus? | see a few heads noddi ng. We
w |l accept 20 percent self perforned.

Accept ed 20 percent. Ckay.
Are there any ot her questions about the
contract?

MS. SM TH: Ask now or forever
hol d your peace.

We' re done. Thank you. Ckay.
Since there are no other questions, we wll
adj ourn this neeting.

MR MYERS: VWayne Myers with
RBCI .

How about as far as the site

visit?

.
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MR KI NG We can schedul e a
site visit. W'l send notice out.

MR ECKMAN: M ke Eckman.

Qui nn Constructi on.

Docunent availability onli ne.
It has unofficial website copies stanped on
it. O ficial copies can be attai ned where?

M5, SM TH: You'll just need to
send a request in to dot-ask@el aware. gov or
at state. de. us. They' Il both go to the sane
mai | box. Then we'll send you the offici al
docunents for the biddi ng process.

MR MYERS: VWayne Myers. RBCI .

Is it possible just to go to
the site to look at it, or is it a fornmal
site visit?

MR Kl NG The site is open if
you woul d li ke to go and wal k ar ound. It's
fine with everybody and wll save everybody
tine. W don't have to schedule a fornmal
nmeeting if you would |like to wal k around t he
Site. You're free to do that. W will not
schedule a formal site visit.

MR THOVPSON: Brian with

.
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Conventi onal Buil ders.

How do you get to that site?
How do you get into it?

MR Kl NG It | ooks |Iike you
have to access it from Dyke Branch Road and
foll ow Penny Lane around.

MR, THOMPSON: Can you repeat
t he road, pl ease?

MR KI NG Dyke Branch Road.

MR ECKMAN: Can you repeat t
E-mail ?

M5, SM TH: It's
dot - ask@lel awar e. gov or state. de. us. They'
both go to the sane box.

MR ECKMAN: Thank you.

MR ANMENT: Ji m Ament . RG
Archi tects.

VWhat is the bid schedul e, or
that on the bid docunents on the website?
When is the bid due is the question?

M5. SM TH: So the conpl etion
tine is 120 days. Bids are to be due prior
to two p.m on July 29, 2019.

MR Kl NG July 9th.

he

is

.
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M5, SM TH: | "' m sorry.
July 9th.

Appendi X A is where the bul k of
your information is for this RFP. So neke
sure you understand what is in Appendi x A

Any ot her questions? Do you
have anyt hi ng el se?

MR KI NG No.

M. SM TH: Ckay. Meeting i s
adj our ned. We' re done.

(The Pre-Bid Meeti ng was

concl uded at, approximately, 10:10 a.m)
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, oria M D Anpbre, Regi stered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 10 inclusive, is a true and
accurate transcript of ny stenographic notes
t aken on Tuesday, June 18, 2019, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 19th day of June, 2019,

at WI| m ngton, Del awar e.

GCORIA M D AMORE, RPR

.
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